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Board of Directors Meeting CCC 22 

January 23, 2018 
7:00 pm 
Agenda 

 
 
 

1. Welcome and  Announcement of Quorum 
 
2.  Approval of Agenda 
 
3. Approval of Minutes of the Board of Directors’ Meeting of last meeting  
 
4.  Managers’ Reports 
 

a) Manager’s Report 
 
5. Rati�ication of decisions made between meetings 
  
6. Items Arising from Minutes of last meeting  
 
7 . Monthly Financial Report 
 
8. Items for discussion :  
 
9. Items for Board Information 
   
10. Other Business  
 
11. Status Certi�icate Review 
 
12. Notice of Next Meeting and Adjournment 

 
 

 
 
 
 
 



  
 
 

 
 
 

Management Report ‐ January 23, 2018 
CCC 22 

 
Maintenance Completed: 
 

● Budget completed and fees sent out 
● Parking letter out and three spots rented since 
● Mice in unit 8 under control 
● Keller response to unit 74 attached 
● Unit 47 paid arrears in full ‐ awaiting release of lien  

Maintenance Ongoing: 
 

● 18/19 outlet is in fact broken underground.  Electrician suspects it is at  
              fence.  Both owners are aware and agreed to Spring trenching 

● 39 ‐ visitor parking used for storage of vehicles to be repaired at owners son 
              garage in Carleton Place. Towing an unplated vehicle is dif�icult. 

● Second issue with unit 39 ‐ son is living there not the owners 
● Parking Control to be discussed and �inalization of contract to commence 
● Forms for tenants are a requirement under the act. Forms will be sent out

 February 1, 2018 with a �irm deadline of Feb. 25, 2018. 
● Visitor parking passes ‐ where do we get them? 
● Spoke with Lionel Guindon for con�irmation of Audit to commence. 

   
Management Decisions/Discussions: 

● Unit 33 Letter sent to board for approval regarding reimbursement.   
 
 
 
 
Financial Summary:  
 
Please see Board portal for the entire package. 
 

 
 

 
 
 
 



  
 
 

 
2018  ANNUAL SCHEDULE     

   
   A  
JANUARY 
Budget Package Out (year end 31 Jan) 
Secure Insurance Renewal 
 
FEBRUARY 
Insurance Renewal (Due 22 Feb)  
 
MARCH 
Family Pride Landscaping Contract 2018 renewal 
 
APRIL   
Prepare AGM for May 

Inspect Winter Damage ‐ Inspect Window Wells 
 
MAY 
AGM 
Spring Inspection/Commence Spring Repairs  
Sweep Parking / Line Painting 
 
JUNE/JULY 
Annual Hydrant Inspection  
 
AUGUST 
 
SEPTEMBER  
Snow Removal Contract tendering  
 
OCTOBER  
 
NOVEMBER 
Winterize Property 
Create Draft Budget 
 
DECEMBER 
 
 

 



  
 
 

 
 

  CONTRACT SUMMARY 
CCC No. 22 

 

CONTRACT  SUPPLIER  EXPIRATION 
PHONE 

NUMBER/NOTES 

Landscaping  Family Pride  Sept. 2019  613‐229‐4837 

Snow Removal  9673261 Canada  March 2018  613‐425‐0905 

Electrical  Dan Can Electric  Open  613‐741‐4070 

Plumbing  Candor Plumbing  Open  613‐744‐4369 

Foundations  Garret Restoration  Open  613‐913‐1008 

Parking Sweep  Family Pride  Open  613‐229‐4837 

Arborist  Manotick Tree  Open  613‐489‐1116 

       

 
 
 
 
CORPORATION INFORMATION 
 
Next Reserve Fund Study 2018 
Reserve Study Update Completed January 5 th , 2016 
Year End 31 January  
Insurance Atrens‐Counsel (22 February 2018) 
Auditor Guindon Charron 
Last AGM  15 June 2017 
 
 
 

 



MINUTES

BOARD OF DIRECTORS MEETING

19 DEC 2017

Present;  Sandra Tompkins, Wayne Forbes, Dale Pelletier, Brian Dalke, Helen Shields, 

Barbara Ravanelle (CIPM)

CALL TO ORDER

Sandra called the meeting to order at 1905.  Moved by Dale, seconded by Wayne that the Agenda (as 
amended) be approved.  Carried

APPROVAL OF MINUTES

Moved by Helen, seconded by Brian, that the Minutes of the BOD meeting held  21 Nov 2017 be 
approved.  Carried.

