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CARLETON CONDOMINIUM CORPORATION 476

1 October 2021

All Owners
35 & 45 Holland Avenue
Ottawa, ON

RE: Budget Notice November 1, 2021 - October 31, 2022

Dear Owners,

Please find attached a copy of the Budget for the new fiscal year beginning November 1, 2021.
The new fees will take effect on November 1, 2021 and will be in effect until October 31, 2022.
Please note that the special assessment that commenced on November 1, 2020 continues in 2022
and 2023.

Condominium Fees

The Board of Directors have scrutinized all expenditures; some have moderately increased while
others have decreased. Operating expenses have increased slightly by 6.96%. Overall the budget
for next fiscal year reflects an increase in fees of approximately 7.90%.

The budget is broken down in the following sections: Revenues, Contribution to Reserve, Utilities,
Repairs s, General & Maintenance, Administand ration, Otheve and Professional Expensesa
Explanatory notes are included at the end of this package.rd has projected completing the
current year (2020-2021) with an operating surplus of $28,797. Please keep in mind that this is
a forecast only and may change.

The Corporation will collect the special assessment as an annual payment due on February 1,
2021, 2022 and 2023.

The condo fee and special assessment for your unit(s) is shown on the attached schedules. If you
are already on the pre-authorized payment plan from last year, the automatic condo fee
deductions will continue at the new rate and you need not return the form. If you are not
already using the pre-authorized payment plan, or if you would like to now use the plan please
complete the attached form and send it back with a void cheque, and the condo fees will be
automatically deducted from your bank account on the first of each month. If you would rather
pay by cheque, then please send your 12 post-dated cheques payable to C.C.C. No. 476 and dated
November 1, 2021 to October 1, 2022 to the above address. Please make separate cheques for
the condo fees and the special assessment - the special assessment cheque should be dated
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February 1, 2022. Either your pre-authorized payment plan form or your cheques must be sent
before October 22, 2020.

You may also drop your cheques off at our office at 205-1600 Laperriere Avenue, Monday to
Thursday from 9:00am – 5:00pm. You can also fax (613- 651-0306) or email
(service476@cimanagement.ca) your pre-authorized payment form with a photocopy of a void
cheque. Forms or cheques may also be dropped off to the Resident Manager’s office onsite.

Please feel free to contact the undersigned at your convenience if you have any questions or
comments regarding the budget.

Regards,

Yawar Khan
Licensed Condominium Manager

On Behalf of the Board of Directors of
CARLETON CONDOMINIUM CORPORATION  NO. 476
“as agents only”
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CCC 476
Budget 2021-22

November 2021 - October 2022

Budget
2020/21

YTD July
2021

Projection
to Year-End

Budget
2021/22

%
Change

Revenue

4000 Income

4001 Condo Fees 1,822,917 1,367,532 1,823,376 1,966,944 7.90%

4035 Bicycle Storage 900 40 500 500

4039 Special Assessment Collectible 274,000 274,000 274,000 274,000

4050 Miscellaneous Income 1,200 22,222 22,222 1,200

Total Income 2,099,017 1,663,794 2,120,098 2,242,644 6.84%

Less:

4200 Contribution to Reserve Fund 539,656 404,742 539,656 593,621 10.00%

4201 Special Assessment 274,000 - 274,000 274,000 0.00%

Total Contribution to Reserve 813,656 404,742 813,656 867,621 6.63%

Total Revenue 1,285,361 1,259,052 1,306,442 1,375,023 6.98%

Expenses

5000 Utilities

5010 Gas 75,000 57,533 75,156 79,665 6.22%

5020 Hydro 405,000 315,031 410,980 435,639 7.57%

5030 Water & Sewer 170,000 139,809 180,920 191,775 12.81%

5040 Telecom Expenses 6,400 5,024 6,699 7,101 10.95%

Total 5000 Utilities 656,400 517,397 673,755 714,180 8.80%

5100 Employee Salaries & Benefits

5120 Wages 62,500 49,344 65,792 67,108

5122 Employee Benefits 8,000 3,011 4,014 7,082

5140 Staff Recognition Gifts - 806 806 1,800

Total 5100 Employee Salaries & Benefits 70,500 53,161 70,612 75,990 7.79%

5400 Contracts

5415 Waste Management Contract 17,000 12,970 17,382 17,730 4.29%

5416 Fire System Contract 15,000 6,486 14,944 15,243 1.62%

5420 Cleaning Contract 86,400 88,890 109,700 111,894 29.51%

5450 Generator Contract 6,000 3,647 9,266 9,451 57.52%

5455 Elevator Contract 50,000 4,305 4,305 21,696 -56.61%

5465 Landscaping Contract 20,000 19,579 29,369 50,000 150.00%
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5470 Snow Removal Contract 27,500 23,088 23,088 23,550 -14.36%

