
MINUTES OF MEETING
BOARD OF DIRECTORS, CCC No. 91

APRIL13th/2021
VIA ZOOM

OTTAWA, ONTARIO
1:00 P.M.

Present: Susan Hockley President
Dan Weiler Vice President
Andre Frommer Treasurer
Olly Wodin Secretary
Kim Greco Director at large

By Invitation: Rory Gooderham Property Manager
Jodi Girvan Recording Secretary

1. Call to Order
Notice was given to all Directors and the presence of five (5) directors constituted a quorum.
Susan Hockley called the meeting to order at 1:06 p.m.   Jodi Girvan acted as Secretary for the meeting.

2.  Approval of Minutes
Dan Weiler moved and was seconded by Kim Greco that the minutes of the Board Meeting held March
9th/2021 be approved. Motion/Carried

3. Ratification of Decisions made at interim Meeting(s)
It was moved by Olly Wodin and seconded by Dan Weiler to approve the quote for acoustic testing of the
roof top bathroom exhaust fans at a cost of $ 1400.00 Motion/Carried

4. Treasurer’s Report
The Treasurer’s report on the March 2021 financials was reviewed.  It was moved by Andre Frommer and
seconded by Olly Wodin to approve the treasurer’s report. Motion/Carried

Points of clarification are:
HVAC - It was noted that at the moment that the HVAC account is over budget as a result of several
items. (boiler leak, load test, the blower motor in lobby, guest suite HVAC repairs etc…) the manager
noted that this budget line is always difficult to budget as it is next to impossible to predict what may or
may not need repairs during the year.)

Reserve Appropriation – It was noted that the reserve appropriation is always done at the end of the
month to ensure funds are in the account within a few days of the transfer.

Transfers –  Rory to review the transfer process with Bookkeeper and report to the board.  What is the
CMG threshold for balances in an account?

T & M Invoice – It appears that the $ 5000.00 T & M invoice does not show in the March statement but
shows being paid in March.  This will be investigated.

Following some discussion, it was moved by Olly Wodin and seconded by Dan Weiler to approve the
financial statements for March 2021. Motion/Carried

Audit for Year Ending November 30/2020
The draft audit was provided to all members to review and provide comment and feedback for the
meeting.  Following some discussion, it was moved by Andre Frommer and seconded by Olly Wodin that
the Audit financial statements for Year ending November 30 th, 2020 be approved. Motion/Carried



5. Discussion Items
A) Entryphone Replacement
The new entry phone is scheduled to be installed on Monday April 19(front)and Tuesday April 20 (rear).
In order to allow the guys to work uninterrupted and to practice social distancing, signs will be posted
asking residents to use alternate entrance or exit while FCI is working on the panels. Both systems will
work at the same time.

B) Bathroom Exhaust Fan Replacement
It was noted that a P.O. was issued for acoustic testing, however there is a wrinkle in the plan due to
restrictions on access to units.  As soon as restrictions are lifted, a date will be booked with the owner to
allow the acoustical engineers in to conduct testing.  It was agreed that the manager should send a note to
the owner letting her know what is going on.

C)  Electrical and Lighting Replacements
It was noted that T & M Electric submitted a quote of $ 33,295.00 including tax to replace all the garage
circuit breaker panels.  Following some discussion, it was moved by Dan Weiler and seconded by Olly
Wodin to approve the quote. Motion/Carried

A separate quote of $ 64,000 including tax was also received to replace all the garage lighting.  Following
some discussion, it was moved by Dan Weiler and seconded by Olly Wodin to approve the quote.  The
quote is to do all 5 levels complete and will be done in one shot as the price is under the original budgeted
amount. Motion/Carried

D) Brick & balcony Repairs
It was noted that the engineers expect to have specifications and the job tendered with the next few weeks.
Once the contract is awarded and start dates are determined, notices will be posted for the residents
advising on how the work will progress.  It was noted that work will be done in drops, all “01” and then
move on.  Depending on the start date, this could be a two-year project.

E) Preparations for the AGM
It was noted the AGM is scheduled for Tuesday May 25/2021.  Bylaw 13 (Virtual meeting By-law) will
be presented for approval of the owners.

It was noted that there are three (3) positions to be filled.  Both Susan Hockley and Kim Greco have
expressed an interest in continuing.  Andre Frommer will be stepping down.

The Preliminary Notice of AGM will be sent out and will be asking anyone who wants to become a board
member to advise by May 3rd, 2021 in order for their information to be included in the AGM package and
on the proxy.

In the final AGM Notice owners will be encouraged to complete the proxy form and return in order to
secure quorum, and if they attend the meeting, they can then pull their proxy once they sign in.

Cheryll Woods (DHA) will Chair the meeting and she will be asked to have everyone muted and to ask
them to use the raise hands option if they want to speak.

