
MINUTES OF MEETING
BOARD OF DIRECTORS, CCC No. 91

MAY 11th/2021
VIA ZOOM

OTTAWA, ONTARIO
1:00 P.M.

Present: Susan Hockley President
Dan Weiler Vice President
Andre Frommer Treasurer
Olly Wodin Secretary
Kim Greco Director at large

By Invitation: Rory Gooderham Property Manager
Jodi Girvan Recording Secretary

1. Call to Order
Notice was given to all Directors and the presence of five (5) directors constituted a quorum.
Susan Hockley called the meeting to order at 1:03 p.m.   Jodi Girvan acted as Secretary for the meeting.

2.  Approval of Minutes
Andre Frommer moved and was seconded by Olly Wodin that the minutes of the Board Meeting held
April 13/2021 be approved. Motion/Carried

3. Ratification of Decisions made at interim Meeting(s)
It was moved by Susan Hockley and seconded by Andre Frommer to have Keller Engineering oversee the
east stairwell project/waterproofing. Motion/Carried

It was moved by Olly Wodin and seconded by Dan Weiler to approve the quote from Division 37 to
waterproof the pool stairwell which is leaking into the garage at a cost of $ 16250.00.

Motion/Carried

4. Treasurer’s Report
The Treasurer’s report on the April 2021 financials was reviewed.  It was moved by Andre Frommer and
seconded by Olly Wodin to approve the treasurer’s report. Motion/Carried

Points of clarification are:
T & M Invoice – It appears that the $ 5000.00 T & M invoice does not show in the March statement but
shows being paid in March.  This will be investigated.  It was because the cheque was written in February
and only cashed in march 2021.

YTD – Variance – It was questioned why the financial statements show a positive balance one month and
negative balance the next.  It was agreed the manager would review with bookkeeper and advise all in an
email

Interest Income Less than Expected – It was noted that CMG has been advised by RBC that they can no
longer offer interest rates at the rate they were offering as they are losing money.  It was noted that the
board will now have to consider investing in GIC’s to manage their Reserve Fund Accounts in an effort to
make maximum interest on their finances.

Copies of the most recent investment statement will be provided for review.  It was further agreed that a
meeting might be organized to review the Reserve Fund Projects planned for this year in order to make a
decision on what monies can be invested and for how long.



Wages/Sub-Contractor – It was noted that there are no new developments in REDACTED status, he
has done all the medicals and is waiting on a final decision.  As soon as management is made aware of his
status change, the board will be advised and at that time the board can offer an employment contract to
REDACTED .

Following some discussion, it was moved by Susan Hockley and seconded by Olly Wodin to approve the
financial statements for April 2021. Motion/Carried

5. Discussion Items
A) Bathroom Exhaust Fan Replacement
State of the Art Acoustic (SOTA) will be in on Thursday May 13 th/2021 to do sound testing on the
bathroom exhaust fans.  Once they have completed their investigation, they will provide
recommendations and comments.   Depending on their report, the quote received from Century
Mechanical may be considered for the remaining exhaust fans that still require replacement.

B) Garage Electrical Panels and Lighting Replacement
It was noted that the light installation in the garage has begun and looks great.  A quote was received from
T & M Electrical to have all lights connected to emergency power at a cost of $ 4,836.00 plus hst.
Following some discussion, it was moved by Dan Weiler and seconded by Kim Greco to approve the
expense. It was further agreed to have the garage lights on at all times as there are dark spots in the garage
depending on the weather. Motion/Carried

The panels will be updated when the equipment arrives.

Getting Information on EV Charging Stations: On another note, the manager noted that he had a
company come in to look at EV charging station possibilities for the building.  At the moment, the
Government is offering 50% payment of the cost of installing this type of system, which is only good
until June 22/2021.  It might be possible to install 2 – 4 charging stations at appropriate locations.  These
spaces would be available to all owners with electric vehicles.  This system is set up much like
Coinamatic, owners would use an app and would be charged the time and usage for the service and then
the corporation would be re-imbursed a portion of the utilities being used.

The current plug-ins could be used for trickle charges, but there is no way to determine the power usage
and the units would need to be charged a fee for this amenity.

C)  Brick & Balcony Repairs
Tender results are expected on May 25th, 2021.  At that time, we will have a better idea, what is to be done
and when.  At that point notices can be posted for residents, letting them know what is going on with this
project.

D) Preparations for the AGM May 25 th, 2021/PIC
AGM Final package was sent via email (May 4th) and by hand on (May 5th) at that time there were no new
nominations.  Since then, REDACTED has offered to serve on the board.  She will be asked if she wants
to provide a biography or just present herself at the meeting.  She will also be asked to complete the
Disclosure Statement as per CAO guidelines.

The board were asked about a rehearsal meeting, which they agreed to Tuesday May 18th at 1:00p.m.

PIC – A draft PIC was presented for review and approval by the board.  Only one change was noted:  That
being the writing of Kim Greco’s name it should be Kim and not Kimberley.