FINANCIAL

The Financial Report for November was not available for this meeting.

MANAGEMENT REPORT

1. Electrical repairs – the electrical contractor completed a sampling survey of unit exterior light units 
and found some mis-wired units.  Electrical firm will be contracted to inspect and repair, if necessary, all 
units external lighting units early spring timeframe.   Electrician will return to repair flood lights on units 
79 and 22. 

2.  Unit 18/19 bollard electrical outlet not working, wiring broken underground.  Both owners agreed to 
a spring fix (will require trenching).

3.  Unit 74 – owner has e-mailed his comments relative to the cold bathroom problem at the unit.  
Barbara will forward e-mail to Keller for comment.  The Board wishes to put this problem to rest as soon 
as possible.

4.  Parking – letter to owners re leased parking fee increase reviewed.

5. Unit 47 – Barbara advised our lawyers  letter had been sent to owner.  

6.  The Parking Control proposed contract was reviewed.   Moved by Dale, seconded by Brian, Carleton 
Parking be awarded the contract at $100.00 plus HST per month.  Carried.  The Board will determine  
implementation  at January BOD meeting.  Dale is coordinator for this issue. 



7.  Unit 84 – owner requested permission to install railings on front steps for medical reasons.  The 
Board approves this request provided the owner accepts all financial and liability responsibility for the 
installation.

8.  Unit 33 – PM has received request from owner for compensation for damages to the basement walls 
and floor caused by a basement water leak.  The damaged areas are unit elements as they are 
modifications to the common elements .  Owner noted damage is not covered by her insurance and PM 
has confirmed the damage is not covered by the Corporation insurance.  The damage and cost to repair 
was assessed by three contractors acting for the owner and the Board had a separate contractor 
estimate.  The owner suggests the Corporation is responsible for the cost to repair based on her 
contention that previous repairs were improperly conducted.  The Board discussed this situation and 
feels the Corporation is not responsible for the current damages and is not financially responsible for 
repair costs.  The Board did agree, as a goodwill gesture only, to offer the owner $2,500.00 (requiring 
owner to sign a legal release document) towards repairs.  Barbara will notify owner.

9.  Sump pumps – a contractor has reported to Barbara that sump pumps were installed in some units 
during construction.  Wayne stated he has not previously seen or heard of any such installations and 
could not find this information in the original drawing package.  This matter will be pursued in the spring 
and a survey may need to be conducted.

10.  Redaction of minutes – Barbara reported that during a training seminar for the new  Act the subject 
of  the requirement to keep a set of redacted minutes was discussed and apparently some Corporations 
intend to institute this practice.  Wayne questioned the practice of keeping “duplicate books” in general 
and noted that any request for minutes would have to be actioned as a standalone item and would most 
likely require individualized redaction.  This subject requires further research.

NEW BUSINESS

2018/2019 Budget  -  the Board reviewed current version of draft budget.  Corrections to the starting 
deficit, the proposed increase in leased parking fees, and the correction to cost of Parking Control 
contract have been actioned.  Barbara answered Directors’ questions. The Condo fee is $385.00 per 
month for F/Y 2018/2019. The leased parking fee is increased to $30.00 per month per spot for F/Y 
2018/2019.

Moved by Wayne, seconded by Helen, that the budget and leased parking fee increase be approved.  
Carried.

ADJOURNMENT

The meeting was adjourned at 2120.  Next BOD meeting scheduled for Tuesday 23 Jan 2018 at 1900.

Wayne Forbes                                                 Sandra Tompkins



Secretary- Treasurer                                      President



AGREEMENT FOR PARKING MANAGEMENT SERVICE 

THIS AGREEMENT made this______day of ____, 20____. 

BETWEEN: 

CARLETON CONDOMINIUM CORPORATION NO.22  
Hereinafter called the “CORPORATION” 

AND 

CARLETON PARKING MANAGEMENT 
DIVISION OF 136845 CANADA LTD. 

Hereinafter called the “MANAGER” 

WHEREAS the Manager is in the business of providing parking control services 
to the owners of the property.  And whereas, the Corporation is desirous of retaining the 
Manager to provide such services. 

