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ACTION ITEMS LIST ONGOING/COMPLETED

Item: Plumbing Maintenance
Action/Result: Please see the dates regarding the schedule work below.

Condensate Drain: Condensate pipe replacement March 28th - 29th, 2022.
Unit inspections: February 14th - 18th, 2022. These have been completed and
we are waiting on a final report from Candor Plumbing.
Stack Flushing: Install cleanouts and clean stacks February 28th to March
18th, 2022. Candor will install the cleanouts 1st and once that's completed they
will move ahead with the stack flushing.

Item: Pool Repairs Skimmer Boxes
Action/Result: Division 37 will replace the skimmers in the Spring  (April/May)
of 2022. However, the Board may wish to select another contractor as per IRC’s
recommendation.

Item: Masonry and Balcony Project
Action/Result: A zoom meeting was held on January the 20th, 20222 with all
parties involved and a start date has been set for mid February 28, 2022. Jonas
has provided us with a full schedule. The project should take about 6 months to
complete. Weekly updates will be provided.

Item: Outside Stairwell/Exterior Wall Repairs
Action/Result: Justin Tudor from Keller will review the file as the project
manager who was with us at the time has moved to contracting. The Spring
coating was sourced by the building directly. Keller was asked to do a concrete
inspection, which they did during the installation.

To the extent that anything is warrantable, if there is a warrantable deficiency,
and it is within 2 years, Division 37 would honor it.
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Keller Engineering Site Visit Summary: Matt Michaluk

West Garage Stairwell:
Keller is to review our previously prepared scope of work and modify to
include complete removal and reconstruction of the exterior block wall
which surrounds the stairwell.  Once the scope of work has been
completed, Keller would then obtain a minimum of 3 Contractor prices
for the Boards review.

East Garage Stairwell:
Water infiltration is actively occurring in the lower level of the parking
garage in the proximity of the location of the stairs which lead to the
lower east landscaped podium. Previous repairs in this area included the
replacement of the interlocking pavers with a new concrete
slab-on-grade due to the fact that the pavers were sloped towards the
stairs and the application of an exterior elastomeric coating on the walls
of the stairwell. The concrete slab-on-grade appears to be functioning as
intended as the top of the stair was dry. As per information provided by
the Super, water penetrates behind the metal flashing of the roof which
extends out towards the podium where it abuts the surface of the parking
garage wall which was not previously known to Keller.  The stairs are not
currently waterproofed and the tra�c bearing membrane terminates at
the edge of the bottom step.  It is our belief that should water be able to
reach and saturate the stair it would bypass any waterproofing and cause
both water infiltration into the landing of the stairwell and in the so�t
of the lower garage level.  Based on this Keller recommends that the
stairs be waterproofed and the flashing at the metal roof be modified and
properly sealed to prevent water from reaching the stairs.

Item: Podium Membrane Condition Assessment Study
Action/Result: Keller will engage with all parties in FEB/MAR 2022 to discuss
start up, notices and scheduling. However, the Board may wish to select
another contractor as per IRC’s recommendation.
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Item: Reserve Fund Study
Action/Result: The reserve fund study has been commissioned. Keller has all of
the necessary information to proceed. The CCC 91 Reserve Fund Study site visit
was scheduled and completed on Tuesday, January 18, 2022. Keller inspected
all the common areas including the roof, any mechanical and electrical rooms
and a couple of units to see the balconies, windows, and balcony doors. The
units are: 1103, 816,605. We are now just waiting for the actual Reserve Fund
Study to be issued. Keller advised me that the report is currently being
prepared.

The draft Reserve Fund Study should be ready by the second week of
March 2022.

Company for the Cooling Tower inspection and refurbishment during the RFS
site visit. Keller strongly recommends a full inspection before the spring.

Also these are the type of filters for the workshop. They are fairly inexpensive.

https://www.amazon.ca/708615-AFS-2000-Speed-Filtration-System/dp/B00
005A3GZ

Item: Cleaning Schedule/Checklist
Action/Result: Meetings to review the checklist and new protocols with Terry
and Harry were scheduled for January 18 and January 20 2022. Both the
cleaning checklist and maintenance checklist was reviewed with Harry and
Terry and they both have a copy. Terry and Harry will report directly to me on a
weekly basis.

Both employees will also take a WHMIS Training course online.
The Workplace Hazardous Materials Information System ( WHMIS ) are laws,
created in 1988 to: give employers and workers information about the
hazardous products or chemicals they may be exposed to at work and to reduce
workplace injuries and illnesses.

https://www.cimanagement.ca/
https://www.amazon.ca/708615-AFS-2000-Speed-Filtration-System/dp/B00005A3GZ
https://www.amazon.ca/708615-AFS-2000-Speed-Filtration-System/dp/B00005A3GZ
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Item: CCC #91 - Full Report/Documentation for John Taite - Claim #33693869
Action/Result: I have reached out to Trish Watson from Gi�rd/Carr and also
Nicole Good from Aviva. I have received all of the documents pertaining to the
claim. Please see the email below from Nicole Good CIP Liability
Specialist/Ontario Claims.

