
MINUTES

BOARD OF DIRECTORS MEETING

21 NOV 2017

Present;  Sandra Tompkins, Wayne Forbes, Elizabeth Manzo, Helen Shields, Brian Dalke, Barbara Ravanelli 
(CIPM)

CALL TO ORDER

Sandra called the mee�ng to order at 1910.  Moved by Helen, seconded by Brian, that the Agenda (as 
amended ) be approved.  Carried.

APPROVAL OF MINUTES

Moved by Elizabeth, seconded by  Helen, that the Minutes of the BOD mee�ng held 24 Oct 2017 be 
approved.  Carried.

FINANCIAL

The Financial Report for the period 1 Oct 2017 to 31 Oct 2017 was reviewed.  Wayne requested that this 
year’s required contribu�on to the Reserve Fund be reviewed as it appears from the spreadsheet that 
the RF is over funded.  If this observa�on is valid the overage could be applied to any deficit in the FY 
2018/2019 budget if required.

The arrears of Unit 47 were reviewed and it is noted that the lien process has been invoked and our legal 
advisors are ac�oning this item.

Wayne noted that he is ac�oning the required paperwork to advise Sco�abank of the current financial 
signing authori�es for the Corpora�on ( Sandra, Wayne and Dale).

Moved by Wayne, seconded by Brian, that the Financial Report be accepted.  Carried

 MANAGEMENT REPORT

1.  Unit 74 – Keller report received and indicates that the cold bathroom problem was the result of a 
modifica�on by the owner, or previous owner, and therefore the cost to correct this problem is the 
responsibility of the owner.

2.  Snow removal – contract awarded to CM Callow for 2017/2018.

3.  Leaks – at units 60, 78, 42, 50 and 74 were repaired.  Wayne noted that sump pumps were not 
installed in the units (as built) and unit 60 had one. 

4.  Leased parking – Barbara noted that the accoun�ng of rental spots requires verifica�on and when 
finalized will be patrolled by Carleton Parking.

5.  Unit 47 – Barbara has a�empted, on several occasions, to contact the owner but there was no 



response to the door.

6.  Step project – it appears the ground may be frozen before the step replacements planned for this 
fiscal year are completed.  The required repair work at unit 31 must be completed soonest.

7.  Unit 19 – bollard has been replaced but no electrical power.  Electrician to schedule �ming to return 
and determine problem.   May require entry to units 18 and 19.

8.  Unit 6 – owner advised ro�ng window trim is owner responsibility to repair.

NEW BUSINESS

The dra� budget, 2018/2019 was reviewed and discussed by the Board.  The Board feels the budget 
needs to  be reworked with considera�on being given to the following factors;

A.  the goal should be a “O” budget

B.  a 3% increase in condo fees based on 2017/2018 rate

C.  a $5.00 per month increase in parking fee.  There are now 55 rental spots.

Other increases, such as those a�ributable to the provisions of the revised Condo Act and funding for 
parking control, are included in the budget and are over and above the 3% condo fee increase and this 
fact must be noted to owners.  The status of Reserve Fund contribu�ons for this fiscal year must be 
reviewed to determine if RF is overfunded rela�ve to the latest RF Study spreadsheet target.

ADJOURNMENT

The mee�ng was adjourned at 2130.  Next BOD Mee�ng scheduled for Tuesday 19 Dec 2017 at 1900.

Wayne Forbes                                                                    Sandra Tompkins

Secretary-Treasurer                                                          President


