
CARLETON CONDOMINIUM CORPORATION NO. 379 

Dear Owners: 

2017 ANNUAL GENERAL MEETING (AGM) 

Enclosed please find your AGM package. 

The AGM will be held on Wednesday, November 15th
, 2016 at St

Matthew's High School, 6550 Bilberry Drive Orleans, ON, in room 159. 

For those owners who are unable to attend, you are requested to 
appoint another person to act as your representative by completing 
the enclosed proxy form and deliver it as described in the Notice of 
Annual General Meeting. 

To have the meeting, at least 26 owners are required to be present or 
represented by proxy. Please send in your proxy if you will not be in 
attendance. We always have difficulty in having sufficient owners present 
or represented by proxy to conduct the meeting. This requires a lot of last 
minute running around trying to obtain sufficient proxies so the meeting will 
not have to be cancelled and rescheduled at additional costs. 

The purpose of this meeting is to carry out the items on the Agenda and is 
important in providing the owners with an opportunity to discuss all aspects 
of the condominium operations. Individual unit problems will not be 
discussed. They should be addressed to the property manager in writing. 

There are two positions available for election to the Board of Directors. We 
encourage any interested parties to contact the property manager, Anne 
Makuch, at (613) 722-1232 ext. 109. 

We sincerely hope you will be able to attend and look forward to meeting all 
owners on Wednesday, November 15'\ 2017. 

Board of Directors CCC 379 



CARLETON CONDOMINIUM CORPORATION NO. 379 

NOTICE OF ANNUAL GENERAL MEETING 

Notice is hereby given that the Annual General Meeting of the Owners of 
the Carleton Condominium Corporation No. 379 will be held at 7:00 p.m. 
on Wednesday, November 15!!, 2017 at the following location: 

St. Matthew's High School 
Room 159 

6550 Bilberry Drive 
Orleans, Ontario 

Attached is a list of documents together with the Agenda for the meeting. 

Unit Owners who are unable to attend the meeting in person are 
requested to appoint another person who will be in attendance to vote 
on their behalf, date and sign the enclosed Proxy Form. The proxy 
must be presented to the secretary at the meeting between 6:30 p.m. - 7:00 
p.m. to be officially registered for the meeting. 

The proxy may be dropped off at the condo office at 6523 Bilberry Dr. 
any time before 6 p.m. on November 15th or it can be delivered no later 
than 4:00 p.m., November 15th

, 2017 to 

Anne Makuch, C.C.C. No. 379 
Capital Integral Property Management 
904 Lady Ellen Place, Ottawa, ON K1 Z 5L5 
Tel: 613-722-1232 ext. 109; Fax: 613-651-0306 
Email address: amakuch@cimanagement.ca 

In order to conduct a meeting, at least twenty-five percent of the owners 
(26) must be represented either in person or by proxy. 

Dated at Ottawa this 27th day of October, 2017 

BY ORDER OF THE BOARD OF DIRECTORS 

FOR THE ELECTION OF DIRECTORS 



(UNDER SUBSECTION 52 (6) OF THE CONDOMINIUM ACT, 1998) 

TO: Carleton Condominium Corporation No. 379 (known as the "Corporation") 

1. lam (We are) 

D the registered owner(s), 

D authorized to act on behalf of the registered owner( s ), 

D the mortgagee(s), or 

D authorized to act on behalf of the mortgagee(s) 

of __________ Bilberry Drive, Orleans Ontario 

2. I (We) appoint _______________ if present, or failing him 

or her, _____________ _, if present, to be a proxy (known as the 

"Proxy") and to attend and vote on my ( our) behalf at the meeting of owners to be held on 

the 15th day of November, 2017 and at any adjournment of the meeting (known as the 

"Meeting"). 

3. The Proxy may vote on my (our) behalf in respect of all matters that may come before the 

Meeting as I (we) could do if personally present at the Meeting subject to any instructions 

set out below: 

Tl.JRJ.~ OVER 



4. I (We) revoke all proxies previously given. 

5. If applicable, the mortgagee(s) has/have complied with section 48 of the Condominium A ct, 

1998 and under that section has/have the right to vote at the Meeting in the place of the 

registered owner(s). (If you are authorized to act on behalf of the registered owner(s) or 

mortgagee(s), attach a copy of the document that gives you this authorization.) 

Dated this ____ day of _____ _ ___ at ____ (circle whichever is 

applicable: am/pm) 

(signature) 

(print name) 

(signature) 

(print name) 



CARLETON CONDOMINIUM CORPORATION NO. 379 

ANNUAL GENERAL MEETING 

AGENDA 

Registration commences at 6:30 p.m. 

