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CARLETON CONDOMINIUM CORPORATION NO. 383 
 

Meeting of the Board of Directors 
Social Room, 2759 Carousel Crescent, Ottawa, Ontario 

August 3, 2017 
 

Minutes 
 
 
PRESENT:  Behrooz Owraki  President 
   Linda Gilbert   Vice President 

Cheryl Dalgleish  Secretary 
Varinder Vohra  Treasurer 
Francine Roberts  Property Maintenance Advisor 

 
Yawar Khan   Capital Integral Property Management 

   Heather Sterling  Recording Secretary 
 
 
1. Call to Order  
 

The meeting was called to order at 5:29 p.m. by the President, who served as 
Chair of the proceedings. 
 

2. Approval of Agenda  
 

Moved by Francine Roberts and seconded by Cheryl Dalgleish that the agenda 
be accepted as presented.  CARRIED. 

 
3. Approval of Minutes  
 

Moved by Linda Gilbert and seconded by Cheryl Dalgleish that the minutes of the 
meeting of the Board of Directors dated July 5, 2017 be approved as presented.  
CARRIED. 
 
The Secretary provided a review of the text that had been obscured for purposes 
of privacy in the minutes of the meeting of the Board of Directors dated July 5, 
2017. 
 
Moved by Cheryl Dalgleish and seconded by Francine Roberts that the redacted 
minutes of the meeting of the Board of Directors dated July 5, 2017 be approved 
as presented.  CARRIED. 
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4. Ratification of Decisions Made Between Meetings 
 

No decisions requiring ratification were made by the Board of Directors 
subsequent to the July 5, 2017 meeting. 

 
5. Financial Statements 

 
It was noted that the Board of Directors had not yet received the June 2017 
financial statements (during the July 5, 2017 meeting it had been agreed that the 
financial statements for the months of April, May and June 2017 would be 
reviewed and approved during the August 2017 meeting).  The property manager 
noted that the June statements would be provided the following day. 
 
The Treasurer provided an overview of the manner in which some information 
would be presented during his future reporting of the monthly financial 
statements. 
 
Discussion ensued regarding the occasional expense resulting from someone 
pushing the emergency button in the whirlpool room rather than the button that 
turned off the whirlpool, this periodically occurring despite a sign having been 
posted years earlier to avoid incurring a false alarm charge.  
 
Discussion ensued regarding future reserve fund expenses.  
 
Moved by Varinder Vohra and seconded by Francine Roberts that the financial 
statements for the months of April and May 2017 be accepted subject to the 
corrections identified during the July 19, 2017 finance meeting attended by the 
President, Vice President, Treasurer, Yves Lariviere (former Treasurer) and 
property manager.  CARRIED. 
 

6. Director Reports 
 

a) President 
 
Discussion ensued regarding the ongoing problem of residents using their 
respective parking spaces as storage areas and the recent inspection that 
had identified the parking spaces in contravention of the corporation’s rules in 
this regard.  The property manager provided a detailed review of the 
corporation’s rules about parking spots that confirmed that each spot was 
only entitled to have one parked vehicle and one folding grocery cart. 
 
Discussion ensued regarding the use of common element electricity for 
charging scooters and block heaters and the corporation not having a rule 
governing the use of electrical outlets in the parking garage.  It was noted that 
the outlets had essentially been envisioned as providing power to block 
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heaters because at the time of construction the use of electric vehicles had 
not been foreseen. 
 
Discussion resumed regarding parking spaces that were treated like storage 
facilities.  The property manager provided a review of the process employed 
to deal with residents who used their parking spaces in this manner.     
 
Discussion resumed regarding the likely, eventual need to establish a rule 
governing residents’ use of the parking garage’s electrical outlets given the 
increasing use of electric vehicles. 
 
