
MINUTES OF MEETING
BOARD OF DIRECTORS, CCC No. 91

JUNE 8th/2021
VIA ZOOM

OTTAWA, ONTARIO
1:00 P.M.

Present: Susan Hockley President
Dan Weiler Vice President
Helene Lanoue Treasurer
Olly Wodin Secretary
Kim Greco Director at large

By Invitation: Rory Gooderham Property Manager
Jodi Girvan Recording Secretary

1. Call to Order
Notice was given to all Directors and the presence of five (5) directors constituted a quorum.
Susan Hockley called the meeting to order at 1:02 p.m.   Jodi Girvan acted as Secretary for the meeting.

2.  Approval of Minutes
Kim Greco moved and was seconded by Olly Wodin that the minutes of the Board Meeting held May
11th/2021 be approved. Motion/Carried

3. Ratification of Decisions made at interim Meeting(s)
No decisions.

4. Treasurer’s Report
The Treasurer’s report on the May 2021 financials was reviewed and approved.

Points of clarification are:
It was agreed to send the Visa statement to all board members along with a copy of all receipts.

Helen Lanoue asked for clarification on a few of the expenses as she is new to the board.
1. Summer Grounds – asked for clarification of the summer grounds contract and expenses.  Noted

the summer grounds includes planting, weeding and cutting and is offset by the savings of no
summer helper.

2. Sub-Contract Cleaner – It was noted that REDACTED is the sub-contract cleaner and is waiting
on his official papers form the government, which seem to have been delayed due to COVID.  He
has provided all that has been requested of him and is just waiting on his official paperwork.  Once
received the board is prepared to offer full time employment.

3. $10,000 expenses on unit 103 – it was noted that this expense was to install new flooring and
paint the unit and supply a new oven.  The unit needed quite a few repairs following the previous
superintendent’s occupancy.

5. Discussion Items
A) Bathroom Exhaust Fan Replacement
It was noted that Century Mechanical has submitted a revised quote of $ 34,580.00 for replacement of the
remaining 16-bathroom exhaust fans.  Following some discussion, it was moved by Dan Weiler and
seconded by Helene Lanoue to approve the quote. Motion/Carried

B) Brick & Balcony Repairs



Tenders closed on May 25 and for unknown reason the bidding was extended.  The evaluation came in on
Friday June 4th/2021.  The lowest bid was from Jonas at a two-year cost of $ 540, 405 plus tax, for a total
of $ 610,660.  With expected cost overruns the project is estimated in the range of $ 660,000The total
reserve allocation for this job was $ 480,000.  This puts the project over budget by $ 180,000. Cost
increase is likely due to the pandemic due to material shortage and increased labor costs due to lack of
skilled trades as many have opted to work on LRT, Parliament or elsewhere.

The board will hold a separate meeting to review the documents and will advise once a decision has been
made.

Work could begin in August if the board opts to proceed.  A kick off meeting would be held with the
engineers, contractor and board to review schedule and work.  The engineers would oversee the work.

The manager noted that he feels this work can still be accommodated due to savings in other projects and
suggests that the work gets started as it needs to be done.

C)  REDACTED Thumping
This will be investigated as soon as restrictions are lifted.

D) Lobby Renovations
Susan Hockley noted that she had spoken with REDACTED from Ottawa General Contracting and
noted that a ZOOM meeting is scheduled for Friday June 11th/2021.  They want to be able to determine if
the budget allowed is feasible for the work being requested.  They have quoted $ 2500 to come up with
the plan and are suggesting commercial grade vinyl plank flooring, removal of popcorn ceiling,
installation of more pot lights and painting. Susan noted that she told them the budget was $ 60,000 as
opposed to the actual amount of $ 70,000. She will report more once the ZOOM meeting is held.

E) Podium Landscape and Membrane Inspection
Podium inspection should be completed within the next couple of weeks.  Once these results are
reviewed, a decision can be made on the landscape proposal.  In the meantime, the manager suggested at
the very minimum the gravel be removed and replaced with soil and grass and some plantings.  He further
suggested cleaning and re-addressing the interlock mortar which is starting to grow weeds.

It was further agreed to plant a row of weigela bushes behind the pool fence on the west side where the
trees used to be.  This will provide some privacy to these units 204 and 205.  Susan Hockley is meeting
with Horticare and will discuss with her next week.

It was further requested that quotes be requested to install artificial grass in certain areas of the pool desk.