Call to Order at 7:00 p.m. 

1. Establish the presence of a Quorum 

2. Introduction of the Head Table 

3. Review of the Audited Financial Statements for the Year Ended April 30th
, 

2017 - treasurer 

4. Appointment of Scrutineers 

5. Approval of the AGM Minutes dated November 16th
, 2016 

6. Appointment of Auditors for fiscal year 2017/2018 

McCay Duff LLP = $3,250 plus HST 
Ouseley, Hanvey, Clipsham, Deep LLP = $2,800 + HST; 
BDO Canada= $2,756 +HST+ $300 for AGM attendance (current auditor); 
Guindon Charron = $2,500 + HST. 

7. Appointment of two (2) directors for a term of two years 

8. Board of Directors' Report 

9. Transacting such Other Business as may be properly brought before the 
meeting. 

10. Adjournment 
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To the Condominium Owners of 
Carleton Condominium Corporat1on No. 379 

F\l'.!O ~.· :;n<11.lu LLP 
iT ·o ~t-L;i11r<::nt Boulevard 
Srnl'<" 100 
rJu .w::i Oil i::G SU Canad3 

Independent Auditorts Report 

We have audited the accompanying financial statements of Carleton Condominium Corporation 
No, 379, which comprise the statement of financial position as at April 30, 2017, and the 
!.tatements of operating fund and reserve fund operations and changes in fund balance and the 
statement of cash flows for the year then ended, and a summary of significant accounting 
policies and other explanatory information. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with Canadian accounting standards for not-for-profit organ1zations. 
and for such internal control as mi;lnagement determines is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility 1s to express an opinion oli these financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that we comply with ethical requirements and plan and perform the a1Jdft to 
obta1n reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the Corporation's preparation and fair presentation of the 
financtal statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Corporation's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

t1 ,_ r.,, J) f( It I 2· 



IBDO 
Opinion 
In our opinion, the financial statements present fa1rly, in all material respects, the financial 
position of Carleton Condominium Corporation No. 379 as at April 30, 2017, and the results of its 
operations and tts cash flows for the year then ended in accordance with Canadian accounting 
standards for not-for-profit organizations. 

Other Matters 
We were engaged to conduct an audit, in accordance with Canadian generally accepted auditing 
standards; on the financial statements prepared by the Corporation's management in accordance 
with Canadian accounting standards for not-for-profit organizations. We were not engaged to, 
nor do we, provide any assurance as to whether the Corporation is in compliance with all aspects 
of the Condominium Act of Ontarfo (as proclaimed on May s. 2001) and we were not engaged to, 
nor do we, provide any assurance as to the adequacy of the reserve fund to cover future major 
repairs and replacements. 

Chartered Professional Accountants, Licensed Public Accountants 

Ottawa, Ontario 
September 7, 2017 
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Carleton Condominium Corporation No. 379 
Statement of Financial Position 

Operattns Reserve 
Aprtl30 Fund Fund 2017 2016 

Assets 

Current 
Cash $ 44,266 $ · 77,303 $ 121,569 $ 151,845 
Investments (Note 3) 162,159 162,159 80;249 
Accounts receivable 3,541 3,541 1,405 

$ 471807 i 2391462 $ 2871269 s 233.499 

Liabilities 

Current 
Accounts payable and accrued 

liabilities s 13,297 $ 1,185 $ 14,482 $ 28,710 

Contractual obltpttons (Note 5) 

Fund balances 
Operatfna fund 34,510 34,510 24,651 
Reser:ve fund (Note 2) 238,277 238,277 180,138 

34,510 238,277 272,787 204,789 

47 807 $ 239 462 $ 287 269 $ 233 499 

a-Director Director 

1,.)J Su,o/ - P>· f.o1u~~ 

The notes are an Integral part of these financial statements. 
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Carleton Condominium Corporation No. 379. 
Statement of Operating Fund Operations and 

Changes in Fund Balance 

For the iear ended April 30 Budjet 2017 2016 

(Unaudited) 
Revenues 

Condominium fees $ 410,230 $ 410,231 $ 445,193 
Interest 216 484 64 
Miscellaneous 660 1,545 1,168 
Parking 4,320 5,700 4,995 

