
MINUTES OF MEETING
BOARD OF DIRECTORS, CCC No. 91

AUGUST 10/2021
VIA ZOOM

OTTAWA, ONTARIO
7:00 P.M.

Present: Susan Hockley President
Dan Weiler Vice President
Helene Lanoue Treasurer
Olly Wodin Secretary
Kim Greco Director at large

By invitation: Rory Gooderham Property Manager

1. Call to Order
Notice was given to all Directors and the presence of five (5) directors constituted a quorum. Susan
Hockley called the meeting to order at 7:04 P.M. Olly Wodin acted as Recording Secretary for the
meeting as Jodi Gervais was away on vacation.

2. Approval of Minutes
Dan Weiler moved and was seconded by Kim Greco that the minutes of the Board Meeting held
July 13th be approved.

Motion /Carried

3. Ratification of Decisions made by email or at interim Meeting(s).
After many meetings and discussions, the Board of Directors decided to change its property
management company. CCC91 gave notice of this change on August 1st 2021 to Rory Gooderham
and to the Condo Management Group. The new company is Capital Integral Property Management.

4. Treasurer’s Report
The Treasurer’s report on the July 2021 financials were reviewed and approved.

Points of clarification are:

1. Hydro Bill - There were questions about the correctness of the hydro bill. It was concluded
that it was correct. Amounts recorded for HVAC are estimates based on past history, an
educated guess. Only in the actual month can we know the exact amount which is then
updated by CMG.

2. Pool Expenses – On-going costs of pool repair are a concern for everyone. Helene noted that
the pool hasn’t been covered for months and wondered if that increases costs. Rory explained
that the cover hasn’t been fixed yet. The pool being uncovered will matter more when it gets
cooler outside.



3. Lawn Maintenance Expenses – It was again noted by Helene that the lawn care expenses by
Horticare were very high this year. Rory explained this was partially due to COVID exorbitant
pricing.

5. Discussion Items/Manager’s Report:

A) Brick & Balcony Repairs –
It was noted that there will be one contract which will start ASAP in the spring. Cost is estimated at
$ 593,708 including HST. With allowance for additional unit prices the total may be around $650,000.
The contract is now with Jonas for signing and then will come to the Board. It is not a rush to sign, as we
are not starting until the spring. Rory suggested taking time to review it, as necessary. Keller Engineering
will organize an investigation and knock down for 2 days in September; dates still to be confirmed. That
includes the window leak which might extend it longer than 2 days. Concerns were expressed re: work on
Ambleside for the LRT and how it would impact our work on our building.

B) Reserve Fund Study Update
Rory noted that the conditional report on the podium is expected tomorrow. He suggested that the best
solution to the West Stair problem might be to take it down and put up a different type of access. There
should be a draft Reserve Fund Study report ready in October,2021 for review by the new manager. More
work might be needed with the swimming pool. Estimates offered by Division 37 and Poolworks were
discussed including materials, labor and warranty. Division 37 costs may be less than Poolworks.

C)Backflow Prevention The City of Ottawa required this assessment to be done and it must be done
properly. TTF Engineering (Fire Protection Engineers) concluded that the current fire pump is undersized
and not powerful enough. It has to be replaced to be able to move more water through the existing pipes.
The Backflow prevention device cannot be installed and approved until the fire pump is replaced. Quotes
for pricing are needed from Douglas Fire & Safety, Nesbitt Engineering and the plumbers have another
company who will offer a quote. Some Questions: Is the pump that we need available? Could it be done in
the winter.? Rory mentioned that CCC91 has until 2022 to get the job finished. So far only the equipment
has been paid for.

D) Garage Electrical Panel Replacement – Work on the Electrical panels will start next Tuesday and
last over several dates. Power interruptions will be localized to the garage. We will lose the use of a
section of the garage temporarily while they are working on each one.

E) Swimming Pool Repairs – Keller Engineering and Division 37 are working on proposals to repair
leaks and test in late August or September. The equipment is already there. Susan expressed concern that
it would be unwise to wait too long and risk the possibility of frost.

F) Unit REDACTED Thumping Noises The noises were especially bad last night between 10PM and-2
AM. It may be caused by a dishwasher or other household machine. There will be an inspection of the
plumbing in related apartments later in August.

G) Request to change commercial unit signage. Kim completed the revisions to the sign. The Board
approved the changes. Kim sent a copy to REDACTED and Jodi. Rory will talk to REDACTED about
it. If REDACTED thinks it’s acceptable all is good. Concern was expressed regarding the hair salon in
their unit. The salon may use lots of energy. They cannot make unreasonable use of utilities. Rory will
speak to REDACTED about that. There have also been leaks from their air conditioning unit into the
basement. The owner has an obligation to fix it. They have 16 or 17 air conditioning units which have not



been maintained. It was recommended to assess all the damage. Rory will discuss it with REDACTED .
A bill for the repairs will be presented to REDACTED .

H) Interior maintenance & repair items- Canada North has repaired wall coverings and is scheduled to
finish repairs in the Guest Suite the week of August 16 th. Many doors in the building need to be touched
up. This needs to be done by a professional painter and could be a good project for winter. The new
manager may have a painter they work with. REDACTED is concerned about dripping from one balcony
onto another balcony. The pool beside the ladder hits the edge of the cobbing. The plumber from SAS has
been asked to fix that.

I)Concern re: noise and renovations and people not following guidelines. This is an on-going problem
which is complicated by LRT noise.

J) Heating-Air Conditioning change-over date – There needs to be a date chosen which meets the
needs of most of the owners and is based on recommendations from the City of Ottawa. This is normally
the week of September 15th for heating and the week of May 15th for cooling.

K) Rooftop Exhaust fans: Remaining fans were replaced the week of August 3rd. They are much
quieter than the old ones with sound readings averaging 43dB. Noise from the LRT complicates getting
accurate noise readings.

L) Posting Supt’s pager Number at Entrance Doors – Visitors may not know who to contact if they
have difficulty entering the building. It is advised that they phone the residents they are visiting. It is not
advisable to post the pager number at entrances due to privacy concerns. All residents should have the
pager number which is included in each newsletter and should be entered into everyone’s phone.

5.New Business

Insurance Claim - Examination for Discovery dates in court in November – Someone needs to attend to
represent the corporation. Susan offered to attend though she knows nothing about the claim which was
made in 2014.  There is concern that this claim has no basis in fact. Rory will find out what is
required/acceptable from Nicole at the insurance company. If subpoenaed , Rory would attend and be paid
for his time.

Superintendent position – CCC91 has decided to offer REDACTED a Superintendent position with the
starting salary of $34,000 as an annual rate of pay. Rory will offer REDACTED the job before
REDACTED vacation and advise the Board of the response. REDACTED would also be offered to join
the health plan of CI after 3 months. REDACTED would be put on payroll for a 3-month probation. To
replace REDACTED while on vacation Rory will request that Pol-can send REDACTED to do cleaning.
It needs to be included in REDACTED contract that daycare is not allowed in his apartment.
REDACTED is planning to return from vacation on September 7th. REDACTED will receive 2 weeks of
paid vacation and anything more will be unpaid time off.

Management transition – Susan, Helene, Kim, Dan and Olly would like to thank Rory for his many
years of dedicated service to our owners and our building. We wish him all the best with his upcoming
projects.

6.Adjournment and Date and time for next meeting.
The meeting adjourned at 8:46 PM. The next Board of Directors meeting is scheduled for September 14th

at 7 PM on Zoom.


