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Wednesday October 26th 2022 6:00pm  

Telephone/Virtual  

Present From Board 

Sheila Hedger, Jennifer Macri, Erika Frank  

Present from Management  

Anne Makuch 

The meeting was called to order at 6:12pm.   

The first order of business was appointing Gary to the board, which was done unanimously.   

Items Discussed 

The board approved the agenda, the previous meeting minutes, and the financial statements. Sheila did 

note that prices are going up for most things such as water, sewage, etc. and, as the building gets older, 

more things will need to be fixed. The board should, therefore, keep that in mind when preparing the 

next budget.  

Management Report  

AGM preparation  

- The AGM will be held on November 22nd at 6:30. Anne confirmed that the preliminary notice 

was sent to all owners and the AGM package will be sent up by Nov 11th.  

Insurance renewal  

- The board confirmed approval of the insurance renewal. Anne advised that signature on 

documents is required to finalize the renewal.   

Audit document –  

- Anne inquired about the three questions the auditor (Fan Gao) had for the Board. Sheila 

confirmed that she provided the responses directly, as well as the signed document that was 

required.   

Notice for P1-101 locker  

- The locker is currently being used by the wrong individual. Anne has been in discussion with GW 

and has advised GW that the map they provided does not match what has been received by 

owners via LROs. GW told Anne that the person who was working on these issues had been 

fired. Anne has sent the map that reflects the information received from the LROs, awaiting a 

response from them. Anne advised that our two options are to continue to follow up with 

residents to get their LROs, as there are still several that are missing, or have the lawyer look 

them up, which will incur a fee.  
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- Jennifer commented that it may be possible that the individual has the right locker number but 

is in the wrong locker room. Jennifer also suggested that owners be reminded at the AGM to 

send in their LROs.  

Status certificate - Most recent status certificate is from September.  

New MUA compressor has been ordered, waiting on installation.  

Optimum repaired gas leak/red tag.  

Doghouse  

- GW was approached about installing the doghouse. They are now backtracking. Anne is meeting 

with optimum on 27 October to go over GW’s proposal and confirm what needs to be done.   

Winterization of property  

- CPS has been on site to do the winterization. 

- Anne confirmed that a notice was sent out to all owners on the first floor to advise them to shut 

the water off.  

Door fob reader has been repaired.  

Hydro  

- Currently waiting on agreements for review (the amending agreements with Metergy and the 

Joint Use Agreement for the three properties).   

- Jennifer explained to Gary that having Metergy take over the bulk bill was the best resolution 

available from both a time and cost perspective.  

- Gary questioned whether the corporation is owed money. Jennifer confirmed that an audit of 

records will need to be done once the situation has stabilized. There are also costs that the 

corporation should be reimbursed for (such as legal fees).   

Parking spaces  

- Sheila and Jenn explained the GW parking issue – GW still owns some parking spaces in the 

garage and have not been paying their condo fees. They have been liened but are ignoring the 

legal action. It is also likely that individuals in the building are parking in the wrong spots.   

Anne advised that she updated the contract table in the meeting package so that it reads Otis.  

Other Business  

The mock AGM will happen the day before, or a couple days before, the actual AGM. Anne will check 

availability and advise. Speaking notes from Christy re the hydro issue are available.  

Gary asked whether the condo has board member liability insurance. Sheila confirmed that we do.   

Gary was advised that he will need to take board director training, which will need to be done within 6 

months. The CAO will provide the link and information on the training.  
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Jennifer mentioned that she completed the training more than a year ago and that the meeting package 

should be updated to reflect that. Jennifer will provide Anne with her completion certificate for records.  

The board discussed garage sweeping. Anne advised there is $2000 in the budget and will look into it 

and provide quotes. Sheila noted that we need to be mindful and ensure that a suitable company is 

hired in order to avoid drain backups, which had been an issue in the past.   

The board also discussed the ongoing construction around the building. An additional row of 

townhomes will be built in the section directly ahead of the garage door exit, and more townhomes will 

be built in the lot beside the 2785. Jennifer noted that there is a map with a final design that can be 

shared with Gary for his information.  

Next Virtual Meeting  

- Wednesday November 30th at 6:30pm.  

Meeting Adjourned 

The meeting was adjourned at 6:59 pm  

 

 