F) Swimming Pool Leak Repairs
Will be addressed in the fall after the pool season in order to allow residents to use the pool for the season.
Each skimmer will cost in the range of $ 3000.00 to repair/replace.  The engineers will be asked for
further comments/recommendations in order to ensure that the only possible leak would be the skimmers.
This work will be done by Division 37 in order not to void the warranty.  They will also be asked to install
the pool handrail that sits above the water as they will need to drill into the concrete/membrane and again,
we do not want to void the warranty.

G)  Notice of Staff Vacations
It was agreed that staff must submit vacation requests at least two weeks before the actual date and must
be verified by manager and other super.  A note will be sent to the board advising when people are on
holiday and will also be input into the agenda on site office desk. Jodi noted that she will be on vacation
from June 18 – June 27/2021 and will post notice on the door and will also turn on her out of office on her
email.

H)  Basement and Laundry Room Cleaning and Other Items



It was noted that the laundry room and basement hallways floors need to be washed and waxed. It was
noted that this will be organized shortly with staff.

I) Boiler and A/C Repairs
It was noted that there have been several invoices for repairs to boiler # 3.  The manager noted that the
boilers are getting older (10 years) and repairs are sometimes required and sometimes unexpected. If there
is an issue noted by a mechanical contractor that warrants a repair and there is time to get board decision,
then the board would receive the quote and manager would seek approval.  Some things just can’t wait as
time delays would result in the building not having heat etc…

J) Front Lawn Irrigation
It was noted that the lawns at the front of the building seem to be coming along nicely following the top
dress and seeding, with the exceptions of a few areas.  Susan Hockley noted that in the few areas in
question she will be putting down some clover seed.  It was noted that the landscaper is running over the
new grass and turning tires in fragile areas. Susan Hockley noted that she would be meeting with
Horticare the week of June 9th and will discuss the board’s concerns.  She will also speak to them about
the size of the plantings at the front of the building.

It was noted that the staff spend a lot of time watering this area and it was requested to get a quote to
install an irrigation system along the front of the property.  Sprinkler heads to drop down when not in use
and they should spray up the slope away from the vehicles.

K)  Covid 19 – Amenities Re-Opening Plans
Phase 1 - Pool is permitted to re-open, staff have been advised to turn on heater and get pool and deck
ready for Friday June 11/2021.

Phase 2 – 1st week of July – Gyms, Library, and Games Room

Guest Suites and Party room will not likely open until the fall of 2021.

6.  Manager’s Report
Correspondence
REDACTED  – Unit REDACTED  – requested approval to install a plug on his balcony.  Following
some discussion, it was agreed by all that a plug would not be permitted as it would have to pierce the
building walls in order to be installed.  Jodi will advise, not permitted.

REDACTED  – Unit REDACTED – donated a dolly to the building.  Olly to thank REDACTED for
donation on behalf of the owners/residents of Ambleside III.

Interior maintenance
It was noted that repairs to the interior of the building such as wallpaper have been ordered but have been
delayed due to Covid restrictions.  It is hoped these jobs will be done shortly after the lockdown is lifted.
It will all depend on where we are in cue with the trades.

7.  New Business
Spring Cleaning –dumpster will be ordered in the fall for a fall clean-up.

Garage Speed Limit and Stop Signs – It was noted that there have been a few close calls with residents
going to fast in the garage particularly around the ramps.  They can not see what is coming up/down the
ramp and just scoot around the corner.  It was discussed to install stop signs, and maybe convex mirrors so
that residents can see what is coming.  However, it was decided to include a note in the next newsletter
and on Condo Max reminding people of the speed limit in the garage and the possible dangers of not
slowing down in the garage particularly at the ramps.



Pool Stairs – It was noted that there is a puddle on the 5th level of the stairs and it appears that rust is
pulling thru on the 4th level.  Rory will inspect on his next walk around.

Pool Blanket – The ropes to hold the pool blanket to the roller were too short which allowed the wind to
get under the blanket a rip.  Longer ropes have been ordered.

Hobby Shop Equipment – Key – It was noted by Dan Weiler that he has made several attempts to obtain
the safety keys for the machines in the hobby shop and has had no success.  He is going to check with
REDACTED and REDACTED and see if they may have any ideas on where these may be obtained.

Pool Fence/Repairs – It was noted that the pool fence needed to be secured in a couple areas.  It was
noted that Division 37 was asked to repair last week and Susan Hockley agreed to check and advise if
fixed.  If not, a call will be made to Division 37 to come over and fix immediately.

