


Carleton Condominium Corporation no. 379

Summary of the  
 CLASS 3 RESERVE FUND UPDATED STUDY NOT BASED 

ON A SITE VISIT DATED NOVEMBER 06, 2017 (STUDY)

The following is a summary of the Class 3 Reserve Fund Updated Study Not Based on Site 
Inspection dated November 06, 2017 (Study) prepared by Newbridge Engineering Inc. for 
Carleton Condominium Corporation No. 379.

Section 94 (1) of the Condominium Act, 1998, requires the corporation to conduct periodic studies 
to determine whether the amount of money in the reserve fund and the amount of contributions 
collected by the corporation are adequate to provide for the expected costs of major repair and 
replacement of the common elements and assets of the corporation.  As a result, the corporation 
has obtained the Study.

The estimated expenditures from the reserve fund for the next thirty (30) years are set out in the 
STUDY - CASH FLOW TABLE.  In this summary, the term “annual contribution” means the 
total amount to be contributed each year to the reserve fund, exclusive of interest earned on the 
reserve fund.  The recommended annual contribution for fiscal year 2017/18 is $247,200 plus an 
additional contribution of $6,500.00 from the 2016/17 operating surplus.  The recommended 
annual contribution for 2018/19 is $254,616 based on the estimated expenditures and the 
following:

Opening Balance of the Reserve Fund for 2017/18 is $238,278 

Minimum Reserve Fund Balance during the projected period is $151,427 (2030/31)

Assumed Annual Inflation Rate for the reserve Fund Expenditures is 3.0 %

Assumed Annual Interest Rate for interest earned on the Reserve Fund is 2.0 % 

The Study may be examined with fourteen (14) days written notice to our Condominium Manager 
Mellissa Sincennes at her office

Capital Integral Property Management
904 Lady Ellen PL.
Ottawa, Ontario, K1Z 5L5
Attention: Mellissa Sincennes

Or, arrangements can be made to have it examined at the condominium office 6523 Bilberry Dr. 
(NOTE: there will not be access to copying if done at the condominium office.)  Arrangements 
may be made to provide copies of the document at the owner’s expense.



Carleton Condominium Corporation no. 379

Summary of the
CLASS 3 RESERVE FUND UPDATED STUDY NOT BASED ON A 

SITE VISIT DATED NOVEMBER 06, 2017 (STUDY) 

BOARD’S PROPOSED PLAN
 FOR FUTURE FUNDING OF THE RESERVE FUND

March 21st, 2018

The following is a summary of the board`s proposed plan for the future funding of the reserve 
fund.

The Board of Carleton Condominium Corporation 379 (CCC 379) has reviewed the Class 3 
Reserve Fund Updated Study NOT Based on Site Inspection dated November 06, 2017 (Study) 
prepared by Newbridge Engineering Inc. for CCC 379.   The Board has proposed a plan for the 
future funding of the reserve fund that the Board has determined will ensure that, in accordance 
with the regulations made under the Condominium Act, 1998, the reserve fund will be adequate 
for the major repair and replacement of the common elements and assets of the corporation.

The Board has implemented the following definition of the word adequate:

 “a reserve fund is adequate when the contributions reach a level at which they can 
remain constant, increasing only by inflation from year to year thereafter, and provided 
this is expected to result in a positive balance, including a reasonable buffer for 
contingencies, throughout the life of the plan.”

The Board has adopted the funding recommendations of the Study and will implement them as 
set out in the contribution table.

The total annual contribution under the proposed plan for the current fiscal year is $247,200 plus 
$6,500 which is an additional contribution from the surplus in the operating account from 
2016/17 which are the same amounts that are already budgeted.

The Proposed Plan for Future Funding of the Reserve Fund may be examined with fourteen (14) 
days written notice to our Condominium Manager at her office:

Capital Integral Property Management
904 Lady Ellen PL.
Ottawa, Ontario, K1Z 5L5
Attention: Mellissa Sincennes

Or, arrangements can be made to have it examined at the condominium office 6523 
Bilberry Dr. (NOTE: there will not be access to copying if done at the condominium 
office.)  
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Differences Between the

 CLASS 3 RESERVE FUND UPDATED STUDY NOT BASED ON A 
SITE VISIT DATED NOVEMBER 06, 2017 (STUDY)

And 
The BOARD’S PROPOSED PLAN FOR FUTURE FUNDING OF THE 

RESERVE FUND

The Plan for Future Funding of the Reserve Fund proposed by the board differs from the Class 3 
Reserve Fund Updated Study NOT Based on Site Inspection dated November 06, 2017 (Study) 
prepared by Newbridge Engineering Inc. for CCC 379 in the following respects: 

2017/18  

The Study shows that we should have $410,682 in the reserve fund at the close out of 2017/18 FY 
April 30, 2018.  The anticipated amount in the reserve fund is expected to be $413,337 a positive 
difference of $2,655.  The actual expenses and interest for the following are estimated to be 
different than the Study as follows:

a. Electrical and lighting has an additional cost of $176.00
b. Landscaping villa patios has an additional cost of $156.00
c. The bank charges are more by $27.00
d. The inspection of the roofs planned for 2018/19 will be completed in April 2018 for an 

added estimated cost to 2017/18 of $3,800 and a reduced cost for 2018/19 for the same 
amount

e. The preventative maintenance caulking of doors and windows had to be cancelled for 
2017/18 but the money allocated for 2017/18 will be included in the 2018/19 FY reserve 
fund budget a savings to 2017/18 of $5,650.00

f. Interest earned in the bank and GICs is $1,164 more than planned

2018/19

The Study plans on the reserve fund being able to have the entire unused amount invested at 2% 
in all years except 2017/18 where it is an estimated amount.  The board does not agree with this 
approach for the short term as it has not been possible to match those expectations.

The board has agreed to not lock our entire reserve fund savings into 5 year GICs that are non-
redeemable at this time as the boards of the future may need money to respond to unforeseen 
repairs.  To provide flexibility to be able to respond to unforeseen events, thus reducing the 
chance of the requirement for a special assessment, the assumed annual interest earned on the 
Reserve Fund will be made up of:

a. approximately $100,000 kept in cash currently earning 0.9 %; and

b. GIC savings - the board is planning on having a GIC(s) mature each year (laddering) in 
case the boards of the future need to have additional funds available due to unforeseen 
repairs. To date we have $320,750 invested in 6 GICs - $80K earning 1.4 % maturing in 
May 2018; $40K earning 2.0 % maturing in August 2018; $40K earning 2.0 % maturing 
Apr 10, 2019; $70,000 earning 2.0 % maturing May 14, 2020; $50K earning 2.9% 
maturing in August 2020; and $40,750.15 earning 2 % maturing in May 2022.  To obtain 
higher rates we have to lock in money for up to 5 years, which is tempting but not always 
advisable, or accept better short term rates which are offered as specials.
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To offset the expected shortfall to the interest earned in 2018/19 and future short term years the 
board is planning on contributing $7,300 from the 2017/18 operating account surplus.  This extra 
amount is expected to be put into the reserve account in September 2018.

With the above noted changes in 2017/18 and 2018/19 the reserve fund is expected to have 
approximately $595,472 at the end of the 2018/19 FY compared to the study of $587,817.

Future Years beyond 2018/19

Once the board’s plan of having a GIC(s) coming due in each FY is met, it is expected that the 
interest rates that we should be able to obtain for our investments will be more than 2 % as we 
will be able to invest for 5 years if it makes sense to do so.  We will also take advantage of higher 
interest rates that may be offered as specials for shorter periods.  This should be sufficient to 
offset any shortfall to the interest estimated in the study.  