_415,426 417,961 451,420 

Expenses 

Contracted Services 
Grounds maintenance (Note 4) s,on 4,580 4,925 
Parking control 2,123 2,061 2,061 
Pest control 1,800 2,305 2,157 
Snow removal - contract 36,459 36,458 35,225 
Snow removal • additional 4,746 3,702 
Summer landscaping 11,sn 17,Sn 16,978 
Window cleaning 2,910 2,932 2,825 

70,682 69,610 64,171 

Gen~ral Expenses and Admfnfstratfon 
Hydro 3,798 3,817 J,m 
Insurance and appraisal 26,730 26,750 24,075 
Management fees 26,018 26,018 25,383 
Office and admf nistratfon 3,666 3,264 z,4n 
Professional fees 4,911 3,334 4,013 
Water 312 292 295 

65,435 63,475 60,015 

Repairs and mafntenance (Note 4) 53,146 30,017 48,350 

Total expenses 189,263 163,102 1n,s36 

Excess (deficiency) of revenues over 
expenses before transfer 226,163 254,859 278,884 

Transfer to reserve fund (Note 2) 245,000 245,000 270,000 

Excess (deficiency) of revenues over 
expenses s (18,837) 9,859 8,884 

Operatf ng fund balance, beginning of the year 24,651 15,767 

Operating fund balance, end of the year $ 34,510 s 24.651 

The notes are an Integral part of these financial statements. 
5 



Carleton Condominium Corporation No. 379 
Statement of Reserve Fund Operations and 

Changes in Fund Balance. 

For the year ended Aprfl 30 Budi!! 2017 2016 

(Unaudited) 
Revenue 

Investment income $ 2,602 $ 2,884 s . 828 

Expenses 
Balconies and decks 17,555 94,836 
Bank charges 91 107 6 
Caulking 5,994 5,650 5,(,50 
Eavestroughs 6,452 
-Engineering fees 4,000 2,509 7,653 
Exterior painting 3,183 6,544 4,385 
Fencing and hedges 53,284 
Foundation 5,305 1,413 
Garage doors 785 
Landscaping of villa patios 15,913 1,243 
Lighting 12,730 
Parging, brick and masonry 5,639 11,006 
Patio doors 1,526 
Patio stones 5,304 2,983 4,780 
Retaining wall 5,305 2,243 
Roofs and skylights 3,560 
Steps 13,792 13,560 
Windows and doors 7,208 . 128,773 6,905 

78,825 189,745 199,302 

Deficiency of revenues over expenses before 
transfer (76,223) (186,861) (198,474) 

Transfer from operating fund (Note 2) 245,000 245,000 270,000 

Excess of revenues over expenses s 16a,m 58,139 71,526 

Reserve fund balance, beginning of the year 180,138 108,612 

Reserve fund balance1 end of the "I.ear $ 238.277 i . 1801138 

The notes are an integ.,at part of these financial statements. 
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Carleton Condominium Corporation No. 379 
· Statement of Cash Flows 

For the year ended Aprf l 30 . 

Cash flows from operating acttvttfes 
Excess of revenues over expenses 
Changes fn non-cash working capital: 

Accounts receivable 
AccoLR1ts payable and accrued liabilities 
Prepaid condominium fees 
Due to/from reserve fund 

Net (decrease) fnaease fn cash 

Cash, beginning of the year 

Cash, end of the year 

$ 

$ 

The notes ere an lntei;ral part of these financial statements. 

2017 

9,859 

(2,136) 
(11,853) 

(155) 

(4,285) 

. 48,551 

44.266 

2016 

s 8,884 

(118) 
8,486 

(555) 
155 

16,852 

31,699 

s 48.551 
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April 30, 2017 

1. Accounttng Polfdes 

Status and Purpose of 
Organization 

Basts of Accounting 

Fund Accounttng 

Revenue Rec01nttfon 

Common Elements 

Carleton Condominium Corporation No. 379 
Notes to Ffnanctal Statements 

Carleton Condomfnfum Corporation No. 379 is a not-for-profit 
orsanfzatton incorporated without share capital under the 
Condominium Act of Ontario. 

The purpose of the Corporation is to ,msnage and maintain the 
common elements of the condomfniwn (as detailed fn the 

· Corporation's Declaration and By-Laws) and to provide common 
services for· the benefit of the owners of the 104 units of the 
condomtnilm fri the city of Ottawa. 

The Corporation ts a non-profit organtzatton under the Income Tax 
Act and, as such, is exempt from income taxes. 

The Corporation applies the Canadtan accounting standards for 
not-for-profit organizations. 

