
MINUTES OF MEETING
BOARD OF DIRECTORS, CCC No. 91

JULY 13th/2021
VIA ZOOM

OTTAWA, ONTARIO
6:30 P.M.

Present: Susan Hockley President
Dan Weiler Vice President
Helene Lanoue Treasurer
Olly Wodin Secretary
Kim Greco Director at large

By Invitation: Rory Gooderham Property Manager
Jodi Girvan Recording Secretary

1. Call to Order
Notice was given to all Directors and the presence of five (5) directors constituted a quorum.
Susan Hockley called the meeting to order at 6:35 p.m.   Jodi Girvan acted as Secretary for the meeting.

2.  Approval of Minutes
Helene Lanoue moved and was seconded by Olly Wodin that the minutes of the Board Meeting held June
8th/2021 be approved. Motion/Carried

3. Ratification of Decisions made at interim Meeting(s)
It was moved by Helene Lanoue and seconded by Dan Weiler to close out the Scotia McLeod account and
place the funds in the Reserve Fund account and make a decision on where to invest going forward.

Motion/Carried

The city has requested further information on the backflow preventers and TTF Engineering submitted a
quote in the amount of $ 2900.00 plus tax for a Hydraulic Analysis of the fire sprinkler system and to
provide findings. This quote was approved. Carried

4. Treasurer’s Report
The Treasurer’s report on the June 2021 financials was reviewed and approved.

Points of clarification are:
1. Recovery Developer - There is a credit of $ 135.00 to GL account 5150 Recovery Developer.

what is this for, after review it was noted it was a key punch error and should have been coded to
GL 5140 Misc.  Bookkeeper has been asked to make the correction in the GL’s.

2. Capital Assets - Helene Lanoue asked for clarification on the Capital Assets account which shows
the supers unit at a value of $ 76,963.00.  It was noted that the dollar figure represents the
purchase price and not the current value of the unit.  It was further noted that property taxes are
being paid on the current value of the unit.

3. HVAC Expenses Over Budget – It was clarified that the expenses in this account are very
difficult to budget as it is not known what might fail.  Concerns that the mechanical contractor is
not doing their job with all the repairs.  It was noted that they are doing the inspection and
reporting and quoting repairs, otherwise the system would fail.  We have not had any loss of heat
or cooling on the system as a result of maintenance.  It was further noted that $ 15,000 of this
expense is a result of the boiler replacement cost.

4. Visa Bills – It was clarified that the Visa expenses were for the purchases of hoses, sprinkler, seed
and painting supplies as well as a few other items.



5. Lawn Maintenance Expenses/Summer Grounds: It was noted that the summer grounds budget
is over and cuts should be made when planning next years’ budget.  It was noted that a few of the
expenses are a one off every few years.  Tree pruning cost $ 4169.00 and top dressing and
overseed cost $ 5353.38.  Both of these services will not need to be done again for several years.

6. Laundry Income Down – It was noted that income is down likely due in large part to the
Pandemic, people are sitting around the house wearing the same thing and not having to do nearly
as much laundry had they been going out for the day or going to work.

7. AR for Unit REDACTED – is showing a credit of $ 2.00. It was suggested that they wrote their
cheque for the wrong amount and now have a credit.

It was agreed to advise the Board when the transfer of funds is received from Scotia McLeod.

5. Discussion Items
A) Brick and Balcony Repairs
It was noted that Jonas Construction has agreed to start brick work first thing in the spring of 2022.  A
letter of intent has been sent to them for this work.  It was noted that there is no immediate concern if the
work were to be delayed.  Notice will go out to residents advising of this decision and asked if they have
any issues to report to management.

It was noted that Jonas could be asked to look into the issue with REDACTED leaking window?  Brick?
It was noted that a swing stage will have to be set up for this work. All in Favor

B) Reserve Fund Study Update
It was noted that a proposal for the updated report is being finalized and should be received shortly.  At
that time a meeting could be called to review the report and finalize.  Items of interest are the pool, west
stairwell, bricks, podium etc…  They will also provide a proposal for an update to the parking garage
condition report which was originally completed in 2013.  Once the proposal is approved it is expected
that a Reserve Fund Study update could be ready by September.

C)  Back Flow Prevention
It was noted that the installation was delayed due to the city requirements for additional engineering.  A
quote was received for TTF Engineering in the amount of $ 2900.00 plus tax for a Hydraulic Analysis of
the fire sprinkler system.  This quote was approved at a separate meeting.  This work should be done by
the end of July and once the findings are approved by the city, the installation of the backflow preventers
will be organized.

D) Roof Top Exhaust Fan Replacement
It was noted that the bathroom exhaust fans are expected to arrive any day and will be stored on site and
installed shortly after that.

E) Lobby Renovations
Flooring replacement and other refurbishments are being quoted.  Susan Hockley noted that she had
received a quote to complete the design aspect in the amount of $ $2500.  It was noted that the design
committee will need to get together and make some choices on products.  She further noted that they will
need someone to oversee the work.

F) Swimming Pool Repairs
It was noted that despite many different repairs the pool continues to have a few leaks.  It is believed by
the engineers that it is likely the skimmers.  A quote to replace all three skimmers was received from
Poolworks at a total cost of $ 3500.00/skimmer.  This work will be completed in the fall in order to allow
for a full swimming season as recommended by the engineers.  It was suggested that Division 37 do this
installation in order to preserve the warranty on the prior work completed by them. A quote will be
requested from Division 37 to have this work done in the fall, which will allow for filling and testing once



work is complete to ensure the leaks are fixed.  It was noted the work previously done by Division 37 did
not include the skimmer replacement, it was believed the leaks were from the coping stones.

