
MINUTES OF MEETING
BOARD OF DIRECTORS, CCC No. 91

SEPTEMBER 14/2021
VIA ZOOM

OTTAWA, ONTARIO
7:00 P.M.

Present: Susan Hockley President
Dan Weiler Vice President
Helene Lanoue Treasurer
Olly Wodin Secretary
Kim Greco Director at large

By invitation: Rory Gooderham Property Manager
Jodi Girvan Recording Secretary

1. Call to Order
Notice was given to all Directors and the presence of five (5) directors constituted a quorum. Susan
Hockley called the meeting to order at 7:05. Jodi Girvan acted as Recording Secretary for the
meeting.

2. Approval of Minutes
Helene Lanoue moved and was seconded by Kim Greco that the minutes of the Board Meeting held
August 10th, 2021 be approved. Motion /Carried

3. Ratification of Decisions made by email or at interim Meeting(s).
There were no decisions made during the month to report on.

4. Treasurer’s Report and Reserve Fund Investments
The Treasurer’s report on the August 2021 financials were reviewed and approved.

It was further agreed to invest $250,000 with RBC for a one-year cashable GIC at a rate of 0.40%.
The board members will make this purchase.

5. Discussion Items/Manager’s Report:
A) Brick & Balcony Repairs – contract & knock down inspection scheduled for Thursday and Friday
Sept 16 and 17/2021.  The board has an electronic copy of the Jonas contract that they can sign the
signature pages and provide to Justin who will be on site during the knock down work later this week.

It was agreed to post the notice of the brick/ concrete knock down on each floor near the elevators.

The manager noted that brick work should be done on average every 10 years, in particular for buildings
of this age.

Helene Lanoue asked if there was any concern by replacing /repairing brick before the LRT noise/blasting
and vibrations are completed.  Her concern is that spending money to fix these items now and further
repairs may be needed.  It was noted that the a Condition Survey was completed that identified the
condition of the building which can be used if further issues develop.

B) Reserve Fund Study Update – It was noted that Keller has been working on the report and it is
expected to be received any time.  Study should include the West Stairwell and the Podium deck.

C)Backflow Prevention



Parts for the backflow prevention are on site and have been paid for.  The back flow prevention system
can’t be installed until such time as the fire pump is replaced which needs to be specified by an engineer
and then tendered.  It was noted that it may take some time to get a new fire pump ordered.  The building
has until June 2022 to have the backflow prevention system installed.

D) Swimming Pool Repairs It was noted that the pool has not leaked since the water level was lowered
to below the skimmers.  The skimmers are planned to be replaced by the end of September and then the
pool will be refilled to see if the leaks have stopped.

The new pool handrail will also be installed at that time.

E) Parking Garage Electrical Repairs
The final work on the electrical distribution panels is scheduled for September 15 and 16, but may be
delayed until the following week as the contractor had a medical emergency at home and his office is
unable to confirm if he will make it in on the 15th. They hope he will be able to, if not it will be done the
following Wednesday and Thursday.

Once this work is completed the building will be able to provide access to Level 1 for electric vehicle
parking/charging stations.  An email for CAO was provided to all board members via email.

F) Unit REDACTED Thumping Noises
A unit-by-unit inspection was completed of all REDACTED and REDACTED units in August.  The
kitchen and bathroom taps were exercised as was the thermostat.  NO noise was present.  The
superintendent also testing opening and closing the balcony doors.  No noise apparent.  None of the
residents acknowledge hearing this noise.

This will have to be further investigated.

G) Commercial unit sign change and tenants
It was noted that the final design proposal was approved by both REDACTED and the REDACTED .
Before placing the order, REDACTED will be asked to provide a proof of the proposed signage to Kim
Greco for final approval and sign off.  Once signed off the sign can be ordered.

H) Insurance Claim – Examination for Discovery dates in November
The lawyer representing C.C.C. No. 91 has been advised that a member of the board (likely Susan
Hockley) will be representing CCC 91 if the examination actually proceeds.  Proposed dates are Nov. 8,
15, 16, 17, 18 22 or 23.  The manager noted that it is still possible that the examination may not happen as
this has been plaintiff’s’ history of not showing up of following thru.

The board can confirm that the building policy is to repair any item that it sees that needs to be repaired.

I) Heating /Air Conditioning Change-over
It was agreed to ask Century to turn off the A/C later in the week of September 24 and turn to heating the
following week.  Notice will be posted, once Jodi gets confirmation from Century Mechanical when the
work can be done.

A//C off Sept 24/2021
Allow water to warm up
Heat on Sept 27/2021

J) Maintenance Issues
It was noted that there have been approximately 10 water escape repair items some of which are a result
of A/C overflowing and others due to building failure.



Units that have had water overflow their condensation pan, have been advised that they will receive the
bill for the repairs to the affected units.  If they will agree to pay for the repairs is yet to be seen.
Someone who is responsible will feel obligated to repair the damages, but they could argue it and if that is
the case the owner with the affected unit, could be billed back the cost of the repairs as per the
Corporation by=law owners are responsible to repair damages within their unit after damage.

K)  Correspondence
Reviewed.

5.New Business
Roaches – REDACTED reviewed REDACTED experience with REDACTED roach issue and feels
that owners/residents should be made aware of any possible issues and encouraged to report the issue
before it becomes a major issue.

Party Room – It was agreed to ask the supers to clean up party room and push fridge back and if
possible, put something on ceiling to hide the whole.  The election will be held in this room and should be
clean and tidy.

Employee Benefits – It was noted by Susan Hockley that REDACTED is all set up with REDACTED ,
REDACTED benefits will continue without disruption. It was further agreed to only put REDACTED
on the plan after REDACTED completes REDACTED 3-month probation period.

Pest Control – It was suggested that the building consider changing pest control companies.  This will be
discussed with new management.

Pool Blanket – The longer straps for the pool blanket have been delivered, but the new gromets to hook
them to are still back order.  Once received Pool works will install the new straps and if possible, repair
the tears.  It is hoped this can be done this fall or over the winter and ready for the pool opening in 2022.

Lilac – It appears that the City may have cut down the lilacs on corporation property.  It was noted by the
manger that if the bushes were encroaching onto City property they could remove parts of the bush
without notification.  It should be checked to see where the corporation property line is going forward.

6.Adjournment and Date and time for next meeting.
The meeting adjourned at 8:25 PM. The next Board of Directors meeting To Be Determines.