The Corporation follows the resbicted fund method of a~countfns 
for contrtbuttons. 

The operating fund reports the contrtbutfons from owners and 
expenses related to the operation and adminfstratfon of the 
common elements. 

The reserve fund reports the conbibutfons from owners and 
expenses for major repairs and replacement costs of the common 
elements. The basts for determining the reserve fund's 
requirements is explained f n note 2. Only major repairs and 
replacements of the common elements are charged to the reserve, 
with the exception of the cost of the reserve fund study which may 
be charged to the reserve fund. Minor repairs and replacements 
are charged to repairs and maintenance of the operating fund. 

The Corporation segregates amounts accumulated for the purpose 
of financing future charges to the reserve fund fn special accounts. 
Interest earned on these amounts is credited directly to the 
reserve. 

Owners assessments are recognized as revenue fn the statement of 
operations monthly based on the budget distributed to owners 
each year. Special assessments are recognized as revenue when 
they become payable by the owners to the Corporation. Interest 
and other revenue are recognized as revenue of the related fund 
when earned. 

The common elements of the property are owned proportionately 
by the unft owners and consequently are not reflected as assets 1n 
these financial statements. 

8 



April 30. 2017 

Carleton Condominium Corporation No. 3 79 
Notes to Financial Statements 

1. Accounting Polides (cont.) 

Finandal Instruments Initial and subsequent measuc,m'ent 
The Corporation initially measures tts financial assets and 
liabilities at fair value. The Corporation subsequently measures all
its financial assets and liabilities at amortized cost, except for 
investments which it chooses to measure at fair value. Changes in 
. fair value are recognized 1n the statement of operations of the 
appropriate fund. 

Impairment 
Financial assets measured at amortized cost are tested for 
impairment when there are indicators of impairment; 

Transaction costs 
Transaction costs related to financial instruments that will be 
subsequently measured at fair value are recognized in the 
statement of operations of the appropriate fund in the year 
incurred. Transaction costs related to flnandal instruments 
subsequently measured at amortized cost are included In the 
original cost of the asset or ltabflfty and recoanized i" the 
statement of operations of the appropriate fund over the life of 
the Instrument ustng the straight-line method. 

2. Reserve for Major Repairs and Replacements 

The evaluation of the adequacy of the reserve is based on numerous assumptions as to future 
events. The directors' evaluation is that the reserve should provide sufficient funds to finance 
such major repairs and replacements as may be necessary based on a reserve fund study by 
Newbrfdge Engineering Inc. dated November 3, 2014. On March 16, 2015, the Board of 
Directors approved a revised funding plan for the reserve fund and issued notice to the 
·owners under Section 9'4 (9) (a) of the Condominium Act. Under this plan, the Corporation's 
plan for contribution to the reserve fund for 2017 was $240,000 from the condomfnium fees. 
Budgeted expenses from the reserve fund for 2017 were $78,825. The plan projected a 
reserve fund balance on April 30, 2017 of $348,023. The actual reserve fund balance on April 
30, 2011 Is $23s,2n. 

Areas where expenses from the reserve fund during the year differed from the budget are as 
per the Statement of Reserve Fund Operations and Fund Balance on page 6. A reserve fund 
study update by Newbridge Engineering Inc. was commissioned during the year, but has not 
yet been completed. 

9 



Carleton Condominium Corporation No. 379 
Notes to Financial Statements 

April 30. 2017 

3. Investments 
2017 2016 

Bank of Nova Scotia GIC, 1.50%, maturing May 24, 2017 $ . 40,708 $ 40,106 
Bank of Nova Scotfa GIC, 1.40%, maturing May 16, 2018 80,506 
Bank of Nova Scotia GIC, 2.00%, matudng August 24, 2018 · 40,945 40,143 · 

$ 162,159 $ 80,249 · 

4. · Related Party Transactions 

The Corporation made payments totaling $10,304 (2016 - $8,046) to unit owners alid related 
persons for cleanup and mafntenance work perfonned during the year. These transactions 
are fn the normal course of operations and are measured at the exchange amount, which fs 
the amount of consideration established and agreed to by the related parties. 

5. Contractual Obligations 

The Corporation has entered fnto a.contract for management services ending April 30, 2019, 
a contract for summer landscaping services ending November 30, 2018 and a contract for 
snow removal services ending April 30, 2019. Minimum payments under the contracts, 
indudfns HST, are as follows: 

2017-18 
2018-19 

6. Budget Information 

$ 

$ 

Management 

24,000 $ 
24,480 

48,480 · S 

Summer 

18,187 S 
18,187 

36,374 $ 

Snow 

37,734 $ 
37,734 

Total 

79,921 
80,401 

75,468 $ 160,322 

The budget figures presented for comparison purposes are unaudited and are those approved 
by the Board of Directors. 

