
 

2 The Parkway 
Board of Directors 

Meeting Minutes 
July 23, 2020 

Present: 
Greg Brown, President 
Danny Baldwin, Vice President 
Marion Molloy, Treasurer 
Judy Rash, Secretary 
Raina Ho, Director at large 
Michelle Richards, CI Property Management 
Guests : Dan Fried and Nadia Freeman of CI Property Management joined the 
meeting by video conference for a period of time. 
 
 

1. Call to Order 
The meeting was called to order at 4:00PM 

 
2. Approval of Agenda 

Moved by R Ho and seconded by M Molloy that the agenda be approved as 
circulated. CARRIED 

 
3. Approval of Minutes – June 4, 2020 

Moved by D Baldwin and seconded by J Rash that the minutes be approved. 
CARRIED.  
 
R Ho noted 2 minor errors in the minutes document: 

A repetition of the notation that window cleaning had been completed 
A typographical error in the final Note on page 3 – Michelle can be contacted by 

the Board as needed. 
 

4. Management Report 
Michelle Richards presented the Management Report. Key points from the report 
were: 

- Landscaping work has been completed 
 

- A copy of the GL codes were provided to Board members with financial 
signing authority. Michelle was asked to also distribute this information to R 
Ho and J Rash. 
 

- Information was presented concerning providing an update to owners about 
proper use of the bins and waste disposal. The Board offered some additional 
suggestions about content. Michelle will revise the information and also 
develop some easy to read posters that can be placed over the various bins in 
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the garbage room. A flier will be placed under the door of each unit when the 
information is finalized. 
 

- Brick/mortar issue: the remediation of this problem was discussed and the 
Board requested that Michelle make arrangements for a repair of the mortar. 
The area will then be monitored to see if the problem returns. Michelle to 
contact Honey Construction. 
 

- Deep Cleaning of Windows – this item will be completed on the windows 
affected at the next scheduled window cleaning – Spring 2021. Owners to be 
advised of this and the steps to be taken with respect to the Terrace glass 
panels once further information is received from Morley Hoppner. (see next 
item) 
 

- Pitted Terrace glass panels – a number of panels on the north/east sides of 
the buildings seem to be pitted or have some type of residue. Morley 
Hoppner recently examined these and will provide a report back with 
respect to cause and remediation. Further steps will be determined at that 
point. 
 

- Alliance has been contacted to investigate a gurgling sink problem (Unit 202) 
 
 
Motion: That the landscaping and shrub replacement expenditure be approved. 

Moved by M Molloy, seconded by D Baldwin CARRIED 
 

 
 

 
5. Financial Report 

The June 2020 financial statements were reviewed and the variance report was 
presented. 
 

The Board discussed the status of 2 aging accounts payable and Michelle was 
directed to ensure that CI takes steps to have these items cleared. 
 

6. Status Certificate –  N/A 
 
 

7. New Business 
 

a. Reopening of Amenities: - Dan Fried of CI made a brief presentation to 
the Board about considerations with respect to reopening of currently 
closed facilities (fitness room, event room, guest suite) In particular 
discussion revolved around the fitness room. Dan suggested that 
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Smart Buildings might be a suitable on-line tool for fitness room sign 
up. He also strongly suggested that a plan for enhanced daily cleaning 
should be put in place. 

 
The Board discussed the question of reopening at length. The Fitness 
committee has developed a solid usage protocol and sign up system. With 
no staff to undertake cleaning, every user would be required to disinfect 
equipment before and after use. Cleaning materials would be kept in the 
room for this purpose. 
 
In preparation for a reopening, Michelle to contact the cleaning company 
and request: 
Installation of a paper towel dispenser 
Installation of a wall hand sanitizer unit 
Provision of a Covid-19 certified cleaning/disinfecting solution in a 
container that can be kept in the Fitness room. 
 
Michelle to also contact a company to provide an estimate for the repair of 
the elliptical machine, and a servicing inspection of the treadmill 
 
D Baldwin will pursue a costing of a replacement recumbent bike as the 
current one is near the end of its life span. 
 
No date was set for the reopening of the fitness room. 
 

b.  AGM – pre planning: in anticipation of continuing Covid-19 physical 
distancing requirements, the Board held a first discussion about 
holding an AGM. Many organizations are using technology such as 
Zoom for these meetings but it is not clear how many owners in the 
building would be able to take part in this manner. Options such as: 

i. Combination Zoom call with an in-person screening option 
ii. Rental of a nearby facility large enough to allow physical 

distancing 
iii. Setting up a meeting area in the garage 

Any option would need to address the need for voting on main items as 
well as presentations and q/a’s. This item will be further discussed at the 
next Board meeting and CI will have procedural considerations that need 
to be taken into account. 
 

c.  Bell phone lines: The corporation continues to receive paper bills 
from Bell at this address. Michelle has been trying to have the address 
information changed and has registered Bell with Condoworks. 
Michelle did advise the Board that she has negotiated a $50/month 
discount from Bell for a 1 year period.  
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d.  G Brown advised that the independent contractor hired has 
submitted an invoice for 133 hours of work done for the corporation 
during April-May-June. The Cost for these services was $3,990. The 
individual has now accepted another full time job and the Board 
offered him its thanks for having completed so many tasks around the 
premises. 
 

8. Adjournment 
The meeting was adjourned at 5:50 PM 
 
Next Meeting: Tuesday September 8, 2020 
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