5475 Pest Control Contract 3,000 1,680 2,195 2,260 -24.67%

Total 5400 Contracts 224,900 160,645 210,249 251,824 11.97%

5500 General Repairs and Maintenance

5502 Building Supplies - 794 1,100 1,000

5503 General Repairs & Maintenance 50,000 21,093 30,000 25,000

5504 Emergency Calls 1,000 763 1,000 2,000

5506 Waste System - 4,192 6,000 2,500

5510 Building Cleaning Supplies 7,000 3,908 6,500 7,000

5511 Cleaning Special Areas 20,000 3,100 3,100 3,500

5516 Plumbing R&M - 10,830 12,000 10,000

5518 Window Cleaning - 3,174 3,174 7,000

5520 Electrical R&M 5,000 1,666 2,500 2,000

5521 Window Maintenance & Repairs - 1,200 2,500 2,500

5522 Entry Door/Patio Door Repair - 1,115 2,500 2,500

5530 Fire System Repairs - 2,446 3,000 3,000

5531 Garage Maintenance 2,000 1,527 2,000 2,000

5532 Landscape Maintenance & Repair - 529 1,500 -

5535 Garage Cleaning - 4,054 4,054 4,500

5537 Doors, Keys & Locks - 4,712 5,000 1,500

5540 HVAC Maintenance 40,000 26,495 35,000 35,000

5555 Elevator - 1,817 1,817 2,500

Total 5500 General Repairs and Maintenance 125,000 93,415 122,745 113,500 -9.20%

5800 Administrative & Professional Expenses

5801 Property Management Fees 99,585 74,688 99,585 102,572 3.00%

5805 CAO Fees 3,276 1,843 2,457 2,457 -25.00%

5808 AGM Costs 3,500 - 8,000 8,000 128.57%

5810 Office Expenses 5,000 5,898 3,500 5,000 0.00%

5812 Bank Charges - 1,360 1,814 2,000

5830 Insurance Expense 60,000 55,071 73,428 80,000 33.33%

5832 Legal Expense - 4,359 5,000 5,000

5833 Audit & Accounting Services 5,000 - 5,000 5,000 0.00%

5835 Other Professional Fees 20,000 464 1,500 2,000 -90.00%

Total 5800 Administrative & Professional Expenses 196,361 143,683 200,284 212,029 7.98%

5900 Contingency/Initiatives

5905 General Contingency 12,200 - - 7,500 -38.52%

Total 5900 Contingency/Initiatives 12,200 - - 7,500 -38.52%

Total Expenses 1,285,361 968,301 1,277,645 1,375,023 6.98%

Surplus (Deficit) - 290,751 28,797 -
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35 Holland - Monthly Unit Condo Fees and Special Assessment

Unit Fees
Special
Assess. Unit Fees

Special
Assess. Unit Fees

Special
Assess.

# $ $ # $ $ # $ $

101 $832 $1,391 401 $525 $878 701 $525 $878
102 $591 $988 402 $771 $1,289 702 $763 $1,276
103 $656 $1,097 403 $836 $1,398 703 $828 $1,384
104 $656 $1,097 404 $435 $727 704 $435 $727

405 $443 $740 705 $443 $740
201 $525 $878 406 $843 $1,410 706 $851 $1,423
202 $771 $1,289 407 $443 $740 707 $435 $727
203 $828 $1,384 408 $443 $740 708 $435 $727
204 $443 $740 409 $435 $727 709 $435 $727
205 $756 $1,264 410 $836 $1,398 710 $836 $1,398
206 $734 $1,227 411 $763 $1,276 711 $771 $1,289
207 $593 $992 412 $577 $965 712 $577 $965
208 $593 $992 413 $621 $1,037 713 $621 $1,037
209 $602 $1,006 $0
210 $592 $990 501 $533 $892 801 $533 $892
211 $493 $825 502 $763 $1,276 802 $763 $1,276
212 $664 $1,110 503 $836 $1,398 803 $836 $1,398
213 $487 $813 504 $443 $740 804 $443 $740
214 $621 $1,037 505 $443 $740 805 $435 $727

506 $851 $1,423 806 $851 $1,423
301 $525 $878 507 $435 $727 807 $435 $727
302 $763 $1,276 508 $435 $727 808 $443 $740
303 $836 $1,398 509 $443 $740 809 $443 $740
304 $435 $727 510 $836 $1,398 810 $836 $1,398
305 $435 $727 511 $771 $1,289 811 $763 $1,276
306 $851 $1,423 512 $577 $965 812 $577 $965
307 $435 $727 513 $612 $1,024 813 $612 $1,024
308 $443 $740 $0
309 $443 $740 601 $533 $892 901 $525 $878
310 $836 $1,398 602 $771 $1,289 902 $771 $1,289
311 $771 $1,289 603 $836 $1,398 903 $836 $1,398
312 $577 $965 604 $443 $740 904 $443 $740
313 $621 $1,037 605 $443 $740 905 $435 $727