NOW THIS INDENTURE WITNESS that the Manager will provide at and for 
the cost of $100.00 per month for minimum of 20 patrols per month which are done at the 
discretion of the Manager; i.e. “DAY PATROL” (07:00 a.m. – 02:00 a.m.) which may be 
done any day during the week, including weekends; “NIGHT PATROL” (02:00 a.m. – 
07:00 a.m.) which may be done any night during the week, including weekends.  Price 
does not include H.S.T.  The Corporation further covenants and agrees to pay the 
Manager one month in advance.  Terms:  Net 30 Days 2% Monthly (24% Yearly) on 
overdue accounts. 

Registrations for visitor parking for periods of no more than three days in a seven 
day period will be taken by the Manager twenty-four hours a day, seven days a week.  
Registrations for extended visitor parking must be authorized by the Corporation, who 
will in turn register them with the Manager. 

The Manager agrees to provide the following services during these patrols only:  
Vehicles will be warned, ticketed and/or towed for the following offenses when 
improperly or illegally parked on your property: 

a) failure to register vehicle in visitor parking between 2:00 a.m. and 7:00 a.m.; 
b) portion of vehicle parked on lawn area; 
c) vehicle occupying more than one parking space; 
d) vehicle parked on roadway; 
e) portion of vehicle obstructing roadway; 
f)  parking a vehicle with an expired validation sticker or no license plates 



g) performing mechanical work on a vehicle  
h) obstructing work crew ex. snow removal, paving, line painting, sweeping etc. 

(visitor parking only); 
i) parking in a space reserved for the physically disabled without a permit; 
j) unauthorized parking in a reserved parking space 
k) RESIDENT or any unauthorized vehicle parked in visitor parking (this applies 

day or night). 
l) vehicles larger than ½ ton on the property. 
m) any vehicle parking on the property for more than 3 days in a 7 day period 

will be considered to be a resident vehicle and will not be permitted to park in 
visitor parking at any time. 

n) vehicles not moving for snow removal in all spaces once a month (optional) 
o) monitor all parking spaces for expired plates and or no plates once a month 

(optional) 
p) Monitoring all second car parking spaces (PM must supply updated list of all 

vacant spots.) 

Vehicles parked in reserved parking areas in violation of items “g”, “h”, “i” and 
“j” are not monitored by the Manager.  If any of these offenses occur, it is the 
responsibility of the Corporation to notify the Manager in writing whether they are to be 
WARNED, TICKETED OR TOWED when possible. 

In a situation where a vehicle has parked more than three nights in a seven day 
period between the hours of 2:00 a.m. and 7:00 a.m., said vehicle is subject to a 
WARNING (over registration warning i.e. their parking privileges have been revoked and 
may only be reinstated by the Corporation), and/or TICKETED. 

Three tickets must be issued within a six-month period before a vehicle 
can be towed.  Offenders in visitor parking will be “TICKETED” on the first offense 
“TICKETED” on second offence and “TICKETED” and/or “TOWED” when possible 
on any occurrences thereafter.  Offenders may be “WARNED”, “TICKETED” or 
“TICKETED” and “TOWED” when possible on the first offense for any of the 
offenses listed on Page One at the written request of the Property Manager.  The 
Property Manager must indicate in writing the license plate number, color, make and 
location of the vehicle and whether it is to be “WARNED”, TICKETED” or 
“TICKETED” and “TOWED” when possible.  It is the responsibility of the 
Corporation to pay all costs, if any for the removal of any vehicle on Corporation 
Property. 



Tickets issued will be City Tickets.  Tickets may be cancelled by the 
Property Manager within fifteen days only from the date of the offense.  All 
cancellations must be verified with Carleton Parking Management prior to submitting 
a written cancellation request.  Carleton Parking Management reserves the right to 
deny the ticket cancellation request after further reviewing the offense. 

In this regard the Manager agrees to indemnify the corporation from any 
and all claims, actions and suits by any person for any losses, cost, damages, tickets 
and expenses arising out of personal injury, death, or damage to or loss of property, 
due to negligence, caused, arising out of, or in any way connected with the 
performance by the Manager of services required by this agreement.  The manager 
shall, at its own expense, during the term of this agreement, maintain an insurance 
policy for public liability and property damage with a minimum coverage of two 
million dollars ($2,000,000.00) such policy to be non-deductible and to include 
blanket contractual liability and property damage on an occurrence basis. 

This agreement shall forthwith terminate if the Manager is judged 
bankrupt or a receiver is appointed due to Manager’s insolvency. 

