
 
 

 
 

 

OTTAWA-CARLETON STANDARD CONDOMINIUM CORPORATION #934 

BOARD OF DIRECTORS MEETING - SEPTEMBER 27TH, 2018 

10:00 A.M.  IN THE LIBRARY OF CRYSTAL VIEW LODGE 

AGENDA 
 

 
1. CALL TO ORDER  

2. PRESIDENT’S REPORT 

3. APPROVAL OF THE MINUTES OF THE PREVIOUS 
MEETING FROM AUGUST 17TH, 2018. 

4. BUSINESS ARISING FROM THE MINUTES  
1. Property Tax Rebate 

5 FIRE UPDATE 
 

6 PROPERTY MANAGER’S REPORT 

7. TREASURER’S REPORT 

8. NEW BUSINESS 
1. Upgrades/changes to Gord Lorimer’s design plan. 
2. Martha Lush’s (landscape architect) proposal 
3. Temporary Office 
4. November GM 
5. Kayla’s Vacation period Oct. 4-14th 
6. List of inspections prior to move in (hvac) 

 
9. ADJOURNMENT 

10. NEXT BOD MEETING: TBA 

 



OTTAWA-CARLETON STANDARD CONDOMINIUM CORPORATION #934

BOARD OF DIRECTORS MEETING - AUGUST 17, 2018

10:00 AM IN THE CRYSTAL VIEW LIBRARY

MINUTES

1. CALL TO ORDER
The meeting was called to order at 10am. Present: Judi Wright, Bob Bullock, Ron 
Gardner, Dee Simons, Kayla McHale (property manager). Regrets: Alan Jones. 
Minutes: Peggy Florida.

2. PRESIDENT’S REPORT 
Judi Wright thanked Meridian residents for their patience and understanding at this 
very stressful time. Everything possible is being done to get us back in the Meridian as 
soon as possible. 

3. APPROVAL OF PREVIOUS MINUTES
Dee Simons pointed out that wording of the motion in item 8.4, concerning bike 
storage, needs correcting. The wording of the motion is corrected to: 

MOTION: Moved by Bob Bullock, seconded by Judi Wright that during the biking 
season residents with a parking space on the outside wall with sufficient room to park 
their bike may do so in their own parking space.                 APPROVED

The wording of the motion in item 8.5, concerning approval of the draft audit, needs 
correcting. The wording of the motion is corrected to:

MOTION: Moved by Judi Wright, seconded by Bob Bullock, that the audit be 
approved with the proviso that the date be changed from October 2 to October 7. 

CARRIED

MOTION: Moved by Bob Bullock, seconded by Ron Gardner that the minutes of 
the meeting of May 14, 2018, be approved as amended above. CARRIED

 



4. BUSINESS ARISING FROM THE MINUTES
The painting of the balcony railings was postponed due to the fire. Kayla will let Fine 
Touch know that we intend to do this work as early as next spring as the situation 
allows. The Meridian AGM was postponed to July 13, 2018. Due to the fact that we 
will not have a convenient location to hold our November General Meeting, a 
suggestion was made to consider cancelling it. This topic will be put on the agenda for 
our next board meeting and a final decision will be made at that time. Since the purpose
of the general meeting is to present the budget for the coming year, if it is decided to 
cancel the meeting, the budget will be presented in an alternate way.

5. FIRE UPDATE
The building permit should be received the week of August 20, at which time repairs 
will be started. We expect this to take 6 - 8 weeks. Move-in will be dependent on 
permission for occupancy from the City. The City makes the decision whether we will 
be able to move back in before the central area has been demolished. Bob Sauve said 
that work on individual units should be able to proceed while they are working on the 
common areas. 

Dee asked whether we have a copy of the fire inspection report. We do not. The final 
version has not yet been released and in any case, such reports are extremely difficult to
obtain. Kayla was asked to request a copy of the report once it is released. 

Quotes for the demolition of the central area were being prepared as we met. Five 
companies have been asked to bid on the demolition.  

Judi and Bob Bullock have met with Gord Lorimer, the architect who is drawing up the
revised plans for the central structure.  He requires any proposed changes from the 
original plans by the first week of September.  The board discussed the merits of 
making better use of the fireplace wall with the suggestion of replacing the gas 
fireplace with an electric one. This would leave room for an entertainment centre on the
same wall. 

MOTION: Moved by Judi Wright, seconded by Bob Bullock that we replace the 
gas fireplace with an electric one, mount the TV over the fireplace and install 
shelving / entertainment centre for the various other bits that are related to the 
entertainment centre.              APPROVED

An attempt will be made to improve the acoustics of the party room. Options for doing 
this are limited to the use of ceiling materials. All surfaces other than the ceiling are 
hard surfaces and cannot be changed.There is no need to change the size of appliances, 
therefore no changes are needed in the kitchen and laundry room other than possibly 
making the pass-through from the kitchen to the party room slightly bigger. 

