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Board of Directors Meeting Minutes 

December 3, 2019 
 
 
In attendance: President & Acting Treasurer:  Bruce Miller (PH6) 

Vice President:  Kathy Stiles (406) 
Vice President:  Philip Stone (210)  
Secretary:  Patricia Skinner (409) 
Property Manager:  David Farrow 
  
Regrets:  None 

 
 
1. Call to order:  6:05 pm 
 
 
2. Approval/additions to the Agenda: 

 
The agenda provided by the Property Manager was approved, with no additions. 

 
 
3. Approval of minutes: 
 
The minutes for October were approved.  Proposed by P. Stone, seconded by K. Stiles.  Carried. 

 
 
4. Confirmation of e-votes/decisions: 
 
A decision was made to enter into a three-year contract with Evolution Building Services to move the 

garbage and recycling bins to the curb for pick-up, and return them to the garage.  The 
contract will result in savings for the corporation and may be cancelled if the service is not 
satisfactory. 

Moved:  Philip Stone 
Seconded:  Kathy Stiles 
Carried 
 
The BOD approved a quote from Ace Professional Lock Service to replace deficient doorknobs and 

door closure mechanisms. 
Moved:  Philip Stone 
Seconded:  Kathy Stiles 
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Carried 
 
 
5. Decision:  Positions of each member of the Board 
 
Catherine Duff informed the Board that she would be stepping down as a member of the Board of 

Directors, effective immediately. 
The remaining members will assume the following positions: 

President:  Bruce Miller 
Treasurer:  Philip Stone 
Vice President:  Kathy Stiles 
Secretary:  Patricia Skinner 

Kathy Stiles reiterated her support for a having the position of the President rotate amongst Board 
members. 

A discussion was held on possible candidates to fill the vacant position on the Board.  The Property 
Manager was asked to send a note to all owners and tenants to solicit their interest. 

 
 
6. AGM de-brief: 
 
The Board reviewed the Annual General Meeting held on November 27, 2019 and the issues 

requiring follow-up. 
 

1)  While there were questions seeking clarity on the proposed new rule on a minimum duration of 
new leases no objections were expressed.  The Board resolved to proceed with the 
amendment to the rules, and asked the Property Manager to send all owners the formal notice, 
including information on when the amended rules will come into effect. 

Motion:  To propose a new rule to set a minimum six-month term for new leases. 
Moved:  Philip Stone 

Seconded:  Kathy Stiles 
Carried 

The BOD also asked the PM to check the units that are rented to make sure we have updated tenant 
information and the duration of the current leases. 

 
2)  At the AGM an owner inquired about replacing all entry keyed locks with fobs or keypads for ease 

of access.  The BOD was reminded that this was reviewed a number of years ago but was 
found to be overly expensive.  The Board agreed that this remains a low priority given the 
funds available to manage our expenses. 
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7. Large initiatives: 
 
Brick and Masonry: 
The brick and masonry assessment was received from Keller Engineering.  Their estimate for the 

suggested work falls within the amount allocated in the Reserve Fund.  Due to the size and 
scope of the work to be completed, a project manager will be needed.  There are three options 
- request that CI manage the project (for an additional fee), bring in an outside project manager 
or ask Keller to manage the project.  A ‘scope of work’ needs to be drawn up, which will then 
be sent to a minimum of three firms to solicit quotes. 

The BOD asked the Property Manager to remind Keller that we are still waiting for responses to some 
questions they had been sent, and to seek a meeting or call with Keller to clarify some sections 
of their report before further steps are taken.  

Concern was expressed that engineers and general contractors may have different approaches and 
solutions.  How can we ensure flexibility and/or determine the most efficient and cost-effective 
approach? 

David advised that we should ask other engineering firms to bid on creating a scope of work, though it 
doesn’t appear that we can share the Keller report. 

The BOD also needs more information on the potential management fee from CI, and how it would 
change if we hired an outside project manager.  

  
Balconies: 

The BOD will explore if the balcony repairs planned for the spring can be bundled with the work 
needed on the brick and masonry to save costs.  

The BOD is also reviewing a suggestion in the balcony assessment that sealing the balcony slabs 
(floors) would prolong their life.  Sealing all balcony slabs was not included in the Reserve 
Fund, however, so the BOD is seeking more information on the products that might be used, 
and the cost. 

