
OTTAWA CARLETON STANDARD CONDOMINIUM CORPORATION NO. 1009

Annual General Meeting
Unit 103 – 12 Stirling Avenue, Ottawa, Ontario

September 17, 2019

Minutes

PRESENT: Daniel Marchand President
Judith Stanfield Secretary

Yawar Khan Capital Integral Property Management
Recording Secretary

Samantha Gillespie BDO Canada LLP

1. Call to Order and Opening Remarks

The meeting was called to order at 7:01 p.m. by the President. The Chair
introduced Yawar Khan of Capital Integral Property Management and Samantha
Gillespie of BDO Canada LLP.  The owners all introduced themselves.

2. Certification of Quorum and Proxies

The Property Manager confirmed that quorum had been established with six
units, four of which were represented in person, one unit via telephone (accepted
by all in attendance as a valid form of participation) and one represented by
proxy.

3. Confirmation of Notice of Meeting

The Property Manager confirmed that notice of the Annual General Meeting had
been forwarded to all owners in accordance with the requirements set forth in the
Condominium Act.

4. Review of Audited Financials – January 31, 2019

Samantha Gillespie from BDO Canada provided a review of the auditor’s report
and corresponding audited financial statements for the fiscal year ending January
31, 2019.

The Auditor confirmed that there was a clean auditor’s opinion and the
statements represent fairly in all respects the financial position of OCSCC 1009.
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The Auditor proceeded to highlight the fund balances.  She then explained the
statement of operating and reserve fund operations and changes in fund
balance. The Auditor explained note #2 on page 10.

In response to a questions regarding the late payment of invoices, the auditor
responded that the audit does not review this particular aspect but it is not
uncommon.  The Property Manager further added that late payment of invoices
was a particular issue with a bell account that was not on pre-authorized
payment.  This has since been rectified and CIPM will reimburse the Corporation
for any late payment charges.

Susan O’Connor (unit 101) asked what CIPM is doing about improving the
payment processes.  The Property Manager responded that they are trialing a
new invoice processing and payment software that should reduce the turnaround
times.

The auditor was thanked for her presentation and excused from the meeting.

5. Appointment of an Auditor for the Fiscal Year 2019-20

Moved by Daniel Marchand (unit 103) and seconded by Hillel Finestone (unit
203) that in accordance with Section 62(b) of the Ontario Condominium Act
(1998) that BDO Canada LLP be appointed as the auditor of the Corporation to
hold office until the close of the next Annual General Meeting of Owners, or until
their successors are appointed at a remuneration to be fixed by the Board and
that the Board is hereby authorized to fix such remuneration at a duly called
meeting of the Board. CARRIED.

6. Minutes of the Previous Years’ AGM

Moved by Aaron del Duca (301) and seconded by Hillel Finestone (203) that
minutes for the AGM held on July 10, 2018 be approved as presented.
CARRIED.

7. President’s Report

The President provided a review of the written report, the report being attached
as Appendix A.

He summarized the report to those in attendance.  He emphasized the need for
new Directors and the value of the obligatory online training for Directors.

He discussed the issues surrounding the joint use agreement and it
renegotiation.  He thanked Rick O’Connor for his assistance in this negotiation
and its successful resolution.
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Colonnade-Bridgeport agreed to install privacy screens to the 7th floor and have
been asked by Hillel Finestone to take the screens up to the 10th floor.  He
thanked Hillel for his efforts.  He mentioned that these two interventions
maintained a positive relationship with Colonnade-Bridgeport.  Brad Loynachan
stated that the privacy screens do not address the privacy concerns specific to
their unit.

Mr. Marchand mentioned that he has received reports from Morley Hoppner that
show a fair amount of progress in the performance audit items.  Stairwell A
issues have not been addressed at this time.  HVAC and domestic hot water
issues have been addressed.

Condominium Rule #3 (short term leases) was updated.  Everyone was
reminded to read the rules.

Challenges for the upcoming year are landscaping and property management.

Mr. Marchand thanked his fellow residents.  Alain Veilleux thanked the Board for
their efforts over the past year.  He acknowledged the amount of work it takes for
the Board to do their job.

Hillel Finestone asked if the majority building issues have been addressed or
there further issues to address.  Mr. Marchand indicated that the main issues
have been addressed but there will be problems in the future and residents must
remain vigilant.

8. Appointment of Scrutineers

No scrutineers were appointed as there were not sufficient nominations to
warrant an election.

9. Election of Directors

It was noted that one position was available on the Board of Directors for a
one-year term for a resident-owner elected position and two positions for a
two-year term each for all owners to vote upon. It was further noted that only
Daniel Marchand has submitted his nomination and that no other nominations
had been received in advance of the meeting.

The floor was opened for nominations.

Susan O’Connor and Phu Huynh were nominated from the floor.

Moved by Sally Dowe Marchand (unit 103) and Alain Veilleux (unit 302) that
there being three candidates and three vacant positions, Daniel Marchand,
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Susan O’Connor (Resident Owner Position, one-year term) and Phu Huynh be
appointed to the Board of Director’s by acclamation. CARRIED.

10. Corporation Business Discussion

Judith Stanfield raised the issue of a group purchase of unit HVAC maintenance
services (with the exception of humidifiers and ERV’s).  This would be covered by
the Corporation.  Any additional repairs and maintenance would be covered by
the unit owners.  A scope of work will be circulated.  An additional issue that was
discovered was the type of piping that was used for the exhaust and intake pipes
changes from CPVC to PVC.  This may be a significant concern and needs to be
validated.