7. Remuneration of Directors and Officers 

No remuneration was paid to Dfrectors or Officers durfng the year. 

10 



Board Members Present: 

Others Present: 

Carleton Condominium Corporation No. 379 
Annual General Meeting 
St. :Matthew High School 

November 16, 2016 

MINUTES 

Lloyd Scott, President/Treasurer/Secretary 
Bernie Potvin, Vice President 
Dick Gowan, Director at Large 
Veronica Phelan-Munroe, Director at Large 

Anne Makuch, Property Manager, Integral Property Management 
Heather Sterling, AGM Recording Secretary 

The meeting was called to order at 19h05 by the President, who served as Chair of the proceedings. 

1. Establish the Presence of a Quorum 

Q11orum was established with thirty-two units, eighteen of which were represented in person and fourteen of which 
were represented by proxy. 

2. Introduction of the Head Table 

Members of the Board of Directors, the property manager and the recording secretary were introduced. 

3. Review of the Audited Financial Statements for the Year Ended April 30, 2016 

It was noted that as the auditor charged three hundred dollars (plus HST) to attend an Annual General Meeting, the 
Chair, in his capacity as Treasurer, would be presenting the audited financial statements. · 

The Chair provided a review of the audited financial statements as distributed in advance of the meeting in the AGM 
package. 

It was noted that Note 4 - Related Party Transactions pertained to an owner, Rene Larabie (6615A), who was 
remunerated for providing cleanup and maintenance services. The exemplary service that he provided in this regard 
was recognized. 

It was noted that because the property manager assigned to CCC 379 had changed numerous times over the past 
year, the Board of Directors was assessing the service provided by the property management company and 
reviewing the property management contract. 

It was noted that owners (under Section 70 (3) of the Condominium Act) had the right to have an auditor (or former 
auditor) attend an Annual General Meeting. It was further noted that while the Chair did present the audited 
financial statements as a cost-savings measure, if an owner ever wished to exercise his/her right to have the auditor 
present at an Annual General Meeting, arrangements would be made in this regard. It was additionally noted that if 
there were ever a significant negative financial issue in a particular fiscal year, the Board of Directors would ensure 
that the auditor attended the corresponding Annual General Meeting. 

4. Appointment of Scrutineers 

With the consent of those present, Rene Larabie (6615A) and Colette Langevin (6607 A) were appointed as 
scmtineers. 
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5. Approval of the AGM Minutes Dated November 9, 2015 

The minutes of the November 9, 2015 Annual General Meeting were presented in the AGM package distributed in 
advance of this meeting. 

Moved by Dick Gowan (6591) THAT the minutes of the Annual General Meeting dated November 9, 2015 be 
approved as presented. 
Seconded by Alison Strike (6623A). 
Motion carried. 

6. Appointment of Auditors for Fiscal Year 2016/2017 

T.ne Chair reviewed three quotes received for the provision of auditing services for the current fiscal year. 

Moved by Elizabeth Allsopp (6539B) THAT BDO Canada LLP be appointed as auditor for the fiscal year ending 
April 30, 2017. 
Seconded by Rick Desjardins (6655B). 
Motion carried. 

7. Appointment of Five Directors 

It was noted that five positions were available on the Board of Directors. 

The Chair thanked his fellow directors for their service. A special note of thanks was offered to Dick Gowan (6591) 
who had stepped in to fill a mid-term vacancy that had arisen in February when a Board member resigned. 

It was noted that nominations had been received in advance of the meeting for Lloyd Scott (6583), for a two-year 
term, and Veronica Phelan-Munroe (6595) and Bernie Potvin (6539A), each for a one-year term. 

The floor was opened for additional nominations. 

Andrew Dalziel (6631) put his name forward as a candidate. 

It was clarified that three of the positions to be filled were for two-year terms and the remaining two positions were 
for one-year terms (in accordance with By-Law #8, Article III). It was noted that the one-year terms should be filled 
by individuals who had previously received director training and had experience. (Three of the existing Board 
members had reached the end of their terms and the fourth was filling in until the 2016 AGM. In addition to the 
aforementioned February resignation filled by Dick Gowan, another member had resigned for personal reasons in 
early October 2016; the latter position had not been filled due to the AGM being scheduled to take place a month 
later.) 