REDACTED  – REDACTED  – Request for Reimbursement (no Response). It was noted by the
manager that REDACTED has in fact responded to REDACTED , but it seems REDACTED does not
like the response.  A further response will be sent advising of by-law that owners are responsible to repair
after damage and if REDACTED wants, REDACTED can pursue unit REDACTED .

Solar Panels on Roof – REDACTED – REDACTED - It was noted that she had sent in a letter just
prior to the AGM and brought up the idea of solar panels to be installed on the roof at the AGM.  The
board agreed to look at this at their next meeting.  The board did discuss this option and it was noted that
the costs to install the panels would be in the range of $ 100,000 to $ 200,000 dollars which would require
owners’ approval for this change.  It is a great idea, but it is not feasible in our application at this time.
Panels would need to be cleared of snow during the winter etc… when roof repairs are required, panels
will need to be removed and reinstalled at a cost.  For the time being, the board has decided not to pursue
this option.   The manager will respond to REDACTED .

Extra Window Washing – REDACTED of REDACTED noted that the windows were recently washed
and already dirty due to the LRT construction. REDACTED asked if the board would consider having
more frequent cleaning of the windows.  The board agreed to discuss at their next meeting.  The board did
discuss and noted that the windows are washed twice a year at a cost of $ 1620.00 per cleaning.  It was
further agreed that to wash more frequently will really be of no service two days later the windows will be
dirty again.  It was also noted that the LRT project is expected to take four (4) years to complete and
would cost a lot of extra money for no real gain.  Email response will be sent

Fiber for Internet – REDACTED of unit REDACTED asked at the AGM if the board was planning to
install fiber for better internet service.  It was noted that this is a program that the suppliers tend to offer
when trying to get their systems up to snuff and it is typically installed at no cost to the corporation.  If the
building were to do this work the cost would be exorbitant. It was agreed to let REDACTED know that
he should contact the utilities himself to see when they plan to install fiber for this site/area. Response to
the owner will be sent.

Pool Deck Planting – Privacy for unit REDACTED and REDACTED - REDACTED of unit
REDACTED asked at the AGM when the pool deck gardens would be completed, in particular
something for privacy to his unit and his neighbor who are in straight shot of the pool and REDACTED
feels a little exposed.  It was agreed to ask Horticare to plant Weigela bushes along the front of those two
units and allow them to grow tall. Response will be sent to the owner.

A/C Condenser – It was noted that the condenser fans need to be cleaned regularly.  The manager noted
that the staff have been directed to clean weekly and to keep an eye on them.

AGM – It was noted that the AGM was well run this year and was a successful meeting.



T & M – Garage Clean Up/Workmanship – It was noted that T & M has been asked to clean up their
mess when doing the work in order to avoid potential flat tires etc.  They were also asked about the fact
that only one screw was used to attach the components to the concrete.  T & M responded that they will
ask staff to ensure to clean up any mess they make and they further advised that the components were
temporarily held in with one screw as they did not have the proper length of screw at the time.  They were
heading back that day to install the proper size screws.

Garage Exit Asphalt Repairs – Contractor advises it will be done in July/August.

Back Flow Preventers – Will be installed and notice will be provided to residents that the work will
require a full day shut-down of the water. It was further noted that all the equipment for this work is
already on site and has been paid for.  The A/C may be affected by this work depending on how hot the
temperature is and how much water is lost from the system over the course of the shut-down.

Child Care Unit REDACTED – It was noted that unit REDACTED seems to be babysitting for a few
kids.  Following some discussion, it was agreed the manager would talk with the REDACTED about the
noise level.  The members in most part did not feel it was an issue except for the noise.  They felt it is no
different from when they have their grand-children over or friends with kids.

West Stairwell Repairs – It was noted that a revised quote is expected soon.

Online – Access to documents – It was agreed that Susan and Olly would come up with the way they
want these documents filed for ease of access.  They will advise Jodi on what they would like.

Garage Clean up – It was agreed to clean up the garage entrance way walls as it is an area that seems to
catch all the junk.  It was agreed to ask the resident and owner who parks in spot # REDACTED if they
would like to be moved to a different spot.  That area could then be used for the recycle bins.

T & M will be asked to remove their wooden pallets and the other items could be stored elsewhere.

8. Adjournment
Meeting adjourned at 3:05p.m.  The next Board of Directors meeting is scheduled for July 13 /2021 at
1:00 p.m.

_____________________________ __________________________
Secretary Date