The RF includes only the open balconies, so a decision is needed on sealing the covered balconies 
as well.  The look we want to achieve will drive the product choice and cost.  David was asked 
to provide information on what product would be appropriate and adequate.  

 
Driveway to Garage: 

Quotes are being sought to repair damaged concrete near the garage entry, with the work to be 
completed in the spring. 

The BOD does not agree with all the recommendations from Brook, and noted the cost of the work is 
not included in the RF as it was not noted in Keller’s RFS.  David has been asked to seek 
quotes to repair a small area at the bottom of the ramp, and near the entry pillars. 

 
Garage Columns: 
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The BOD received a quote to repair damage to the columns in the garage, likely caused by salt 

corrosion over the years.  While the Reserve Fund Study anticipated that this work would be 
required in a few years, the BOD is looking into the feasibility of having it done sooner to allow 
bundling with other work to save cost.  The Property Manager was asked to provide advice on 
which projects can be combined, and the process going forward. 

This is planned for FY 21/22.  David believes CI could manage the project as it’s fairly simple. 
Residents will lose access to the parking garage temporarily - at minimum during the day when 
repairs are close to their parking spot.  

 
 

8. New Issues: 
 

Water Rates 
The BOD resolved to send a letter to the city to express our concern about recent changes to the way 

the City is assessing water rates for multiple residence buildings, and the likelihood of 
increased costs.  The letter will be shared with owners in case they wish to contact the City on 
this issue as well. 

Motion:  To send a letter to the City expressing concern about increased water rates 
Moved:  Kathy Stiles 
Seconded:  Philip Stone 
Carried 

 
Electricity Rates 

New electricity prices came into effect on Nov 1, 2019.  No action is required on CI’s part as the 
Condominium pays only for the electricity used in the common areas.  

 
Auditor 

The Property Manger was asked to solicit three bids for the audit of CCC423’s FY 19/20 financial 
statements in May.  The BOD expects that in 2020 we will be able to resume holding the 
Annual General Meeting in the summer.  

 
959 Entry Panel 
The BOD is aware that the entry panel on the 959 side needs to be updated, and has given the 

Property Manager information on how this can be accomplished. 
 

Investments 
Bruce sent a proposal to invest the available funds in a one-year GIC, given that we may have a 

number of projects next FY and the podium deck project in two years’ time, and we want to 
have a contingency available.  
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Motion:  To invest $100,000.00 in GIC’s, with the financial institution(s) to be determined by the 

Treasurer and President. 
Moved:  Patricia Skinner 
Seconded:  Philip Stone 
Carried 
 

CondoWorks 
CI is transitioning to CondoWorks software to manage invoice processing and financial tracking.  The 

signing authorities sheets were provided to be filled in and signed by at least three members of 
the BOD.  Questions were asked about some of the terminology in the forms and where 
signatures were needed.  Philip reminded David that he still needs access to the RBC 
accounts. 

 
9. Review of issues document items 

 
Notes for the BOD are included on the Issues Document 

 
 
10. New Business: 
 

Motion:  To give Enoch (cleaner) a Christmas bonus of $100.00. 
Moved:  Patricia Skinner 
Seconded:  Philip Stone 

Carried 
 
 
11. Date of next meeting:  
 
The next meeting is scheduled for Monday January 6, 2020, pending the availability of all Board 

members and the Property Manager.  
 
The BOD will effort to hold the meetings on a more regular schedule.  Proposed dates for the next 

two meetings are Tues. Jan. 7 @ 6pm and Tues. Feb. 4 @ 6pm, and after that on the first 
Wednesday of the month 

 
 
12. Adjournment:  

 
Thanks were extended to Bruce Miller for hosting this month, and the meeting was adjourned 
at 9:20 pm. 

 

959 and 969 North River Road – c/o 1600 Laperriere Avenue - Suite 205, Ottawa, ON, K1Z 8P5 



 
 

Carleton Condominium Corporation 
423 

Rideau Gate 
 

 

 

Association condominiale Carleton no 

423 Rideau Gate 

 

 
 
 
 

Patricia Skinner, Secretary Bruce Miller, President 
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