
Board of Directors Meeting Minutes –
OCSCC#994

Tuesday September 27th 2022 6:00pm

Telephone/Virtual

Present From Board

Sheila Hedger, Jennifer Macri, Erika Frank

Present From Management

Anne Makuch

Items Discussed

Power of Sale Issue

- Anne advised the board that she spoke with Nicole from DHA and explained that there’s $2,760

from September 2020 that is not covered by the lien. The notice of action gives the corporation

the right to file a claim, but doing so will cost about $1200 (notice of action, statement of claim,

and the cost of filing). And further legal fees may be incurred on top of that depending on if GW

responds etc. If we don’t go forward with it, 994 can still recover the $2,760 through the status

certificate/power of sale when/if the parking units sell.

- The board decided that as we can recover the $2,760 via another mechanism (the status

certificate), then it is not pertinent to spend additional money on this issue.

Financial Statements

- The board approved the financial statements and discussed the following:

o Maintenance overall year to date is 20% under budget.

o Parking patrol is showing over budget but that’s because it took longer than anticipated

to set up the new contract.

o Elevator maintenance is over budget

o Emergency calls is over budget

o However, total expenses are 99.93% on budget

o Still owed for the super contract – we reduced the number of hours/month but were still

being billed for the higher hours. A credit will be applied.

o Sheila commented on the lawns and that the service hasn’t been satisfactory.  They

have not been coming every week.

o Snow clearing contract goes until April 2023. Didn’t get any complaints from residents in

the past. Sheila suggested that, in future, we look into partnering with the Fresh Towns

on snow removal and landscaping as it may result in a savings for the corporation.

o Sheila noted that the elevator contract needs to be updated to Otis in the meeting

package. She also noted that 994 has an agreement with a lighting company to replace

lightbulbs as needed. Anne to look into it because CPS has been replacing the lighting.

Draft Audited Statements

Page 41 – “In accordance with Section 67(4) of the Condominium Act, 1998 (the Act), we report that the

Corporation has not complied with the requirements of Section 115(4) of the Act, which requires the
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Corporation to deposit monies received from the owners to be allocated to the reserve fund into a

reserve fund bank account. As a result at May 31, 2022 $21,517 was owing by the general fund to the

reserve fund.”

- It should be noted somewhere, whether in the audit report on in the email when sent out to

residents, that the amount owed to the reserve fund is being paid back over two years.

Page 54 - There were no unusual transactions identified during the audit except that: We understand

that during the year a third-party service provider conducted the meter readings for hydro, billed

individual units for their usage and remitted to the Corporation the amounts collected from the

individual units. We rely on these third-party reports in order to support the hydro expenses and

recoveries in the year and cannot provide assurance over the accuracy of the readings and billings

performed by the third-party provider. We suggest the Board reviews the amounts remitted by the third

party to ensure that they are satisfied that all units have been accurately billed and that these amounts

are appropriately collected and remitted to the Corporation. We noticed that during the year Metergy

billed different number of units of the Corporation and the townhomes for some months. We suggest

that the Board or management reviews Metergy billing to ensure that all units subject to submetering

are billed monthly and those units not billed in the year be followed up on. An allowance for doubtful

accounts of $22,460 has been provided for due from declarant. Despite the allowances, we suggest that

the Board actively pursues these receivables and develops a plan of action to ensure the collectability of

future revenues.

- This section needs to be clarified by the auditor. Anne to set up a meeting between the

board/auditor to discuss.

Meeting minutes approved by Sheila and Jennifer.

Management Report

- AGM to take place the third week of November – exact date to be determined. Topics to discuss

include:

o Election

o Audited financials

o Hydro – the board there is no need to have Christy present this year. However, it would

be good to have Christy provide speaking points.

- Will use the CIPM zoom account

o Nadia will chair

o CIPM secretary to take minutes as well.

- The preliminary notice will be sent 35 days in advance

Communications

- Various communications were sent to residents including:

o Keys were found in parking lot

o Notice for monthly fire alarm

o Call for volunteers for board
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▪ Sheila suggested doing a meet and greet in the front entrance one Saturday

morning to try and get volunteers for the board.

▪ Jennifer noted there should be urgency in the next call, with an explanation of

what will happen if quorum (3 board members) is not met (994 will have to pay

for board members) and suggested inviting residents to listen in to next month’s

meeting to see what it’s about.

▪ Jennifer – some urgency to notice, need people immediately or bad things

happen.

GW Construction

- Sheila asked Anne to look at the crack on the inside wall on the first floor near her unit.

- Jennifer raised concerns that the construction GW is doing is shaking the building and may be

causing damage.

Status certificate

- Hasn’t changed since Christy did her last review.

Other items

- MUA compressor ordered, waiting for it to be installed.

- Dog house – Anne advised that she had reached out to GW and was waiting to hear back from

them. Contact at GW said they were working on it, supposed to get back to Anne this week.

- Missing exterior trim on West side of building has been fixed.

- Bird nest removed and patio door fixed at 104.

- Capital systems took over visitor parking patrol. New registration instructions were sent to

residents. To confirm if there is a cap to the number of days residents can register.

- Recycling bins were washed. Fruit fly traps were ordered but have not yet installed as of last

week. They will be put in glass/metal/plastic bin. There are still a few flies but better than it was.

- Winterize property

- Need to make sure first floor units receive reminder to ensure water to exterior tap is turned off

for winter and that, if they don’t, they are responsible for any damage that may result.

- Stairwell door near the garage door was fixed in the past, but Anne noted that the last time she

was on site it wasn’t working again. Will check again when next on site (Sept 28).

Next Virtual Meeting

- Tuesday October 26th at 6:00pm.

Meeting Adjourned

The meeting was adjourned at 6:56 pm