Huma Fazil (Unit 6669) put her name forward as a candidate. 

Moved by Rick Desjardins (6655B) THAT with no further nominations the floor be closed; and, THAT Andrew 
Dalziel, Huma Fazil, Veronica Phelan-Munroe, Bernie Potvin and Lloyd Scott be elected to serve as members of the 
Board of Directors. 
Seconded by Rene Larabie (Unit 6615A). 
Motion carried. 

8. Board of Directors' Report 

The Chair drew attention to, but dispensed with a detailed review of, the document entitled, ''2016 Board of 
Directors Report'' distributed in advance of the meeting in the AGM package, that included information about the 
tree removal and replacement program, the cedar hedges replacement program, the landscaping project, painting and 
caulking, brickwork, steps and landings, rear deck repairs at the terrace homes, replacement of a retaining wall, roof 
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repairs inspection, entrance door replacement, villa rear patio repairs, installation of a rear drain and speeding and 
p r.rking along Bilberry Drive. 

The Chair advised that the City of Ottawa had reviewed the parking restrictions along Bilberry Drive and had taken 
action (removal of the school zone parking used for buses and installation of signs along both sides of the stretch of 
road to signify where vehicles could and could not park) to clarify parking from Jeanne D'Arc Boulevard up to the 
church. Also, the city has been asked to confirm the speed limit for the same stretch of road and to have a traffic 
calming study conducted. At present the city does not know when the study will take place. 

9. Other Business 

An owner questioned the replacement of the two steps at 6549/51 and 6553/55 as stated in the Board of Directors' 
Report as being completed; however, she did not realize that the steps were replaced the previous day. 

It was confirmed that the recently installed stair railings did differ from the original railings but there were no plans 
to replace all the original railings to match the new ones. 

The Chair provided an overview of the use ofRubaroc to fill pits in the concrete steps and landings, improve their 
appearance and hopefully extend their lifespan. 

In response to a concern about the colour of the Rubaroc yellowing over time as was thought to have happened at a 
nearby property, it was noted that the yellow colour was actually the colour selected by that corporation and was not 
an indication that the colour used at CCC 379 would change over time. It was further noted that Rubaroc had been 
applied to all of the landings and one set of steps at 6539/41 last year. In speaking with the owners of the units, their 
response was very favourable for continued use. The Board will use the same colour mix as the landings when the 
steps are completed, except for the outside walls which will not be done due to the high cost, currently planned for 
next year. It was additionally noted that there were no plans at present to apply Rubaroc to the new steps as it was 
necessary for the steps to cure for several years. It was also noted that the Board of Directors was considering 
replacing the steps at 6537 Bilberry the following year owing to a tilt. It was suggested that the tilted and cracked 
steps at 6615 Bilberry also warranted replacement. 

It was clarified that the operating fund expense line "Pest control" was for costs dealing with ants, wasp nests, mice, 
birds, racoons, squirrels and other wildlife. It was further clarified that previously such charges had been included 
under the line item "Repairs and Maintenance" in the auditor's report but it had been decided to specifically identify 
the costs associated with pest control so that the annual cost for such services was easily distinguishable. 

Discussion ensued regarding maintaining the front gardens of the terrace homes. It was noted that the condominium 
corporation was responsible for this (and therefore owners did require the permission of the Board of Directors prior 
to undertaking any planting) although was flexible insofar as allowing residents to look after their own gardens if 
they so chose. It was further noted that in the case of one unit considered to be unkempt, this was likely because the 
previous owners had opted to tend to their own gardens and when they moved the property manager and landscaper 
had not been advised that the new owner(s) would not be maintaining the gardens and therefore the landscaper 
should do so. It was requested that when an owner noticed gardens around a terrace home that required attention, 
this be reported to the property manager. 