Discussion resumed regarding parking spaces being used by some residents 
as storage areas.  It was noted that the corporation’s rules were very clear on 
the matter and unless the rules were changed, residents were unequivocally 
not permitted to have more than one vehicle and one grocery cart in their 
respective parking spaces.  It was further noted that if a resident had, as an 
example, a car and a motorcycle, both of which did fit in the parking space, 
the resident would nonetheless be required to park either the car or the 
motorcycle elsewhere.  It was additionally noted that in such a case, the 
resident could rent a second parking spot. 
 
The meeting proceeded in-camera to discuss matters pertaining to contracted 
services. 
 

b) Vice President 
 
Discussion ensued regarding issues that had surfaced with the property 
management company’s website’s CCC 383 owner portal.  The property 
manager was directed to have materials vetted by the Board of Directors prior 
to uploading them to the CCC 383 owner portal.   
 
Discussion ensued regarding Kathleen Greene’s (Unit 708) request that an 
information session be held to explain to owners the changes in the 
Condominium Act and how these changes would affect owners and impact 
condominium fees. It was agreed that such a session would be arranged. 
 
It was noted that the Secretary would speak with the office administrator 
about being registered for the Canadian Condominium Institute’s (CCI) 
Eastern Ontario Chapter’s November 18-19, 2017 Fall Directors Course. 
 
The property manager was directed to determine what the $22,111.53 in 
year-to-date expenses posted to the reserve fund expense line “Pool & Area” 
represented (specifically to check whether this was actually an operating fund 
accrual for Atrium II’s portion of annual swimming pool expenses or for 
whirlpool repairs, the latter that was a reserve fund expenditure). 
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c) Secretary 
 
It was noted that the property manager had not requested that Chadi El-Hajj 
(Unit 707), whose condominium fees were frequently in arrears, provide a 
batch of post-dated cheques for his monthly fees or make arrangements for 
preauthorized payment.  It was further noted that the owner had recently 
provided a cheque that cleared up the five months’ in outstanding 
condominium fees as at May 31, 2017 and resulted in there being a five 
thousand dollar credit towards future condominium fees for the unit. 
 
Discussion ensued regarding the welcome manual and need to update some 
of the information contained therein.  The property manager was directed to 
forward the most recent version of the manual to directors for their review and 
feedback vis-à-vis information that should be added, deleted or updated.  
There was general agreement that the manual should not contain information 
that required periodic updating, such as the names of directors or the name of 
the property management company. 
 
The property manager was directed to remove the moving and delivery policy 
of another condominium corporation that had been erroneously included 
within the CCC 383 owner portal. 
 
Discussion ensued regarding the emerging issue of using a condominium 
corporation’s common element electricity to charge an electric vehicle, a 
subject that had recently gained media attention as a result of a condominium 
owner in Ottawa having been banned from charging her car at her 
condominium (despite her offer to pay a fee for the hydro used in doing so), 
and although not an issue for many of the newly constructed condominium 
corporations that had taken charging electric vehicles into account, many 
older corporations such as CCC 383 would need to eventually deal with how 
this would be handled.   
 

d) Maintenance Advisor 
 

The property maintenance advisor provided an overview of her inspection, 
which she would be undertaking on a monthly basis, and action taken based 
on her resulting report.  She then provided an overview of the listing she had 
created that identified operating versus reserve fund repairs and 
maintenance.  It was noted that the property manager would meet with 
appropriate staff each month to review the property maintenance advisor’s 
report of required repairs and maintenance. 
 
Discussion ensued regarding the trees that needed to be removed, the four 
by the pond being on Atrium II property while the remaining ones were on 
Homestead property.  The property manager noted that he had felt that the 
quote received for tree removal had been too expensive and therefore 
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planned to contact the former superintendent about the possibility of 
contracting him to fell the four Atrium II trees.  
 

7. Management Report 
 

The property manager provided a review of the management report representing 
issues as of July 31, 2017. 
 