The parties further covenant and agree that either party may cancel this 
agreement on giving thirty (30) days written notice to the other. 

IN WITNESS WHEREOF the said parties hereto have hereunder set their hands and 
seals the day and year first written. 

SIGNED, SEALED AND  CARLETON CONDOMINIUM 
DELIVERED in the presence of CORPORATION NO. 22 

__________________________ PER:_____________________________ 
WITNESS                              PRESIDENT 

   CARLETON PARKING MANAGEMENT 
   DIVISION OF 136845 CANADA LTD. 

   PER:_____________________________ 
    PRESIDENT 











January 17, 2018

Ms. Karen Daly
33-2065 Jasmine Crescent
Ottawa, Ontario
K1J 7W2

Dear Ms. Daly,

As per your request by email to have written verification of the CCC#22 Board of Directors 
decision for a monetary reimbursement.

CCC 22 is not responsible for the damages to your basement nor are they assuming any 
responsibility resulting from the foundations leaks.  

As per the CCC 22, Declaration, the condominium responsibility is for the standard unit having 
concrete foundation walls and floor.  As owners you have chosen to upgrade the unit in an effort 
to have additional living space.   These renovations are not the condominiums responsibility.

As discussed with you the previous attempts to correct water infiltration through the foundation 
walls performed in yours and other units proved effective.  In unit 33 it has reoccured over the 
years.  In 2017 the seepage has been repaired again and seems to have withheld the torrential 
rain storms and remained dry.  Both the Board and from speaking with yourself could not be 
more pleased with this result.

In an effort to have an owner and the condominium come to a resolution the current board after 
careful consideration have deemed the amount of $2,500. 00 would cover the materials to 
restore the damage.  Again, the condominium is not responsible for the damage nor the 
restoration.  A full release would have to be signed prior to any payment.

Trusting this meets your requirements,

Barbara Ravanelli
Property Manager, Capital Integral Property Management
On behalf of CCC22



1/18/2018 Capital Integral Property Management Mail - Fwd: #74 - 2063 Jasmine Crescent

https://mail.google.com/mail/u/0/?ui=2&ik=db44a09726&jsver=dSZRinUJdWo.en.&view=pt&search=inbox&th=1610af1bff13e6af&siml=1610af1bff13e6af 1/6

Matt Daroszewski <mdaroszewski@cimanagement.ca>

Fwd: #74  2063 Jasmine Crescent 
1 message

Barbara Ravanelli <bravanelli@cimanagement.ca> Thu, Jan 18, 2018 at 3:23 PM
To: Matt Daroszewski <mdaroszewski@cimanagement.ca>

another attachment... 
Regards, 

Barbara Ravanelli, Property Manager

Capital Integral Property Management
ACMO 2000 Certified

Web: www.cimanagement.ca  Tel: 6137221232 ext. 108  Fax: 16136510306

To reach your management team for any service please use the service email for your location. This will ensure the quickest 
response to your request.
If your building name is OCSCC No. 345, then use the service345@cimanagement.ca email. 

 

 Forwarded message  
From: Steve Christison <schristison@kellerengineering.com> 
Date: Wed, Jan 3, 2018 at 10:30 AM 
Subject: RE: #74  2063 Jasmine Crescent 
To: Barbara Ravanelli <bravanelli@cimanagement.ca>, Justin Tudor <jtudor@kellerengineering.com> 

HI Barbara: 

The pictures were not attached; however, reviewing the description of work, the unit owner and their contractor appear to
have been very diligent.

 

I wouldn’t mind seeing the pictures to see how they performed the installation of the vapour barrier on the wall. During the
previous renovations, the vapour barrier was left discontinuous between the new tub and the original drywall and their
lead to what appeared to be condensation issues within the wall. Based on the descriptions of work, it appears that
everything was done correctly, but if possible I would like to see.

 

 

Steve Christison, P.Eng.

http://www.cimanagement.ca/
tel:(613)%20722-1232
tel:(613)%20651-0306
mailto:service345@cimanagement.ca
https://twitter.com/capitalintegral
http://fb.me/cipropertymanagement
mailto:schristison@kellerengineering.com
https://maps.google.com/?q=74+-+2063+Jasmine+Crescent&entry=gmail&source=g
mailto:bravanelli@cimanagement.ca
mailto:jtudor@kellerengineering.com