Diacussion ensued regarding communication between owners and the corporation, particularly insofar as ensuring 
that correspondence was not overlooked when there was a turnover in property managers. It was noted that as 
suindard practice, the property management company should be notifying owners when there was a change in 
property managers and providing the new manager's contact information. It was further noted that the Board of 
Directors would ensure that any future change in property managers was communicated to all owners in a timely 
mfJ111ler. It was additionally noted that if repeated attempts to contact the property manager did not result in a 
response, the owner should bring this to the attentio:i of the Board. It was clarified that the property manager did 
serve as the point of contact between owners and the Board of Directors. It was further clarified that the 
corporation's preference was for owners to communicate by email in order to maintain a written record of corporate 
matters. 
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The Chair provided a review of some of the changes that would take effect when the new Condominium Act comes 
into force - the document reviewed in this regard is attached as Appendix A. It was noted that one of the changes 
that would financially impact all owners was the establishment of the Condo Authority because all condominium 
corporations in the province of Ontario would have to contribute funding to this organization (it was noted that the 
estimated per unit, per month contribution was between one to three dollars, a charge that would be factored into 
monthly condominium fees). It was further noted that it was anticipated that the Act would result in By-Law #10, 
which related to responsibility for the corporation's insurance deductible, possibly being cancelled and having to be 
incorporated into CCC 379's declaration. This would mean that the current deductible of $10,000 for water damage, 
for example, would then become the responsibility of the corporation. It was additionally noted that if the 
declaration required amendment, the approval of the owners of ninety percent of units would be necessary and the 
process could be quite costly given the need to hire legal counsel to redraft the declaration and to convene meetings 
of owners. It was also noted that the Board of Directors would continue to update owners about changes that could 
impact them, particularly those of a financial nature. 

It was suggested that attention should be paid to the issue of short-term rentals and possibility of owners renting out 
their units for hotel-type use, which many condominium corporations found problematic and had established rules to 
prevent the practice. The Board will take this matter under advisement. 

10. Adjournment 

Moved by Bernie Potvin (6539A) THAT the meeting be adjourned. 
Seconded by Veronica Phelan-Munroe (6595). 
Motion carried. 

The meeting was adjourned at 19h53. 
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Appendix A 

New Authorities Under Bill 106 

by James M. Davidson on November 15, 2016 

As most of our readers will know, the province has established two new authorities under Bill I 06, the Protecting 
Condominium Owners Act: 

1. The Condominium Authority of Ontario 
2. The Condominium Management Regulatory Authority of Ontario - under the new Condominium 

Management Services Act, 2015 

The province's website lists the functions of the Condominium Authority. The Condo Authority will provide: 

• Affordable access to quicker, accessible and lower cost resolution of disputes primarily between 
corporations and owners 

• Self-help tools, case management and mediation to prevent easy-to-resolve disputes from being tied up 
in costly and time-consuming legal proceedings 

• Education and awareness for condo owners about their rights and responsibilities, and the basics of 
condo living and how it differs from other freehold ownership 

• Education for condo directors 
• A registry of all condo corporations in Ontario, including their boards of directors and contact 

information 
• A guide for condo buyers, setting out unit owners' roles and responsibilities 

The province's website says that the Condominium Management Regulatory Authority will administer the 
Condominium Management Services Act, 2015, including the following functions: 

• A compulsory licensing system for condo managers and management providers 
• Training and education requirements for managers 
• A code of ethics for condo managers and providers 

These two new provincial authorities won't start performing their various functions just yet We are all still 
waiting for the new regulations (under this legislation) and for the legislation to be proclaimed in force. We're 
now told that these steps will happen in stages in 2017. 

In the meantime, the province is preparing the authorities for their coming work, and has appointed the initial 
Boards of Directors for the two authorities. They are as follows: 

Condominium Authority of Ontario 
Tom Wright, Chair 
Genevieve Chornenki 
Armand Conant, Secretary 
Frank D'Onofrio 

Condominium Management Regulatory Authority of Ontario 
Aubrey LeBlanc, Chair 
Joan Andrew 
John Oakes 
Gail Beggs 
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Carleton Condominium Corporation No. 379 
Nomination & Election of Directors 

The following owners are presently serving terms of office: 

Lloyd Scott President/Treasurer/Secretary 
Bernard Potvin Vice President 
Veronica Phelan-Munroe 
Huma Fazil 
Andrew Dalziel 

6583 
6539A 
6695 
6669 
6631 

There are two (2) positions open for nomination. 

to AGM 2018 
to AGM 2017 
toAGM 2017 
to AGM 2018 
to AGM 2018 

The Board officer positions held by directors for 2017-2018 will be decided 
at the first meeting of the new Board. 

The term of office shall be for two years. 

Any authorized owner may put forth nominations at the meeting. 

Current nominees are: 

Veronica Phelan-Munroe 

CARLETON CONDOMINIUM CORPORATION NO .379 

AGM MEETING BALLOT 

VOTE FOR CANDIDATES In order of preference If more than one: 

PROXY FOR GENERAL MATTERS AND 





2017 Board of Directors Report 
Rules 

The rules were reviewed and updated May 8th
, 2017 and sent to the owners 

for their review. As there were no responses put forward by 15% or more 
of the owners (actually none) the revised rules became effective June 151

\ 

2017. All owners were so advised. 

Tree removal and replacement program - Each year the trees are 
reviewed by an arborist to determine the priority for removal or pruning as 
required. As a priority, problem trees are being removed first then 
replacement trees will be planted. 

