
Board of Directors Meeting Minutes –  
OSCCC#994 
 
Wednesday, February 23rd, 2022 6:30pm 

Telephone/Virtual 

Present From Board  

Sheila Hedger, Jennifer Macri, Erika Frank 

Present From Management  

Anne Makuch 

Meeting Called To Order   

The agenda and minutes from the Januar19th board meeting were approved unanimously.   

Items Discussed  

Draft AGM Minutes 

- It was noted that “Metergy” is not spelled correctly in the draft minutes.  

- 406 asked about the HVAC system. The board discussed the best way to share information with 

owners on the HVAC situation and decided that an update will be shared in the spring including 

a background of the issue, a summary of the engineer report as well as the incidences of 

elevator failure due to the HVAC malfunctioning.   

- 112 asked a question pertaining to condo fees compared to square footage. The board 

discussed the question and decided the owner should be provided a response explaining the 

budget and how the size of units impacts the condo fees. This response will also explain that it 

isn’t possible to compare the condo fees in our building to those of other buildings.   

Water Leaks   

- There have been several leaks in different units over the past few months. Anne informed the 

board that repairs have been completed in all but 106 – the baseboards still needed to be 

finished.   

After Hours Service Protocol 

- The board discussed the protocol Anne provided and had the following comments:  

o Add “Yes/No” column to clearly indicate whether an issue warrants a call to the after 

hours number  

o Provide some examples of situations that do warrant an after hours call such as: the 

garage door not working, the elevator not working, a pipe has burst in the common 

elements etc.   

o Clarify that Fridays between 9-4 are not considered after-hours even though the offices 

are closed.  

▪ Anne explained that the office is closed on Fridays to provide an opportunity to 

catch up but that there is still a team in place should owners need to contact 

management.  
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Financial Statements  

- 5505 is over budget but this a one time overage and not something that necessarily needs to be 

accounted for in next year’s budget.  

- Anne informed the board that the budgeting process would be starting mid-March.  

- GIC strategy  

o Sheila explained that the corporation’s RBC advisor is suggesting a laddering strategy 

and to consolidate the 16/18 GIC’s into 5 GIC’s. 

o The board is consulting an external financial advisor to get a second opinion and will 

make a decision shortly.   

Unit 405  

- The board discussed the emails received from unit 405 concerning cracks in the wall. As 

discussed at the January 2022 board meeting, the cracks have been identified as being cosmetic. 

After receiving further push back from the owner, they were informed that a structural engineer 

could be brought in but if the issue was re-confirmed to be cosmetic, the owner would be 

responsible for the associated costs.   

- Anne to send report and pictures from 405 to the board.  

Unit 101 Water Inspection / Parking Unit 24  

- The board reviewed the inspection report of unit 101 provided by CPS. No cause of leaking 

down to parking spot 24 was identified. Unit 116 (park in unit 24) was asked that if they notice 

the leaking is happening that they go and ask unit 101 to see if any water is being used.   

- Sheila indicated that she has seen the water leaking and Anne advised that 116 did recently 

provide a video.   

Parking  

- Anne advised the board that the only difference between the map provided by DHA and the 

map from GW is that parking spot 1 is actually parking spot 9.  This numbering error is an issue 

already known to the board.  

- The next step is to go through the master fee schedule that list all owner’s parking spots and 

cross reference that to the map and see what’s leftover.  

- The corporation does have an old spreadsheet from GW that indicates some spots are being 

rented but it is unclear if that’s still the case.  

- Jennifer noted that according to the financial package the board receives, unit 116 does pay for 

two spot. Anne confirmed that the fee schedule indicates 116 owns number 21 and 56, 

however, they are parking in number 24. Anne to follow up with 116 to verify whether our 

records are correct.   

- Anne also informed the board that the land registry office has been contacted to see if we can 

access information pertaining to who owns what without having to go to owners directly.   

Hydro  

- No new information has been received from DHA concerning the hydro issue.  
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- Anne did inform the board that Metergy reached out to get the latest hydro bill but it is not 

clear why.   

- The board would like to receive a monthly update from DHA regarding the hydro issue.   

Elevating Device Licence  

- The paper in the elevator with the licence information indicates it expired 19 September 2021.  

- Anne informed the board that TSSA has undergone some changes and a number of properties 

are having the same issue.  

Next Virtual Meeting  

- 30 March 2022 at 6:30 pm  

Meeting Adjourned 

The meeting was adjourned at 7:44 pm 

 


