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CARLETON CONDOMINIUM CORPORATION NO. 383

Meeting of the Board of Directors
Social Room, 2759 Carousel Crescent, Ottawa, Ontario

March 7, 2018

Minutes

PRESENT: Behrooz Owraki President
Linda Gilbert Vice President
Cheryl Dalgleish Secretary
Francine Roberts Property Maintenance Advisor
Varinder Vohra Director-at-Large

Yves Lariviere Treasurer (non-voting)

REGRETS: Yawar Khan Capital Integral Property Management

1. Call to Order

The meeting was called to order at 5:30 p.m. by the President.  

2. Approval of Agenda

Moved by Francine Roberts and seconded by Cheryl Dalgleish that the agenda 
be approved as presented.  CARRIED.

3. Approval of Minutes 

Moved by Cheryl Dalgleish and seconded by Varinder Vohra that the minutes of 
the meeting of the Board of Directors dated January 17, 2018 be approved as 
presented.  CARRIED.

The Secretary provided the information that no redactions to the meeting of 
January 17, 2018 were required for purposes of privacy.  

4. Ratification of Decisions Made Between Meetings

The tender presented by Capinaso Enterprise for Landscape Maintenance and 
Spring Cleanup for the period May 2018 to end of October 2018 was accepted at 
the price of $8180.00.   It was noted that this tender amount has not increased in 
7 years.  
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Mr. Carl Clement of Capinaso Enterprise was informed of this decision and a 
Purchase Order #271362 was issued in confirmation.

5. Financial Statements

The monthly financial report for January 2018 was brought to the attention of the 
Board by Yves Lariviere.   The usual spreadsheet presentation was not made 
due to the late arrival of the statements and lack of time prior to the meeting for 
the Treasurer to analyze and document the numbers.   Yves noted that the 
Management Company has switched to a new financial package, Quickbooks, It 
was noted by the Treasurer that this was considered to be an improvement to the 
financial management documentation.   

Since insufficient time prior to the meeting did not allow for Yves’ analysis some 
issues were brought to the attention of the board which will require his further 
analysis and resolution.   Discussions are planned between the Treasurer, 
Property Manager and Accounting Staff at CI. Approval of the financial statement 
for January 2018 will be postponed until the current statement is straightened out 

Issues highlighted included inconsistent recording of accruals, unexpected 
charges in 2017 for the pool affecting the anticipated 2017 balance, and lack of 
clarity for anticipated savings in Staff and Hydro.   The Treasurer plans to build a 
new model to accommodate the current Quickbooks presentation.

The Vice President proposed that she begin a spreadsheet to track anticipated 
and known expenditures in order to have an earlier prediction of our financial 
situation.

The Treasurer informed the meeting that he will build a maturity map of the 
Reserve Fund Assets and will obtain the bank reports from the office in order to 
complete this task.

6. Director Reports
a. President

Brickwork 
The President reported on the meeting held between the Property Manager, 
Brook, and Morrison Hershfield to discuss the Brickwork Project.   Changes to 
the elimination of the installation of the drip edge is expected to result in a 
slightly quicker installation.   

Brook will provide unit pricing for extra caulking not currently included in the 
project.  The need to mobilize quickly and to take measures to ensure a 
quicker decision-making process was emphasized.
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Cheryl Dalgleish directed questions related to the work to be performed to the 
President who provided her with additional details relating to building 
construction and engineering.

Insurance:
Management has contacted Atrens Counsel for a quote for the 2018-19 
insurance policy.   The current policy expires end of March/18.

Bell Fibre Upgrade
Clarification is needed on Bell access.   Questions and issues were brought 
forward.   The Board presently holds a negative view of the benefit to be 
gained vs the disruption involved.   Access to each unit will be required in 
order to make each unit “fibre ready” should the resident in future wish to use 
the service.   Furthermore, the conduits are presently full, and Board 
members were concerned that there might be negative impact of installing 
more in the conduit or the requirement of changing the conduit.   No decision 
will be made until all issues are clarified.

Security/Keys
The Process for handling keys including storage methods, access, etc. needs 
to be documented.   The President proposed the purchase of a system for 
this purpose using 1 box per floor, rather than a previously explored system 
utilizing 1 box per key.   The anticipated cost would be $4,000.   This would 
be a Reserve Fund expenditure.

b. Vice President

The Vice President did not have anything to present.

c. Secretary

The Secretary initiated a discussion regarding use and fee for the Social 
Room.   The Board agreed that the fee be increased to $50 per use after 2 
free uses.   Some discussion evolved on approved and not approved usage 
of the room.   This topic will be reviewed at a later date.  

d. Maintenance Advisor

It was noted that the property maintenance advisor had disseminated her 
written report prior to the meeting and no verbal report was required.  The 
Maintenance Advisor had spoken to the Superintendent and he has actioned 
many items on the report.
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7. Management Report

In the absence of the Property Manager the President provided a review of these 
issues as of March 7, 2018 (Note: see President’s Report above)

8. Status Certificate

It was noted that three status certificates were sent out since the last meeting.

9. Business Arising

No discussion on this item took place.

10.  Correspondence/Letters

There was no correspondence to discuss.

11. Other Business

Newsletter
Francine Roberts had distributed a proposed newsletter devoted to sink and toilet 
usage.   The Board agreed that the document should be disseminated to 
residents.   

Possible topics for the next Newsletter were presented.

Grandfathered Smoking Residents
This document will be updated to ensure that residents on the list are still 
resident in the building.

Matting
The Proposal from Rismat Systems for winter matting will be reviewed at a later 
date.   Potential options will be sourced.

Proposed installation of Weather Vane
Discussion ensued regarding the proposal by the Garden Committee that a 
Weather Vane be purchased and installed on the roof of the entrance to the 
stairwell of the Garage.

The Board was unanimous in the decision that this installation might result in 
undesirable noise and were unanimous in feeling that this was not a suitable 
decoration for this location and was not in consistent with the design elements of 
the building.
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Next Meeting

It was agreed that the next meeting of the Board of Directors would be convened 
at 5:30pm on either Wednesday, April 4 or Wednesday April 11, 2018.

12. Adjournment

Moved by Varinder Vohra and seconded by Cheryl Dalgleish that the meeting be 
adjourned.  CARRIED.

The meeting was adjourned at 8:50 p.m.

Submitted by: _________________________ 

Reviewed by: _________________________ 

Board Approval: _______________________


