
MINUTES 

BOARD OF DIRECTORS MEETING 

24 APRIL 2018 

Present;  Sandra Tompkins, Dominic Manzo ,Wayne Forbes, Helen Shields, Dale Pelletier, Brian Dalke, 

Elizabeth Manzo, Lise Ngo (CIPM)  

CALL TO ORDER 

As Sandra had announced she would be a little late arriving Dominic, vice-president, assumed the Chair 

and called the meeting to order at 1905.  Moved by Dale, seconded by Sandra, that the agenda, as 

amended, be approved. Carried. 

APPROVAL OF MINUTES 

The minutes of the BOD meeting held 27 Mar 2018 were reviewed.  Moved by Sandra, seconded by 

Helen the minutes be approved.  Carried. 

FINANCIAL 

The Monthly Financial Report for March 2018 was reviewed with the following points being raised; 

1. Wayne noted the monthly financial report Summary states snow removal is “ a little over budget” and 

asked Lise to explain this comment.  She will investigate and report. 

2.  Wayne noted that the AGING SUMMARY indicates unit 47 in arrears of condo fees and asked Lise to 

confirm and report the current actions, administrative and legal, that have been pursued. 

3. The Reserve Fund Report Summary indicates there is an amount owing from previous month and 

confirmation of transfer is requested. 

Wayne reported he has been in contact with our advisor at ScotiaWealth regarding our investment of 

Reserve Fund monies.  He will forward the recommendations to all. 

Moved by Wayne, seconded by Dale, the Financial Report be accepted.  Carried. 

MANAGEMENT REPORT 

1.  Basement leak unit 87 – the actual cause of the leak is not clearly understood.  Are eavestroughs of 

unit 88 part of problem ? Do we have a proper investigative report ?  Lise will research and report. 

2.  AGM – library at Lester B. school booked for 30 May 2018. 

3,  Unit 20 – shingles damaged – ongoing 

4. Unit 24 – reported leak issues – being investigated. 



5.  Unit 8 – has problem with kitchen vent.  Delineation of responsibility to repair unclear.  Lise thinks 

this is a unit responsibility and will further research. 

6.  Painting, portico and door frames of affected units – an estimate has not been received to date.  Lise 

will follow-up. 

7.  Unit 65, grading of side yard – no response received to letter requesting corrective action.  Wayne 

suggested a more directive letter to owner outlining legal responsibility. 

8.  Damaged front steps reported by several units – these steps must be inspected to ensure we are 

selecting the “five worst” installations for trial replacement. 

10. Financial Audit – the reported deficit is much higher that the amount used in the formulation of the 

18/19 budget (as provided by CIPM).  The Board requests this item be further researched to clarify this 

anomaly.  Lise to coordinate and report. 

11.  Siding project – moved by Brian, seconded by Dominic, that Keller Engineering be awarded the 

phase 1 design work for the siding project at an estimated cost of $14,500 plus HST.  Carried. 

12.  Step project – there is much disappointment on the part of Directors regarding the non-progress of 

this project.  Our understanding was the pre-formed steps were on-hand  and simply awaiting 

appropriate ground conditions for installation.  Apparently this is not the case.  Lise will contact Keller to 

determine the actual status/timeline for this project. 

13. Governing documents – all Directors were asked to review and comment on the submissions from 

our legal advisors (attached to this meeting package) regarding the recommended  amendments  to our 

Declaration and Rules.  These changes are driven by the amendments to the Condo Act and the 

imminent implementation of legalized marijuana.  

14.  Lise noted that the AGM Preliminary Notice would be distributed tomorrow.  

STATUS CERTIFICATE 

The Status Certificate for unit 21 was reviewed. 

NEW BUSINESS 

1.  Tree work – moved by Sandra, seconded by Helen, that the tree work as identified in Manotick Tree 

estimate, at a cost of $1,000 plus tax, be approved.  Carried. 

2.  Fire hydrants – an estimate from INFRA RESTO has been received for the flushing/inspection of all our 

fire hydrants as required by the Ontario Fire Code.  Lise will research last year’s cost/scope of work and 

report prior to approval of this work. 



3.  Financial signing authority- it still has not been confirmed that Dale is recognized as an authorized 

signature by the bank.  Lise to investigate as soon as possible to prevent any possible cheque signing 

problems. 

4.  Fences-still awaiting response from Keller. 

5.  Landscaping contract – Wayne requested copy of final contract. 

6.  Unit 22 and unit 42 – problems with electrical bollards.  Lise to action. 

7.  Eavestroughs – Wayne reminded all that eavestroughs are a modification to the common elements 

and the responsibility of the owner. 

ADJOURNMENT 

The meeting was adjourned at 2150.  All Directors will be notified of next BOD meeting. 

 

Wayne Forbes 

Secretary-Treasurer 

 

 


