
Carleton Condominium Corporation No. 339
Minutes of Board of Directors Meeting
Wednesday, June 23, 2021 at 4:00 p.m.

Via electronic means

Board Members Present
Sandy Cyr, President
Brian Tell, Vice-President
Christine Butkovich, Treasurer (joined during the conversation on Quotes for Approval)
Evan Travers, Secretary

Regrets
Mike Hicks, Director-at-Large

Property Manager
Yawar Khan

1. Attendance / Call to order

Sandy called the meeting to order at 4:13.

2. Approval of Agenda

A motion was moved by Brian, seconded by Evan, and carried unanimously to approve the agenda, with
a note to adjust the date on the meeting package.

3. Approval of minutes

A motion was moved by Brian, seconded by Sandy, and carried unanimously to approve with changes as
discussed the minutes of the May 19, 2021. Evan will circulate the revised final minutes.

Sandy noted that Mike Hicks will be taking a temporary leave from his duties.

4. Ratification of decisions made between meetings

A motion was moved by Sandy, seconded by Evan and carried unanimously to ratify the approval of the

budget package, which had been approved by email between meetings.

5. Financial Status Report

Management presented the summary of the monthly financial report.
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No units are in arrears on fees. The Corporation’s overall expenses are under budget by roughly $48,000.
Our current ratio is 3.89 indicating a strong cash position.

Sandy asked that the other accounts receivable amount of $1,943.27 be removed; the Board has
previously written off this amount as unrecoverable.

Management will look into the accounts payable amount for Grasshopper.

The reserve fund balance is approximately $192,000.

A motion was moved by Brian, seconded by Sandy, and carried unanimously to approve the financial
statements as circulated.

6. Management Report

A. Status Certificate: one status certificate has been issued for unit 404. Management noted the
restrictions in place at this step.

B. COVID-19: Management noted that Ontario had moved to Step 1 of its reopening plan. The
Board decided that the BBQ should reopen from now until July 6, notice of which to be included
in next newsletter.

C. COVID-19 plan: Sandy asked that the Board review the attached plan by Friday so it can be
laminated and posted.

D. Window replacement: Management advised that unit 509 had been scheduled for installation on
June 24. Management will circulate Comfort King’s quote once it is received, for email approval.

E. Brick investigation report: Paterson provided feedback on the Board’s questions on the Brick
Investigation Report. Paterson indicated that further action on their part would require
additional time and funds.

Management suggested, rather than conducting further investigation, that the Board engage an
engineering firm to come out with a contractor to repair, up to the envelope of available money
for the year. The Board asked Management to have EXP provide a cost estimate for services.

F. Intercom 205 side: Capello and Management were on site on June 17 to troubleshoot the video
issue. No solutions were found and the issue remains unresolved. Capello is consulting the
manufacturer.

G. Podium waterproofing: The contract was signed and Brook has been on site to check the load on
the podium to determine if shoring from below will be needed. Management and the engineer
will be organizing a project kick-off meeting.

An application for special consideration permits for affected vehicles has been filed with the City.
The Corporation will cover the cost.
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The Board asked Management to remind Brook to respect COVID protocols and not to park in
the garage when on site.

H. Portal: There will be three parts of the Portal: one for the Board, one for owners (e.g., redacted
minutes, monthly financial summary), and one for tenants. A written user guide is available,
which Lindsay will share with the Board; CI Integral could provide a live demonstration if needed.

I. Ramp grates: The contractor has advised that the grates have been replaced but this will be
confirmed.

J. Marble polishing: Awaiting a quote from Marble Restoration. This will likely be in the $3,000 to
$4,000 range.

K. Slush mats and carpet cleaning: Management is awaiting a quote from Cody Building Service and
OMS; slush mats will be taken away and cleaned, while the carpets will be cleaned after the
podium replacement is completed.

L. Increased fresh air intake: This question has been sent to the HVAC contractor.

M. EV charging: Management is doing research and is preparing an EV charging policy and
procedure for consideration by the Board.

N. Bollard light: DS Electric attended and fixed this issue.

O. Self-closing mechanism: The self-closer on the 205 side was installed on Friday by Ainger. The
215 button was also fixed by Ainger.

P. Fireplace inspection unit 502: Management has communicated with 502 and Top Hat to arrange
an inspection. Date not yet confirmed.

Items for Board information or new issues for discussion

Nil.

Bring Forward items

A. Security: Management will put together a document for discussion.

B. Bicycle stand replacement: Bicycle parking space is at its limit. Management will provide quotes
to have rings installed in the parking garage along the walls front of parking spots, and for
replacing the existing bicycle racks.

C. Parging/Railing Repairs & Painting: this will be delayed until after the replacement of the front
podium in 2022.

D. Mailboxes: Parked for the time being.
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Quotes for approval

Christine joined at this point.

A. Automatic door opener: A motion was moved by Sandy, seconded by Evan and carried
unanimously to accept a quote from Everest Locksmith of $4,294 (tax in) to supply and install
new door closers throughout the complex.

B. Wall-mounted bike racks: Depending on the number ordered, the cost per unit would be
between $200 and $400. The Board tabled the item for later discussion.

C. Window cleaning: Management suggested installing anchors on the roof to facilitate exterior
window cleaning; the Board asked that this be looked into.

D. Garage floor cleaning: This will be done after the podium replacement is complete.

7. Status Certificates

Subsumed above.

8. Correspondence

A. Potted plant hanging from eavestrough – The Board asked Management to contact the owner of
unit 504 to advise that the potted plant hanging from the eavestrough must be removed.

B. Unclaimed bicycle: this has been claimed by the owners of unit 407 on behalf of their tenants.
Management will write to the owners advising that the bicycle spot did not transfer from the
owners to the tenants.

9. New or Other Business

A. Sprinkler system: Management is awaiting a quote from Nutri-Lawn on sprinkler heads that have
been damaged.

B. Water leak in garage: Denis is looking at a leak behind parking spot #42 – Management will have
a plumber investigate.

C. CondoWorks: Management will ensure all Board members have signing authority in
CondoWorks.

D. Portal: subsumed above.
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E. Holidays: Brian away July 2-16; Christine away weekends in early July and one week in August;
Sandy away until second week of August.

F. Next newsletter: The next newsletter will include a welcome to Lindsay; the temporary opening
of the BBQ; the imminent podium replacement; the planned special assessment; and a call for
volunteers for the Gardening Club (Sandy will consider wording);

10. Next meeting

Wednesday, July 28, 2021 at 7:00 pm.

11. Adjournment

A motion was moved by Christine, seconded by Brian and carried unanimously to adjourn at 5:54 pm.

Approved:

Sandy Cyr, President Evan Travers, Secretary
Date: Date:
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