606 $843 $1,410 906 $851 $1,423
607 $443 $740 907 $435 $727
608 $443 $740 908 $435 $727
609 $435 $727 909 $443 $740
610 $828 $1,384 910 $836 $1,398
611 $771 $1,289 911 $771 $1,289
612 $569 $951 912 $577 $965

613 $621 $1,037 913 $621 $1,037
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45 Holland - Monthly Unit Condo Fees and Special Assessment

Unit Fees
Special
Assess. Unit Fees

Special
Assess. Unit Fees

Special
Assess. Unit Fees

Special
Assess.

# $ $ # $ $ # $ $ # $ $

101 $924 $1,545 311 $443 $740 515 $727 $1,215 801 $625 $1,045

102 $602 $1,006 312 $435 $727 516 $580 $970 802 $572 $956

103 $602 $1,006 313 $640 $1,071 517 $435 $727 803 $727 $1,215

104 $578 $966 314 $636 $1,064 518 $435 $727 804 $636 $1,064

105 $716 $1,197 315 $735 $1,228 519 $612 $1,024 805 $640 $1,071

106 $807 $1,349 316 $572 $956 806 $443 $740

107 $602 $1,006 317 $435 $727 601 $625 $1,045 807 $612 $1,022

108 $602 $1,006 318 $435 $727 602 $580 $970 808 $573 $958

109 $602 $1,006 319 $621 $1,037 603 $735 $1,228 809 $686 $1,147

110 $602 $1,006 604 $628 $1,050 810 $443 $740

111 $602 $1,006 401 $617 $1,032 605 $640 $1,071 811 $443 $740

112 $924 $1,545 402 $572 $956 606 $435 $727 812 $435 $727

403 $735 $1,228 607 $620 $1,036 813 $640 $1,071

201 $617 $1,032 404 $636 $1,064 608 $565 $944 814 $1,380 $2,306

202 $478 $800 405 $640 $1,071 609 $694 $1,161 816 $580 $970

203 $603 $1,008 406 $443 $740 610 $435 $727 817 $443 $740

204 $0 $0 407 $620 $1,036 611 $435 $727 818 $435 $727

205 $873 $1,459 408 $573 $958 612 $435 $727 819 $621 $1,037

206 $602 $1,006 409 $694 $1,161 613 $640 $1,071

207 $578 $966 410 $443 $740 614 $636 $1,064 901 $617 $1,032

208 $708 $1,183 411 $435 $727 615 $727 $1,215 902 $580 $970

209 $807 $1,349 412 $443 $740 616 $572 $956 903 $735 $1,228

210 $602 $1,006 413 $632 $1,057 617 $443 $740 904 $636 $1,064

211 $602 $1,006 414 $636 $1,064 618 $435 $727 905 $640 $1,071

212 $602 $1,006 415 $727 $1,215 619 $621 $1,037 906 $435 $727

213 $602 $1,006 416 $572 $956 907 $620 $1,036

214 $873 $1,459 417 $443 $740 701 $625 $1,045 908 $573 $958

215 $820 $1,370 418 $443 $740 702 $580 $970 909 $686 $1,147

216 $735 $1,228 419 $621 $1,037 703 $735 $1,228 910 $443 $740

217 $478 $800 704 $636 $1,064 911 $443 $740

218 $435 $727 501 $625 $1,045 705 $640 $1,071 912 $443 $740

219 $435 $727 502 $580 $970 706 $435 $727 913 $632 $1,057

220 $612 $1,024 503 $727 $1,215 707 $612 $1,022 914 $628 $1,050

504 $628 $1,050 708 $573 $958 915 $735 $1,228

301 $617 $1,032 505 $640 $1,071 709 $694 $1,161 916 $580 $970

302 $572 $956 506 $435 $727 710 $443 $740 917 $443 $740

303 $735 $1,228 507 $620 $1,036 711 $443 $740 918 $435 $727

304 $636 $1,064 508 $565 $944 712 $443 $740 919 $621 $1,037

305 $640 $1,071 509 $694 $1,161 713 $640 $1,071

306 $435 $727 510 $443 $740 714 $636 $1,064

307 $620 $1,036 511 $435 $727 715 $735 $1,228

308 $573 $958 512 $443 $740 716 $580 $970

309 $686 $1,147 513 $640 $1,071 717 $443 $740

310 $443 $740 514 $636 $1,064 718 $443 $740

719 $612 $1,024
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_______________________________________________________________________________________________

Carleton Condominium Corporation No. 476

Holland Cross

2021-2022 Budget Notes and Highlights

REVENUES

Condo Fees Collected from each owner in accordance with their proportional
interest as specified in the Declaration, includes a fee for parking
units for those that own a parking spot. Fees for the Resident
Manager's unit owned by the Corporation were taken into account
when the Declaration designated the percentages of interest for each
unit. The fees have been rounded to the nearest dollar.