A cover letter will also include information on what is going on in the building and noting a candidate for
the board has stepped forward.  This will go out to the owners early the week of May 17th, 2021.



E) Thumping Noise REDACTED
It was noted by the owner that the problem persists.  It was noted as soon as restrictions are lifted, a
plumbing inspection of the units in the vicinity will be organized.

F) Paving Quotes – (Garage Exit)
Two quotes were received prior to the meeting.

Strada – quotes $ 3780.plus tax and A & B Paving quoted $3900. plus tax.  Carlsbad Paving chose not to
bid as the west end work for a small job was not of interest.

Following some discussion, Dan Weiler said he would like to do some research on both firms and then
make a final decision.  In the meantime, all members agreed to approve Strada Construction, if there are
no issues.  A P.O. will be issued once Dan Weiler confirms his research.

G)  East Stairwell rust stains and exterior repairs
This is being discussed with the manufacturer and will be covered under warranty.

H)  Covid 19 – Amenities re-opening plans
It appears that the Stay-At-Home order will be extended to the end of May 2021.  Changing daily.

6.  Manager’s Report
Correspondence
REDACTED – breach/confidentiality/disclosure of email – It was agreed that owners emails should
not be shared with other owners.  If an owner sends an email, they should receive a private response to
their question and no one else should be included in the email.  An email will be sent advising this will
not happen again and apologize for the error.

AC Turn Over – It was requested to contact Century to ensure A/C is turned on this week as
temperatures are starting to get warmer.

7.  New Business
Entry Phone – It was noted that the system has been installed and had a couple minor issues which seem
to have been resolved.  It was further noted that the invoice for this work has been received and will be
paid with a holdback of 10%.

It was noted that under the base of the new panel, there seems to be a chip in the base that needs repair.

Luc Crawford – It was noted that the lawyers could start a claim which might prompt payment.
Following some discussion, it was moved by Andre Frommer and seconded by Susan Hockley to drop the
item and not pursue as the cost of the lawyers may cost more than the potential claim.

Motion/Carried

Chargeback Claims REDACTED – It was reported that lawyers have advised that collection via way of
lien for legal fees have proven problematic as of late.  It seems that the Ontario Appeals Court invalidated
a unit owner charge back claim.  They suggest we keep the charge on file and attempt to collect when the
unit sells.  In the meantime, the lawyers are prepared to reduce their bill by $ 150.00 by reducing the
AGM bill.  It is hoped that the amendments to the condo act will permit these types of charges with clear
records.  Prior letters, notes of infractions etc…

Garage Podium Inspection/Membrane - This inspection has been delayed due to Stay-at-Home Orders.

Fire Pump Replacement– Quotes delayed due to Lockdown

Backflow Prevention – Delayed due to Lockdown.  Parts have been delivered on site.  Just waiting on
the lockdown to be over and work will begin.



Hot water Boiler Repairs – It was noted that despite several requests to cover these repairs under
warranty the most Century was able to get the company to reduce the bill was $ 1048.00

Swimming Pool Skimmers – Will be addressed in the fall.  Costs are in the range of $ 3000.00/skimmer.
We have 3 skimmers.  This work will be given to Division 37 as if someone else does the work the
warranty on the work done last year could be compromised.  At the same time, we will have them install
the new pool railing for the steps which sits above the water line.

West Stairwell Repairs – It was noted that this work was included in the tender last year and Division 37
was the low bidder.  The three contractors could be asked to bid again.  The cladding on the stair is in
poor condition as are the door and frame and the steps at the bottom of the stairs.    Engineers were asked
to look at these stairs while they are on site inspecting other items.  Will await their report.

Pool Opening – Note on MaxTv delayed further due to Stay-at-Home order until June 2/2021.

Electronic Documents – stored on Condo Connect – Susan and Olly will provide a file system they
would like used for storage of these items.

Credit Card Statements – It was agreed to send to the board copies of the credit card statements, even if
there is a zero balance.

Day Care – REDACTED  – It was noted that REDACTED wife may be running a daycare within the
unit.  Following some discussion, it was agreed the manager would talk with REDACTED about this as
this has not been approved by the board.

Quoting Process – It was agreed by all that time lines will be set for all requested quotes.

Garage Drain Cleaning – Quotes will be requested for garage drain cleaning which should be done
every 3 – 5 years.

Stack Cleaning – It was noted that we should be looking at having the stacks to each riser cleaned out in
the next little while.  Flushing would be done from the 10th floor, 5th floor and the basement.

Manager on Site – It was agreed that the manager would resume site visits with one of the members
starting Tuesday May 18th, 2021 at 8:00 am.  (Masks and Social Distancing Requirement Apply)

Front Planters – It was suggested that the front round gardens have the eaves removed from the planters
and allow to drain onto the lawn.

8. Adjournment
Meeting adjourned at 3:35p.m.  The next Board of Directors meeting is scheduled for June 8th /2021 at
1:00 p.m.

_____________________________ __________________________
Secretary Date