Aviva covers the legal fees as well as any payments made for indemnity up to
the limits of the policy which is $5,000,000 (five million).

I received an email from defense counsel last month that they were looking to
proceed with examinations for discoveries this month. At that point, our
counsel was looking to see who from the condominium will testify (not sure if
this has been cleared up yet). We have had a di�cult time getting some
medical productions from plainti�’s counsel but it appears things are now
moving on that front.

Nicole believes that a date has been confirmed for discoveries. The last note is
that they were looking to have them booked early this year. She has not
received any update productions and instructed counsel back in November to
follow up with plainti�’s counsel for these.

She will reach out to our counsel to see how things are moving along and will
update me when she hears back from them.

Item: Rusting Rebar Engineering Opinion (in the garage, under pool, 4th floor)
Engineer Opinion.
Action/Result: The pool report recommendation from IRC Engineering has
been received on Nov. 22, 2021 and was attached to the last Management
Report. Nadia and I will provide our input at the Board Meeting. Suasan has
requested that Yawar reviews the report. Report is currently under review.

Item: Backflow Prevention
Action/Result: SAS Plumping was awarded the contract. TTF Engineering has
provided us with the fire pump specifications. Douglas Fire has been advised to
provide us with a quote as soon as possible.

https://www.cimanagement.ca/
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ITEMS FOR DISCUSSION/COMMUNICATION/BOARD APPROVAL

● Carpet Cleaning Quotes/Decision Sheet
● Party Room Repair Quote
● Super Vacant Apartment - Should we o�er it to Harry?
● Draft Audit
● Status Certificate
● Balcony/Brick Repairs

RESIDENT CORRESPONDENCE

1005 - Requests the gym policy be reviewed to increase the number of times a
week that someone can use the gym. - Informed the resident that the Board
was reviewing. - Advised residents of the changes to the weekly booking limit.

906 - Decided not to lower the sink drain, due to the uncertainty of approval.

403 - The tenant has informed us that the installation of rugs in the high
tra�c areas in unit 503 has not reduced the noise. The owners of 403 are
requesting that we lift part of 503's floor to check the padding. - Informed the
owners of 403 that this will be discussed with the Board.  Madison has reached
out to the owners of 503 to ask for proof of the padding and have not been
successful with receiving proof.

502 - The owners of unit 502 called to complain about the noise of kids
running, jumping, throwing/dropping things sometimes past 11pm from the
new tenants in unit 602. They had discussed it with the tenants of 602 but the
noise did not stop. - The tenant 602 was emailed to remind them to use rugs in
high tra�c areas and to be aware of their neighbors. - Owners of 502 have also
been informed that we would reach out to 602 and that they can call bylaw for
noise complaints that violate the bylaw. - They were also advised NOT to bang
on the ceiling.

https://www.cimanagement.ca/
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602 - The tenants of 602 responded to the noise notice, explaining that they
did buy thick rugs for high tra�c areas. They also stated that when they aren't
making noise and are trying to put the kids to bed and that 502 bangs on the
ceiling scaring the kids and causing the baby to cry. - They were informed that
we would speak to 502 about banging on the ceiling. - They also provided pics
of the rugs and foam tiles they installed.

501 - Calls every week about not seeing Terry do anything. Currently he is
complaining that the stairwell on the west side is dirty and not being clean
often enough or well enough. He says he is not getting his money's worth from
his condo fees. - Unit 502 has been informed that it is winter and though it
may not be snowing there is still snow/puddles on the ground that people who
walk or ride the bus would step in before entering. He has been advised that
they are cleaned weekly. He overall is unsatisfied with the building.

411 - The gray bin in the recycle room looks toxic at the bottom and would like
the board to think about buying a new one. I Am concerned that if Terry is
using it to move items like the Christmas Decorations they will get dirty.
Resident has been advised that we will speak with Terry to ensure that he isn't
getting the items dirty and to clean the bottom first if needed.

https://www.cimanagement.ca/
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RESIDENT COMMENTS REGARDING BALCONY/BRICK REPAIRS

308 - My Concern is that if this work is done before the LRT work is completed,
if Cracks appear later we won't know who is liable for our repairs.
Engineers came into our Apartment last year to check for potential cracks due
to ongoing LRT work in the area. Also as a comparison for the future after the
LRT Construction is completed in 2023 or 24.
You haven't indicated how long this project is going to take.
Our  Balconies are a source of  enjoyment in the Nicer weather, ie.  Balcony
Gardening and enjoying a  Nice Glass of Wine Outside on our Balcony Chairs.
Why would the Board not take this into consideration as we're still in a
Pandemic and many Condo Amenities are still  locked up.

410 - Where are you supplying space to store those items and who are you
hiring to move any heavy items. There are many elderly people in the building
who can't move the items themselves and don't have space for them in their
units.

411 - Why are we starting with snow on the ground? Can the board pay to have
a dumpster delivered for residents to use in March for those who would like to
dispose of their patio belongings instead of store them

STATUS CERTIFICATES DECEMBER 2021/JANUARY 2022

Please note that no Status Certificates have been requested and or issued in
December 2021 and January 2022.
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