Aaron del Duca suggested another informal meeting of the owners to discuss
issues with Morley Hoppner.  Everyone agreed.

Susan O’Connor raised the issue of hiring a maintenance person or company to
attend the building on a regular basis to deal with regular repairs and
maintenance.  Everyone was in favour of this idea.

The issue of composting in the building was discussed.  Unit 103 has been
participating in this program for approximately 12 weeks.  Sally Dowe Marchand
explained how she participates in the City’s program. Discussion ensued.  The
Board will review this issue and if and how the building will participate.

11. Adjournment

Moved by Alain Veilleux (unit 302) and seconded by Hillel Finestone (unit 203)
that the meeting be adjourned. CARRIED.

The meeting was adjourned at 8:53 p.m.
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Ottawa Carleton Standard Condominium Corporation 1009

President’s Report 2019

I am happy to provide this report in advance of the 2nd Annual General Meeting (AGM) of our condominium corporation for

12 Stirling on September 17, 2019.

Each owner, by virtue of his or her ownership of a unit is a member of the corporation which was registered on January 26,

2017 pursuant to the Condominium Act, 1998.

Our fiscal year runs from February 1 to January 31st. Normally the AGM is held no later than the month of July of each year

to review the prior year, appoint an Auditor and elect members to fill vacant position(s) on the Board of Directors.

Unfortunately, this year, the AGM had to be postponed to September due to complications in getting the information

necessary to complete the Annual Audit on time.

The two-year term of two of the directors (Judith Stanfield and Daniel Marchand) elected at the Turnover meeting of March

20, 2017 ends as of this year’s AGM. The director elected for a twoyear term at last year’s AGM, Aaron DelDuca, was

disqualified by the Condominium Authority of Ontario (CAO) for failure to complete the mandatory on-line training in the

allotted time frame. Consequently, all three director positions must be filled at this year’s AGM. New or re-appointed

directors are obligated to complete the mandatory training within six months of their appointment.

During the past year, the Board of Directors met three times. A fourth meeting planned for July was cancelled as we could

not yet review the audited Annual Financials. Some business was conducted through email exchanges and remains

documented.

Summary of Board Activities
The second year of the corporation started with the challenge presented by the adjoining owners for the re-negotiation of

the joint-use agreement governing the use of the emergency exit route via Carruthers Avenue. We immediately sought legal

counsel on the issue. Initial discussions with the adjoining owners were unfavourable. The board deputized one of our

owners, Rick O’Connor, to pursue the negotiations with Colonnade BridgePort. Rick negotiated an extremely favourable

solution which will grant us access to an exit path to Carruthers Avenue at a very minimal cost to our corporation. Our

corporation will only be required to maintain the set of stairs leading from the west terraces of 12 Stirling to the ground

level path at the back of the 175 Carruthers complex. The formal Joint Use Agreement has yet to be finalized. This should

happen over the next few months. We are very grateful to Rick O’Connor to have taken this on and for the favourable

outcome.

One other contribution that we must single out is that of Hillel Finestone who took on the challenge of negotiating, also

with Colonnade BridgePort, an improvement to privacy for the north end units with balconies on the north side. Following

Hillel’s intervention with Colonnade BridgePort, they have agreed to add full privacy screens on the side of the balconies

facing our building for the first seven floors of the tower. We are awaiting a response to a request to extend these privacy

screens up to the tenth floor or higher. We are most thankful to Hillel for taking this on and obtaining this concession from

Colonnade BridgePort and Fiera Properties, the building owners.

Both interventions by Rick and Hillel have set the stage for a very cordial relationship with our new neighbours, one we can

continue to build on.

The financial situation was easier to manage for our second year of operation. Morley Hoppner came through and covered

the first-year deficit resulting from their underestimation of the first year’s operation budget. Consequently, we ended the



year with a surplus of $ 12,603. This allowed us to maintain the condo fees at the same level for the current year and puts

us in a good position to end the year with a balanced budget.

We continued to deal with Morley Hoppner on the remedial action necessary to address the common elements’

deficiencies. Although some progress has been made, some deficiencies remain to be fixed.

Although it took more than a year to complete and caused major disruptions for all owners/occupants of our building, the

HVAC and DHW issues experienced by all owners since the first day of occupancy have been addressed.

Finally, we updated one of the condominium rules. Rule 3 on Leasing and Occupancy was amended and sets a minimum of

six months for any lease or rental agreement.

This is a good opportunity to remind owners to periodically re-familiarize themselves with the condo Rules and By-laws, and

to ensure that their tenants are also familiar with the condo rules.

Challenges for the coming year
Landscaping is an area that will require greater attention. The fallouts from the 175 Carruthers project have affected the

curb appeal of our building. The completion of the tower and the landscaping of the Stirling-Scott corner should help. This

will be an area to concentrate on next year.

Property Management continued to be challenging with further changes in property managers and little improvement in

processes. We did not fully study the pros and cons of self-management. This will be a question to be carefully examined by

the new board.

Finally, I would like to take this opportunity to thank the other members of the Board and the owners who made our life

much easier by offering assistance and advice throughout the year as we continue to learn how to operate in this new

environment.

Daniel Marchand

President, Board of Directors, OCSCC1009

September 16, 2019

2


