
BUDGET NOTICE

2023 Operating Budget & Fee Schedule

November 25th 2022

Dear Owner(s):

On behalf of the Board, we are pleased to provide you with a copy of the 2023 budget.

The year 2022 has been another difficult one due to pandemic-related challenges
such as inflation and a shortage of labour.

The Board of Directors has, after deliberation and advice from CI Property
Management, set your monthly fees at $70.00 per month for 2023. Please see the
enclosed information concerning your new Budget.

Your Board of Directors is actively looking for volunteers to join the Board. In a
normal year, you can expect about four, 45-minute virtual meetings and a few
emails a month. Should no board members be found, the courts could appoint an
administrator to run the co-tenancy at a massive cost. If you would like to have a
say in the governing of your co-tenancy and help keep costs down, please reach
out to our property manager at servicefrg@cimanagement.ca.

We encourage all owners to use the Pre-Authorized debit method for paying
their fees. If you currently pay this way, you need not do anything. If you do not pay
by Pre-Authorized debit and wish to do so, please complete and return the form
provided (available online at www.cimanagement.ca under the “Automatic Debit”
button situated on the left-hand side of the home screen). If you choose to pay by
cheque, please send 12 post-dated cheques made out to FRG no later than
December 20, 2021, to the address noted above.

Should you have any questions regarding this notice, please do not hesitate to
communicate with the management team at servicefrg@cimanagement.ca.

We thank you for your attention to the above matter.

Sincerely,
Board of Directors

mailto:servicefrg@cimanagement.ca
http://www.cimanagement.ca
mailto:servicefrg@cimanagement.ca


FRG

Revenue

TOTAL Revenue $93,810 $70,029 $92,861 $99,120

Expenses

Budget 2022
2022 Actuals End Projected 2023

Summary - Total Budget of Sept EOY Budget

Surplus/Deficit

Expense Sub-totals

Total Expense

U�li�es

Subtotal U�li�es $1,000 $809 $1,000 $1,000

Contracts Expense

Subtotal Contracts $22,254 $15,715 $22,411 $25,374

Maintenance Expense

Subtotal Maintenance Expense $4,000 $1,500 $2,000 $1,500

Administra�ve Expenses

Subtotal Admin Expenses $42,763 $34,756 $43,658 $45,483

Subtotal Expenses $70,018 $52,780 $69,069 $73,357

$23,792 $17,844 $23,792 $24,387

Revenue $93,810 $70,029 $92,861 $99,120
Expenses $93,810 $70,624 $92,861 $97,744

$0 -$595 $0 $1,376

U�li�es $1,000 $809 $1,000 $1,000
Contracts $22,254 $15,715 $22,411 $25,374
Maintenance $4,000 $1,500 $2,000 $1,500
Admin $42,763 $34,756 $43,658 $45,483
Reserve $23,792 $17,844 $23,792 $24,387

$93,810 $70,624 $92,861 $97,744

Common Element Fees $93,810 $70,029 $92,861 $99,120

Miscellaneous Income

Hydro $1,000 $809 $1,000 $1,000

Landscaping $4,000 $5,415 $6,318 $7,000
Snow Clearing $14,012 $8,407 $13,906 $16,524
Parking Control $4,242 $1,893 $2,187 $1,850

General R&M $1,000 $1,500 $2,000 $1,500
Additonal Ground Maintenance $3,000 $0 $0 $0

Property Management $33,793 $28,639 $33,793 $34,973
Bank Charges $950 $678 $814 $825
Insurance $5,070 $5,340 $6,451 $6,760
Legal $350 $0 $0 $325
Audit $2,600 $99 $2,600 $2,600

Reserve Appropria�on



FRG
Budget 2022

2022 Actuals End Projected 2023
Summary - Total Budget of Sept EOY Budget

TOTAL EXPENSES $93,810 $70,624 $92,861 $97,744