It was further noted that the line painting on the pool is coming off and needs to be fixed at the same time.
It was suggested that it might be a paint failure due to the pool surface Also. As reported last spring the
blue print on the top stair into the pool is peeling and needs repair.  This work should still be under
warranty.

G)  Unit REDACTED Thumping Noise
It was agreed that inspections of the “REDACTED ” and “REDACTED ” units be conducted to try and
source the thumping noise which is sporadic and is believed to come from the plumbing system.

H)  Request to Change Commercial Signage
Sarazen Realty has submitted a design proposal for the sign at the entrance to Ambleside III visitors
parking area.  It was agreed that Kim Greco would meet with REDACTED, to discuss board concerns
and other options as the board feels the sign looks cheap/trashy.  Once approved the board will sign off on
the final plan before REDACTED places order.

I) Garage Signage and Mirrors
It was agreed to purchase convex mirrors for the garage levels in an effort to provide all with visual of
vehicles/pedestrians in the garage.  A walk around will determine where mirrors should be installed and a
quote will be requested.

J) Covid 19 Amenities re-opening plans
It was agreed to open the gym, library and games room in Phase 3 of the openings.  Sign-up sheets will be
installed in each room asking residents to sign in as a form of tracing in case of possible exposure.  The
exercise room will have a schedule posted for residents to book exclusive time of use as it is suggested
that only 1 person use the room at a time unless all are from the same unit.  Notices of opening will also
be posted on MaxTV.

The Guest Suites and Party room will remain closed for the time being.  Supers will be asked to get these
areas clean and ready for use when the time comes.

6.  Manager’s Report
Resignation of the Assistant- Superintendent – REDACTED submitted his resignation effective
September 30/2021.  It appears the main issue is income.  The manager suggested that the board consider
increasing the amount of the contract in order for him to receive a living wage. He also suggested that
they consider writing up an offer subject to receiving his official paperwork, so he can see what it is he
will be receiving.  It was agreed that the board would discuss privately and advise the manager within a
couple days of the board’s decision on this matter.

Employee Contracts for Staff – It was noted that a formal employment contract could be drawn up for
the staff.  Terry would be first and then Sanusi once he received confirmation of status.

Boiler and A/C Repairs – It was noted that the repairs to the HVAC equipment is a difficult item to
budget and the current overages are as a result of the boiler replacement which could be assigned to the
Reserve Fund if the board chooses to do so, this would bring the operating budget into line.  It was further
noted that the recent repairs were to the A/C strainers to ensure adequate flow of chilled water throughout
the building.

East Stairwell Leaks -   It was noted that there are leaks from the BBQ deck under the stairs to level 3.
This could be repaired by digging around the ramp and sealing the sides and edges.  It was also suggested
that a more extension of inspection of the area may be warranted.  It was noted that some water will get
into the stairwell as this is not a closed garage.



Stairs to Richmond Road – It was noted that the stairs to Richmond Road have survived to date and that
the cost of the repair will not be pursued with the city.  It was further noted at the moment, there is no
access to these stairs as the LRT project has blocked them off.

Garage Electrical Panel Replacement – Replacement panels are scheduled to be replaced over several
dates in August and September.  There will be power interruptions in the garage (only) (lighting will be
working) on Aug 17, 24 and 31 and September 15 and 16, notices will be posted and individual parking
spaces will be notified when they have to remove their vehicle for the day in order for all the work to be
completed.

Garage Exit Asphalt Repairs – Strada Construction advises the expect to do the work late July early
August.  Once the date is received, notices will be posted.

Newsletter Items - No bikes in elevator, parking space storage and clean up after yourself.

Electronic documents Access for Directors - Information is updated as new information is received.

Interior Maintenance and Repair (vinyl and guest Suite) – A P.O. has been issued to Canada North
and they are working their way thru their list of jobs on hold due to the pandemic and expect to get to
Ambleside within the week.

Basement Floor Tiles – It was noted that it has been agreed thru email to stop the stripping and waxing
of the basement floors. Winter matting has been removed and the staff will buff and shine with products
that are environmentally friendly and less time consuming.  Winter matting will be reinstalled once the
weather starts to turn.

Fire Pump Replacement – Proposals have been requested, but as at the day of the meeting, nothing had
been received.  The manager further noted that he had asked TTF Engineering to comment on the state of
the Fire Pump while he is on site completing the inspection for the Hydraulic Review (Backflow)

7.  New Business
Locker Room Light – Light in the locker room under the site office is missing the globe.

BBQ – To be picked up and removed from garage shortly.

Garage Screen on Grill near man door (Rear entrance) – A quote will be requested to have the same
type of screening installed on the grill at the garage entrance. Lalonde Awning – 613-443-5434

Parking Space - REDACTED - REDACTED – Move vehicle to alternate space, this space will be used
for recycle bins.

8. Adjournment
Meeting adjourned at 8:12p.m.  The next Board of Directors meeting is scheduled for August 10th /2021
at 6:30p.m.

_____________________________ __________________________
Secretary Date