Two trees were removed alongside 6571 as they were dripping sap on the 
vehicle while in the driveway. Dead wood was also removed from the 
nearby trees. The tree at 6563 was pruned. 

Landscaping project - The area behind the units was cleared of sumac 
bushes and other small brush. 

Caulking - The window (upper areas) caulking program is scheduled for 
the spring for some of the units. This is an annual project which is 
completed at a set contract price. All caulking of entry holes at the lower 
levels were re-caulked as necessary by our grounds keeper. 

Brickwork - Once again this year all of the brickwork was inspected by a 
contractor to identify repairs that were required. All noted brickwork repairs 
and parging were completed. 

Steps and landings - The Board replaced two Terrace Home front 
entrance steps and railings (6637 and 6615/17). All terrace home front 
entry steps had Rubaroc applied in an attempt to prolong their life 
expectancy and improve their appearance. Also, where applicable the 
small asphalt walkway from the end of the step to the next step was coated 
with Rubaroc as a trial. The sides of the terrace home front entry steps 
were painted to improve the appearance and to help prevent any further 
deterioration. 



Entrance door replacement 

All front entrance doors have been replaced except for one as the owner 
has not allowed access to date. 

Villa rear patio repairs 

Six villa units had major repairs made to their rear patios - replaced patio 
stones and sod as required. 

Bilberry Dr. - speeding 

The Board contacted the City Councilor Bob Monette to discuss steps that 
he may authorize within his budget to help control the speeding along 
Bilberry Dr. while we await the speed reduction study. Speed limit 
warnings have been painted on the roadway. 

Reserve Fund Study Update 

The Board hired Newbridge Engineering to complete an Update to the 
current Reserve Fund Study in accordance with the Ontario Condominium 
Act. The Update should be available by November 4th for Board review. 

Electrical Lights - Re-Lamping 

The exterior lamppost lighting was starting to fail as some of the ballasts 
had to be replaced now and others were due in the near future. The Board 
decided to re-lamp the lights to LED which should result in a savings of up 
to 50 % for operating costs. The ballasts have been removed. It was more 
economical to do it all at once than wait for each light to fail and have a 
contractor come out each time. 

Major water damage to two units and minor damage to 3 others 

A tap in the terrace home upper unit's bathroom on the top floor broke 
loose and the owner of both the upper unit and the lower unit were at work. 
The water sprayed for many hours completely soaking the units. The total 
cost of repairs has not been finalized at this time but is in the order of 
$110,000. The Corporation's insurance will pay for the repairs to put the 
units back into as built condition in accordance with By-Law 12. Upon 



advice of our legal counsel, the $10,000 deductible will be shared by the 
affected units depending on the cost involved to make repairs to their units. 

At this time we do not know what affect this will have on our insurance 
policy next year. We will keep you informed. 

Changes to the Ontario Condominium Act implementation 

The Condominium Authority of Ontario (CAO) has announced that it has 
set the fee amounts for the monthly fee and the user fees for 
the Condominium Authority Tribunal (CAT) as follows: 

CAO monthly fee per condominium unit at $1 per month ($12 per 
year); and 

CAT user fees for dispute resolution (payable by the party that files the 
dispute) as follows: 

Filing Fee 

Assisted 
Resolution Fee 

Tribunal Decision 
Fee 

For access to 
CAT's unassisted on
line dispute resolution 
system 

For assistance from a 
dedicated mediator 

For a decision from a 
dedicated adjudicator 

$25 

$50 

$125 

Condominium Management Services Act, 2015 (CMSA) 

The CMSA controls the licensing and training for Property Managers and 
their company. 

3 types of licenses: 

• General License ($607/year) (2+ yrs and completed educational 
requirement) 

• Transitional General License ($607/year) (2+ yrs without educational 
requirement) 



• Limited License ($379/year) (Less than 2 years of experience) 

• Each application: $150 

• Fees for property management companies $799 + $350 per licensee 

Each licensee will have to obtain formal training. 

Insurance will be required by the property management company. 

Estimated costs that will be passed on to us are about $8.25 per unit per 
month. The estimated costs are currently being reviewed with the property 
management company. 