Discussion ensued regarding the August 1, 2017 correspondence from Morrison 
Hershfield, and accompanying bids and documentation, pertaining to the second 
phase of the parking garage repairs. 
 
Discussion ensued regarding the extent of the phase II parking garage repairs. 
 
It was agreed to defer a decision about which firm would be awarded the contract 
for phase II of the parking garage repairs until after the following day’s meeting 
with a representative of Morrison Hershfield.  It was further agreed that the 
decision would be made by email. 
 
It was noted that a quote had been received for replacing railings in the parking 
garage (which was distinct from the previously approved quotation to supply and 
install pedestrian doors that had included the external guardrail) and a second 
quote was being sought.  It was further noted that once two quotes were in hand, 
the quotes would be brought before the Board of Directors for consideration. 
 
It was noted that the deadline for submitting a quote for the brickwork project had 
been earlier in the day.  It was further noted that the following day the property 
manager would forward the quotes to Board members.  Discussion ensued 
regarding the relationship between the brickwork project and window 
replacement. 
 
Moved by Linda Gilbert and seconded by Cheryl Dalgleish that the June 14, 2017 
proposal submitted by CBM Elevator Service to address water damage in the pit 
at a cost of $2,850 plus HST be accepted.  CARRIED. 
 
The meeting proceeded in-camera for a discussion about staffing matters. 
 

8. Status Certificate 
 

It was noted that no status certificates had been issued in July 2017. 
 
9. Business Arising 
 

The property manager drew attention to the August 3, 2017 ScotiaConnect 
Electronic Banking account details for the operating fund and the reserve fund 
that had been distributed at the outset of the meeting. 
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Discussion ensued regarding bed bugs, including Ottawa having ranked fourth 
on Orkin Canada’s list of the top twenty-five bed bug cities (this ranking being 
based on the number of bed bug treatments the company performed from July 1, 
2016 through June 30, 2017).  It was agreed that the property manager would 
issue a notice to owners and residents about bed bugs. 
 

10. Correspondence/Letters 
 

Discussion resumed regarding the correspondence from Kathleen Greene (Unit 
708), that had followed up on her request at the recent Annual General Meeting, 
to have an information session to review changes to the Condominium Act. It 
was agreed that the session would take place in autumn 2017.  It was noted that 
the Vice President would respond to Kathleen Greene’s letter. 
 
Discussion ensued regarding the July 28, 2017 email from Roland Sanders (Unit 
1407) concerning the registration of smokers and unanswered questions he had 
posed to Baxtec Mechanical Services about smoke infiltration into his unit.  
 

11. Other Business 
 

It was noted that the property maintenance advisor would forward the 
corporation’s username and password for the members only section of the CCI 
website and the CCI’s Eastern Ontario Chapter website to her fellow directors. 
 
It was noted that the property maintenance advisor was working on a newsletter 
that would be circulated to Board members for comment prior to dissemination. 

 
12. Next Meeting 
 

It was agreed that the next meeting of the Board of Directors would be convened 
at 5:30 p.m. on September 14, 2017. 
 
Discussion ensued regarding the suggestion that a firm date by when monthly 
financial statements would be made available to the Board of Directors be 
established and Board meetings scheduled based on this date.  It was noted that 
waiting for the month’s cheques to clear before issuing the month’s financial 
statements was not standard accounting practice nor was it necessary.  The 
property manager was directed to determine the earliest point in time following 
month-end that financial statements for the month could be generated and 
provided to Board members. 
 
It was noted that Barbara Ravanelli would be filling in for the property manager 
while he was away on holidays the following fortnight. 
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13. Adjournment 
 

Moved by Behrooz Owraki and seconded by Cheryl Dalgleish that the meeting 
be adjourned.  CARRIED. 
 
The meeting was adjourned at 8:12 p.m.  

 
 
 
 
Submitted by: _________________________ 
 
 
Reviewed by: _________________________ 
 
 
Board Approval: _________________________ 
 


