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Wednesday, April 6th, 2022 6:30pm  

Telephone/Virtual  

Present From Board  

Sheila Hedger, Jennifer Macri, Erika Frank 

Present From Management  

Anne Makuch 

Meeting Called To Order  

The agenda and minutes from the February 23rd board meeting were approved unanimously.  

Items Discussed 

The board decided to have a secondary budget meeting on Wednesday the 13th of April.  

 Hydro 

- The board discussed the need to go through the hydro recovery with a fine-tooth comb to 

account for the overestimate of 100k in hydro recovery in the current budget. It was noted that 

there is concern that there could be missing income that should be received either from GW or 

Metergy.  

Financial statements were reviewed.  

Dog house 

- CPS to salvage what they can, though they will need new material for next year 

- Jennifer noted that, as GW is supposed to put up permanent dog house, they should pay for the 

materials for the temporary structure as well  

- Anne to re-engage with GW about getting a more permanent temporary dog house, or getting 

the actual structure built sooner.  

After hours service protocol   

- Approved with the following change: “may call for service but charges will apply to burst pipe 

and no heat”.   

Unit 307 

- Anne informed the board about a call she received from unit 307. The owner was venting about 

multiple issues: elevator, HVAC, GW, etc. This unit does not receive the building messaging via 

email, has to be phoned or contacted by regular mail only.   

Landscaping quotes  

- Mylestone: The board decided to sign a year contract due to uncertainty with construction etc.    
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Extra flooring  

- The board discussed the fairest way to distribute the extra flooring leftover from construction as 

the individual asking for the flooring was asking for 12-16 planks.   

- The board decided to send out a notice informing all owners that there is some leftover planks 

and that if there is any interest, the remaining wood would be split evenly between all who 

would like some.  

Masks in hallways  

- The board decided that an email should be sent to the building sent out strongly recommending 

residents continue to wear masks in the common areas.   

Parking garage  

- CI has compared what is on the master list from GW, indicating which units own what parking 

spot. There were some that were left over.  

- According to Cis records, spots 1, 2, 10, 11, 14, 24, 29, 45, and 67 are not assigned to any owner 

- according to the master fee schedule.  

- Spot #2 has not been leaned. Someone parks there but they may not have been paying fees for 

the parking spot. 

- Spot #24 – been parking in the wrong parking spot. Should be parking in 21 and 56.  

- Need to send a survey to all owners identifying which spot they park in  

- Send out for locker too.  

Status certificate  

- Christy needs to change wording to reflect court claim.  

- The board agreed it was a good idea for her to review the entire thing.  

Eavestroughs  

- Get quotes for eavestroughs and potentially repair foundation/base of building  

- Anne will meet with Jenn on Friday to look at the noted issues.  

Garage door  

- Anne informed the board of an issue with the garage door on 31 March. There were issued with 

the cables and they needed to be replaced.   

- The bottom panel of the door has damage as well from being exposed to the elements and the 

concrete floor. A bottom retainer with rubber was installed to protect the panel from any 

additional damage.  

- Considering the age of the door, it isn’t acceptable to be constantly having these issues and that 

an overall solution needs to be found, rather than constant bandaids.   

- Anne suggested the a maintenance plan for the door and outlined three options:  

o Monthly - $1695 for the entire year  

o Quarterly -  $632.80 

o Once a year -  $226 

- Anne to send the maintenance plan options to the board for review 
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Next Virtual Meeting  

- 13 April 2022 at 4:30 pm  

Meeting Adjourned 

The meeting was adjourned at 8:41 pm  