Special Assessment An additional contribution to the reserve fund. The special
assessment is anticipated to be $822,000 over three years or
$274,000 per year starting in 2021 and ending in 2023.

Reserve Fund Contributions are made as per the Reserve Fund Study prepared by
EXP Services Inc. These funds are invested in GICs and other
guaranteed investments for future major repair and replacement of
building components.

EXPENSES

UTILITIES

Electricity Due to the lighting retrofits and higher efficiency hot water tanks, we
have continued to see decreases in hydro costs each year. We have
increased this line item by 6% in anticipation of rate increases in the
upcoming year.

Gas We have increased the budget by 6% from the projected year-end
consumption for this line item based on historical usage trends.

Water The City of Ottawa projects an increase in water costs and so we
have increased our water budget by 6%.

CONTRACTS

Overall, the budget for our various service contracts increased by 11.97% from last year. We
have anticipated a 3% inflationary increase in all contracts.

Cleaning The cleaning contract has increased due to the increased scope of
work. Our team of Bruce and Bernardo keep the buildings in great
condition and we have been very pleased with the overall service.
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Generator Contract GAL Power runs monthly tests as well as conducting the TSSA
mandated semi-annual and annual maintenance and load tests.

Elevator Contract Due to the elevator modernization project, we have reduced the
amount for the elevator maintenance contract based on the new
maintenance contract.

Landscaping Contract for cutting grass, pruning shrubs, etc. with an allowance for
planting. This line item also includes the cost of sprinkler
maintenance and contract. We have substantially increased the
budget for landscaping as we recognize the need for increased
maintenance of our many flower beds.

Snow Removal Annual snow removal contract for the common areas. This includes
salting of the walkways and entrances as well. An increase of 3% has
been added to this line item as the cost of salt and ice melt have
increased considerably since last year. The Corporation has also
revised the scope of work for the contract to ensure that snow is
blown rather than plowed in the courtyard.

GENERAL REPAIRS AND MAINTENANCE

The General Repairs and Maintenance budget allocates amounts for unexpected repairs in many
different areas. In the past, most expenses were under the catch-all budget of “General Repairs
and Maintenance”. This year we have broken this out into more specific and detailed accounts for
various items. Many of the line items are smaller and self-explanatory. Below we have listed
some of the larger amounts.  Overall, this category has been decreased by 9.2%.

General Maintenance Duct cleaning, minor painting, lock and door repairs, windows, tools,
and other general repairs throughout the property.

Emergency Calls This line item is for expenses related to our emergency call service.

Cleaning Supplies This is for various cleaning supplies required to keep the buildings in
proper order. This line item has been maintained at $7,000 to take
into account the need for supplies required due to increased cleaning
for COVID-19.

Plumbing Our building is ageing and we need to be flushing our drain pipes
regularly. Additionally, this budget accommodates the clearing of
blockages as they arise.

HVAC Maintenance We have a preventative maintenance contract in place but we are
also regularly replacing thermostats and motors. We also deal with
regular issues as they arise.
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ADMINISTRATIVE AND PROFESSIONAL EXPENSES

Administrative and professional expenses have been increased by 7.98% primarily due to the
possibility of higher insurance premiums. This has been the experience of other condos in the
region over the past few years.

Office Supplies/Services This is for printing, postage and site office supplies for the
Corporation. Paper and computer supplies for the onsite building
staff, board meeting packages and all printing and postage for
mail-outs to Owners who have not opted in to electronic
communications. To date, 142 Owners have signed up for electronic
communications! We encourage you to sign the form and arrange for
electronic delivery to further reduce costs.

Board/AGM Expenses This expense category covers items such as Directors’ courses and
seminars, annual general meeting venue and microphone rental etc.

Telecommunications This account includes the following:

1. Service & repairs for cell phone for the Resident Manager.

2. The resident manager's cell phone.

3. Phone lines for 5 elevator phones.

4. Answering service for 5 elevator phones.

5. Phone line for fire alarm panel monitoring

6. Phone lines for intercom system.

Management Fees This line item reflects the new management contract with Capital
Integral Property Management.

Professional Fees This is for engineering consultations not covered through the reserve
fund. Since legal fees have their own account, this line item has been
reduced to $2,000.

Audit This is for the cost of the annual audit of the Corporation’s finances.

Insurance This line item has increased significantly due to recent national and
province-wide insurance claims and overall increases in industry
standards.

Contingency This is for unpredicted costs that do not fall under general
maintenance or any other category, such as repairs to damage as a
result of leaks or other factors.
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