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CARLETON CONDOMINIUM CORPORATION NO. 169
Minutes of the Board of Directors Meeting 

Held on Tuesday, 4th October 2022 at 2:00 PM
In-person and Zoom Meeting

In Attendance:
John Wordley CCC 169 BOD President/Chair

Marianne Harvey CCC 169 BOD Vice-President

Richard Hatherill CCC 169 BOD Secretary

Wayne Pope CCC 169 BOD Treasurer

Michael Abbey CCC 169 BOD Director

Réjean D’Aoust CI Property Management Property Manager

Regrets:
Minoo Azad CCC 169 BOD Director

1. Welcome and Announcement of Quorum
There being a quorum present, and the Directors having been given proper notice of the meeting, the meeting was 
called to order at 2:03 PM.

Note: This meeting was originally scheduled for September 27th but illness and unavailability prevent the meeting 
from taking place.

2. Approval of the Minutes of the BoD Meeting held on August 16th, 2022

Motion: to approve the minutes of the BoD Meeting held on August 16th, 2022.

Motioned by Michael, seconded by Wayne.  Motion unanimously carried.  

3. Property Manager
Action Items Listing

 The Property Manager and the Board have agreed that a CI Action Item spreadsheet would be maintained on 
the CI ccc169 Google Drive. There was a brief discussion on the process to be followed, and it was agreed 
that Réjean and the Board will set the priority, and Réjean would provide a committed date, for each action 
item. The draft action item list to be updated with committed dates, and posted on the Google Drive as a 
'living' document to enable the tracking of items. Action: Réjean

Items Requiring Board Action

Snow Removal

Four contractors provided quotes and Réjean recommended two for consideration by the Board. Both were 
considered reliable, but one was significantly higher in cost, so the Board agreed to approve the lower quote.

Motion: to approve the expenditure of $12,860+HST for Entreprise de Déneigement K&N Inc to 
supply snow removal services for the coming winter.

Motioned by Richard, seconded by John.  Motion unanimously carried.
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4. Ratification of Decisions Made Between Meetings

Motion: to approve the expenditure of $22,600 +HST to Covertite for the Canopy roof replacement.

Motioned by Wayne, seconded by John.  Motion unanimously carried.

Motion: to approve the expenditure of $30,985+HST to BGC for the Canopy column repairs.

Motioned by Richard, seconded by John.  Motion unanimously carried.

5. Financial Report Year to Date – 31 August 2022
Operating Account

Income

Budget: $1,240,511 Actual: $1,254,154 Variance: $13,603

Expenses

Budget: $830,711 Actual: $844,221 Variance: $13,510

Net Variance: $93

Bank Balance: $89,156

Reserve Fund
Bank Account: $1,325,062 Investments: $105,560 Total: $1,430,622

Motion: to accept the financial report as presented.

Motioned by Richard, seconded by Wayne. Motion unanimously carried. 

6. Reserve Fund
Réjean has posted the 2022 spending plan spreadsheet on the CI ccc169 Google Drive, and it is being used to 
track items.

Exterior Leaks Investigation - A crack was found in the precast concrete panel and BGC have proposed a 
repair. This will require work from both inside and outside of the unit, and testing will be repeated before 
interior repairs are started.

Patio door Repairs - 10 units with deficiencies have been added to the list. Marlboro will schedule the repairs 
once they received the required parts.

Tennis Court - The contractor (All Signs) has had problems getting supplies, are late in their schedule for all 
their projects, and may be delayed until next year. Réjean was asked to confirm that they will honour the 
existing contract price. Action: Réjean

Pond Repairs - Three quotes have been received and will be reviewed. The Board agreed that the repair work 
should start as soon as possible next year.

Garage Repairs - The repairs are on schedule. An electrical panel that suffered severe water damage will be 
replaced as part of the project, and will be covered under the electrical allowance.

Balcony Assessment and Basement Ventilation Study - Keller will schedule these ASAP so they can feed into 
the RFS.
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Reserve Fund Study - A kick-off meeting has taken place, and Réjean and the Board are to provide input to 
the study. Keller has agreed to have a draft ready in 6 weeks so that the Board can review and approve the 
draft. Keller to have the RFS ready for January 1st, 2023.

7. Items for Discussion
Custom Patio Door - The owner has agreed to cover the additional cost. A Section 98 agreement is being 
processed.

Fobbing Doors - A site visit was held with Limerock Security to review the installation of a reader on the 
party room and other doors. It would involve a new distribution panel, and Limerock pointed out that all of 
the existing panels are installed in places that have cold and humid conditions, and should be relocated to the 
electrical room. It was agreed that quotes should be obtained to add a new distribution panel, install fob 
readers on the party and hobby rooms and the west gate, and relocate the existing panels to the electrical 
room. Concern was raised regarding the liability issue of children access the pool from the party room, and it 
was agreed that this needs to be discussed further.

Unauthorized Parking - A quote was received for third-party surveillance of the visitor parking, and it was 
agreed that this requires further discussion.

Second-Hand Smoke Migration - The Condominium Authority Tribunal (CAT) application is to be continued, 
and a second legal letter sent to the owner of the offending unit once approved by the Board.

Motion: to approve the sending of a second legal letter to the owner of the offending unit.

Motioned by Wayne, seconded by John. Motion unanimously carried. 

8. Other Business:
Auditor

Our previous auditor, McCay Duff LLP, has regretfully decline to continue as our auditor due to a 
realignment of their business model. A new auditor is required ASAP. Action: Réjean

Residents Handbook

The is still an ongoing issue regarding offensive cigarette smoking in the building, and the Board discussed 
removing the grandfathering clause in Rule 3.11. It was agreed that a special Board meeting should be held to 
discuss this and other rules that require updating.

Bad Smell in Lobby

There has been a dead animal/sewage smell in the lobby for the last few days. Action: Réjean

Note: The smell was traced to a dead mouse. It has been cleared by the Superintendents and traps have been 
laid.

9. Notice of Next Meeting and Meeting Adjournment 
The next meeting will take place on Thursday, October 20th, 2022 at 2:00 PM.

Motion: to adjourn the meeting.

Motioned by Wayne, seconded by Marianne.  Motion unanimously carried. 

The meeting was adjourned at 3:40 p.m.

__________________________________________         __________________________________________ 

President Secretary