F) Bike Racks
A quote for two new bicycle racks was presented for approval. At the prior board meeting the board
approved up to $ 2000.00 for the purchase of new bike racks.  Following some discussion, it was agreed
to see how much room is taken up by the new racks before placing the order.  In order to ensure the
security, the quote included a concrete pad/Hardware which would hold the bike racks in place and make
it difficult for someone to steal the rack.  Once the space availability is determined, the bike racks will be
ordered.



G) REDACTED Thumping Noises
It was noted that the resident is still hearing the thumping noises/vibration and it was suggested that it
may be one of the units that recently did renovations or shower.  It was agreed to check the surrounding
units for a water hammer.  This will have to be done once restrictions are lifted.

H)  Landscaping
All quotes from Horticare for the summer grounds were reviewed.  Following some discussion, it was
moved by Dan Weiler and seconded by Olly Wodin to approve the quotes, except for the trimming of the
lilacs, which will be done every second year. It was also agreed that the weeding on the pool desk will be
done subject to change depending on what is found following the membrane investigation to determine
life span. Motion/Carried

6.  Manager’s Report
Correspondence
Police Check – It was noted that the police attended one of the units to do a welfare check on the resident.

Tree Pruning – A quote of $ 4170.00 was received from Dan’s Tree Service to prune the 12 trees along
the front of the building.  Following some discussion, it was moved by Susan Hockley and seconded by
Olly Wodin to approve the quote. Motion/Carried

Line Painting Visitors/Commercial Parking – A quote of $300.00 plus tax to repaint the
visitors/commercial parking lines.  It was agreed to approve the quote but to ask them to adjust the lines
down near the rear door as there is a spot that is oversized (cut down and move the last three spots over a
little.)

Covid 19 – On going

Hot Water Boiler Repairs –Century advised repairs will be covered by the manufacturer’s warranty.
They have not yet received a confirmation on how much of the repair they will cover.

Fire Pump Replacement -Defective pressure switch was replaced last month.  Proposals for the
replacement of the fire pump have been requested from Douglas Fire and Nesbitt Engineering.

Back-Flow Prevention – Parts have arrived and are being stored on site.  Actual work will begin once the
Stay at Home Order is lifted.  If the lockdown is much longer the plumber may ask for payment on the
parts and bill the work separately.

Swimming Pool - Engineers have recommended replacement of the skimmer basket along the pool edge.
Estimates are in the range of $ 3000.00/skimmer, we have three.  As work involves cutting into the
concrete deck it is recommended that Division 37 be hired to complete this work as another contractor
doing the work could NUL the warranty.

Andre Frommer noted that Keller advised during the ZOOM meeting that they would not charge to
oversee this project.

Pool Opening /Closing and Chemicals 2021 Season - A quote of $2442.00 was received from
Poolworks for the 2021 season which includes opening/chemicals/ health inspection and closing of the
pool.  Following some discussion, it was moved by Dan Weiler and seconded by Olly Wodin to approve
the quote. Motion/Carried

East Stairwell Exterior Walls – It was noted that the repairs to this area will be extensive and all loose
concrete will be removed and a coating installed on all the walls which will provide an improved
appearance to the area.  Russo and Division 37 were requested to bid, however it was suggested that
Division 37 be given the contract as their prior work warranty on the interior of the stairwell could be
compromised if someone else is working on the area.



Problem Unit Owner - Previously discussed in correspondence.

Reserve Fund Study Update – Proposals to do a Reserve Fund Study update with inspection were
received from Keller and EXP. Following some discussion, it was moved by Dan Weiler and seconded by
Kim Greco to approve the quote of $7000.00 from Keller Engineering as they have been the engineers at
the building for a long time and are very familiar with the building and they come in 25% cheaper than
EXP.

Condo Connect – It was noted that Condo Connect has been a disappointment, but can be used as a drop
box for Corporate documents.  A file will be set up that only the board members will have access to.  This
will include Minutes, Treasurer’s Reports, Financials, Agenda, AGM documents, Proposals, Service
Reports on projects etc.  It was further noted that this website is set up by CMG at no cost to the
Corporation

Renovation and Moving Rules – A note on the renovation and moving rules will be included in the next
newsletter.  It seems residents are doing as they please and are not following the House Rules in regards to
these two items.

Riding Bicycles in the garage – A note will be included in the next newsletter asking people not to ride
their bicycles in the garage as vehicles cannot see them when they are trying to pull out from their parking
spaces.

Car Wash – Notices will be posted that Car wash will open April 20/21.

A.C./Heat- As agreed following last years’ AGM – The Heat will be turned off and AC turned on around
May 15 and the AC will be turned off and Heat turned on around Sept 15 each year.

Paving garage Exit – Quotes to be requested to pave the garage exit laneway on the outside of the
building.

Striker Plates on Main Rear Door – Quotes to be requested to touch up or replace striker plates on main
rear door.

8. Adjournment
Meeting adjourned at 3:35p.m.  The next Board of Directors meeting is scheduled for May 11th /2021 at
1:00 p.m.

_____________________________ __________________________
Secretary Date


