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2 The Parkway
Board of Directors

Meeting Minutes
January 27, 2022

(held via Google Meet)
Present:
Greg Brown, President
Danny Baldwin, Vice President
Marion Molloy, Treasurer
Judy Rash, Secretary 
Raina Ho, Director at large
Monie Alahab, CI Property Management
Nadia Freeman, CI Property Management
Guest : Juan Marti-Aguilar

Call to Order
The meeting was called to order at 4:00PM

Approval of Agenda
Moved by D Baldwin and seconded by M Molloy that the agenda be approved as 
circulated. CARRIED

Approval of Minutes – October 25, 2021, Moved by D Baldwin and 
seconded by Raina Ho that the minutes be approved. CARRIED. 

Note: a typographical error was noted on page 2 of the minutes. On the 
topic of 109 Patio, the 3rd line should read “wall restoration”.

Management Report
Monie Alahdab presented the Management Report. Key points from the report were:

Area: Rainwater leak Units 702 and 604 Remediation and repairs are in 
progress.   It was confirmed that the timing of the most recent leak was 
beyond the Tarion warranty period so costs will not be covered by the 
builder. MH did however assist with assessing the leak source and 
determining the repair method.  As of the meeting there is no information on 
the costs for repair/replacement of damaged elements in the units. It is 
anticipated that those costs will be borne by the corporation. The Board was 
also advised that given the quick response in managing the flood, all 
damaged areas were fully dried to prevent the development of mold.

ACTION: CI to provide repairs estimates to the Board for review/approval 
and to liaise with the unit owners as repair work is undertaken.
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This issue has raised the question of changes that may be required with 
respect to the by-law concerning the “Standard Unit Definition”. The current 
by-law, which was included by the builder in the original by-laws of the 
corporation, was rightly included at that time as it specified the inclusions for 
purchase. It’s detail, thus is that of a sales document. Now that warranty 
periods are complete, the corporation should consider having that document 
modified and simplified such that exposure for the corporation will be 
lessened in the future. CI advised that most condominium corporations 
standard unit definitions use a “bare bones” concept. Moving in this direction 
should also result in positive changes to insurance rates. 

CI was tasked with developing a proposed by-law for Standard Unit 
Definition for discussion by the Board and eventual presentation to owners.

Area: Water leak 109 ceiling. While the original damage was thought to 
have been “old”, the leak reappeared after repair. A plumber from Alliance 
was dispatched and he located the source: a damaged pipe in unit 204. (it 
may have been damaged at installation, but didn’t fail until after all 
inspections were complete)

ACTION: Alliance to undertake the repair via access to unit 204. Further 
information to be provided to the Board on outcome. Cost etc.

In investigating the leak, CI attended unit 303 and noted wet flooring and 
baseboards in the tub area. Owners say this is not a contributory issue as any 
wetness is wiped up quickly. The Board though, expressed concern about 
ongoing spillage causing eventual damage into the common area or the unit 
below. 

ACTION: CI to send a letter to the 303 owner reminding them that they are 
responsible for any residual damage should this occur in the future. (leak 
into other areas, mold etc.) 

Area: Lounge Room Reopening:  The Board discussed the status of this 
initiative. Any potential date for reopening is still an unknown due to the 
current COVID situation, but the Board awaits the Committee’s response to 
the feedback provided them through D Baldwin on January 7, 2022. 
Subsequent to the meeting, Danny Baldwin reminded the Committee that the 
Board is awaiting an amended & consolidated recommendation in response 
to the feedback provided by the Board.

Area: Reserve Fund Study – Monie reported that Keller ‘s work is in 
progress and he expected a draft report to be available in late February. This 
document will need to be reviewed and finalized no later than the end of 
March as it is a key piece to preparation of the 2022-23 budget.
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ACTION; Monie to remain in contact with Keller to make sure that the report 
draft is prepared and delivered in a timely fashion.

Area: 205 Receptacle request: Alliance has confirmed that current building 
capacity can accommodate two additional 40 amp circuits, each circuit 
capable of supporting up to 8  Level 2 charging stations. Alliance engineering 
has been asked to cost a plan to develop a power sharing system that could 
allow for multiple chargers (up to 16) before additional service needs to be 
brought into the building. They were asked to provide a costing of the wiring 
to each parking unit, in order for the Board to calculate a cost for a median 
run to any particular unit, thus not penalizing a unit owner for the location of 
their parking unit within the garage. Adding power to the building is a 
$100,000+ project thus not feasible.

ACTION: G Brown to follow up with Alliance to request they proceed with 
this work as soon as possible.

Status Certificate –  CI Management provided  a copy of the Corporation Status 
Certificate updated as of November 9, 2021 which was distributed to the new owner 
of Unit 305.

Finance

The monthly financials to December 31, 2021 were reviewed and 
discussed. The corporation as of that time was operating at about 2% 
over budget.

M Molloy queried the list of RF investments as it seemed out of date. 
Subsequent to the meeting she provided an updated list of investments 
and maturity dates as verified by RBC. The reserve fund as of December 
31st held investments with a market value of $468,733.88.

New Business

Mail Room light switch: the sensor switch is broken. Board authorized CI to 
contact Alliance for the repair.

Green Bin – one of the bins “disappeared”. M Molloy contacted the City of 
Ottawa. They will deliver a new bin later in February. [Post meeting note: 
new bin has been received]

Audit Fee Increase Notification: The corporation received a letter from BDO 
indicating that fees next year would increase between 15-30% “due to 
COVID”. CI confirmed that it has not seen similar correspondence from any 
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other accounting firm and recommended that the corporation put this out to 
tender.

ACTION:  CI to initiate a tender process and return to the Board with 
results for review and decision.

Garage Thermostat: Monie advised that as per a suggestion at the AGM, 
Alliance has turned the garage thermostat down by 2 degrees.

Unit related HVAC billing: Alliance has asked if owner requested and billed 
repairs could be billed through the Corporation, which in turn would need to 
collect payment from owners. Given the high quality of service received from 
Alliance, the Board would be predisposed to do this, if it was possible via CI 
and if this service would not be an additional cost centre to the corporation. 

ACTION: Ci will review options and report back to the Board.

J Rash offered her resignation from the Board of Directors for personal 
reasons. Her position as Secretary expires at the 2022 AGM. For the 
intervening period, the Board approached Juan Marti-Aguilar, who agreed to 
join the Board and take on the role. 

.

RATIFICATION: Moved by G Brown and seconded by M Molloy that the resignation 
of J Rash be accepted and J Marti-Aguilar be appointed to the Board of Director of 
OCSCC1020 as of January 27, 2022 and serve as Secretary until the 2022 AGM. 

Adjournment
The meeting was adjourned at 6:05 PM

Next Meeting:  March 10, 2022 @ 4:00pm