A suggestion was made to put in a larger washer and dryer. However, due to the fact 
that our current machines are the only ones that can be fitted with coin slots this will 
not be possible. 

When selecting a new pool table we will ask about the availability of a hard surface 
cover to replace the one (made by Joe Johnston) that was destroyed in the fire. 



 Bob Bullock spoke about landscaping the courtyard garden. This will be a major 
undertaking. He has consulted with a landscape architect recommended by Gord 
Lorimer. Once we have a plan we can then put out requests for tender. Discussion with 
the insurance company will stress the need to involve the landscape architect.  

MOTION: Moved by Bob Bullock, seconded by Ron Gardner that we hire a 
landscape architect in consultation with our insurer, to develop a plan for the 
courtyard garden. The plan should cost less than $5,000. APPROVED

6. PROPERTY MANAGER’S REPORT (Report attached)
6.1. Re surveillance cameras in vestibules: We want cameras that will be able to survey
the whole vestibule. This can be done by removing the cage. Furthermore, we want 
high definition cameras. These will cost $3,495 + HST. Insurance will only cover 
$1,450 of that amount. Kayla is asked to inform Grainger of this decision. 

MOTION: Moved by Judi Wright, seconded by Ron Gardner that we contract 
Grainger to install high definition cameras that can survey the whole vestibule for 
a cost to us of $2,045+HST.           APPROVED

6.2 Re elevators: Otis recommends that we install door restrictors on the elevator doors.
This is a safety recommendation especially for high rise buildings. The Board decided 
that we have enough on our plate right now and we will defer this issue to another year.

6.3 Line and number painting: B&R has quoted the price of $675+HST for painting of 
everything is yellow in our garage and our guest parking lot. 

MOTION: Moved by Ron Gardner, seconded by Bob Bullock that we contract 
B&R to repaint the lines, numbers, directional arrows and symbols in the garage 
and the parking lot using their current colours for $675+HST.         APPROVED 

6.4 Kayla reported that the same companies that are bidding for the demolition contract
will also bid for the reconstruction project.

6.5 Re Fire Code Compliance report: The 3 fire defects and existing deficiencies cited 
in the Alarm Inspection of May 2, 2018 are not covered by insurance. Bringing them up
to standard will cost approximately $2,000.

MOTION: Moved by Bob Bullock, seconded by Dee Simons that OMS be 
contracted to repair the defects and deficiencies described in the Property 
Manager’s report for approximately $2,000. APPROVED                                          

6.6 It would be a good idea to coordinate the dusting and refreshing of units through 
OMS in the week before move-in. It is premature to make a decision on this matter. 

6.7 Acting on information provided by Allan Jones, Judi has obtained the necessary 
information for residents to request a refund of property taxes applicable for the time 
they are displaced from their condos. The information and required forms will be 



distributed next week  with the next progress report. It is important to note that refunds 
will likely take up to a year or more.  

6.8 Bob will do a newsletter the week of August 27, after the site meeting on that day.

7. TREASURER’S REPORT (attached)
The Treasurer’s Report as at the end of July was submitted. There have not been many 
invoices to pay. The report consisted of the Statement of Financial Position as at 31 
July 2018 and the List of Investments as at 31 July 2018.     

8. NEW BUSINESS
The extra property management expenses because of the fire are minimal (about 
$4,000). They have been paid under contingency.

Invoices for work done relating to the fire have all been forwarded to our insurance 
company.

It was decided to postpone removal of the dead willows and replacing them with lilac 
bushes until next spring. Although our irrigation system is working, the outdoor hoses 
are not making it impossible to adequately water new bushes. Also, there should be a 
better selection of lilac bushes to choose from in the spring. The two companies that 
quoted for this work have been informed. 

The next update meeting will be held on August 27.

9.  ADJOURNMENT 
Moved by Dee Simons at 11:40 that the meeting be adjourned.

10. NEXT BOARD MEETING
To be determined.



Board of Directors Meeting 
September 27th , 2018 

The Meridian - OCSCC 934 
 

Management Completed 
 

1) Otis completed the paint and scrape of the pit, and it was determined that the 
replacement of the gland packing and oil was covered under the contract.  

2) Interior and exterior garage line painting were completed by B&R line 
painting for $575 and $100+ hst.  

 
 

Management On Going 
 
 

1) Garage door estimate was provided, with an option to upgrade of a battery 
back up option to eliminate entrapments during a power shut down situation.  

2) Replacement of an exhaust fan in the garage has been quoted at $858+hst. 
 
 
 
Fire Update - to be provided at the meeting.  
 
 
 
 
 
 
 

 
 
 


