
Carleton Condominium Corporation No. 339
Minutes of Board of Directors Meeting
Wednesday, May 19, 2021 at 7:00 p.m.

Via electronic means

Board Members Present
Sandy Cyr, President
Brian Tell, Vice-President
Christine Butkovich, Treasurer
Evan Travers, Secretary

Regrets
Mike Hicks, Director-at-Large

Property Manager
Yawar Khan

1. Attendance / Call to order

Sandy called the meeting to order at 7:02 pm.

2. Approval of Agenda

A motion was moved by Brian, seconded by Christine, and carried unanimously to approve the agenda.

3. Approval of minutes

A motion was moved by Christine, seconded by Sandy, and carried unanimously to approve the minutes
of the April 21, 2021 meeting.

Sandy noted that Mike Hicks had advised he wanted to step back from his duties, until further notice.
The Board asked Sandy to enquire of him whether he wanted to take a temporary leave or resign.

4. Ratification of decisions made between meetings

A motion was moved by Sandy, seconded by Brian and carried unanimously to ratify the Board’s decision

of May 5, 2021, to award a contract to Brook Restoration for the replacement of the rear podium for

$182,335.84, including HST.

5. Financial Status Report

Management presented the summary of the monthly financial report.

Page 1 of 5



Unit 304 was in arrears, due to a recent hospitalization. Management is following up. Unit 309 has paid
dues following the preparation of the financial report.

The Corporation’s overall expenses are under budget by roughly $41,000.

The reserve fund balance is approximately $179,500. Management will circulate the full report to Board
members shortly.

A motion was moved by Brian, seconded by Christine, and carried unanimously to approve the financial
statements as circulated.

5.A. Budget for fiscal year 2021-22

Management presented a draft budget for next fiscal year, anticipating a 2% increase in condo fees. This
would cover:

- A general 3% increase for most line items;
- A 6% increase in rates and consumption for utilities, as these tend to increase more dramatically;

and
- Increased amounts for general repairs and maintenance, to be broken out line items to provide

more detail and transparency.

The overall budget would increase from roughly $391K this year to roughly $399K next year, which would
include increasing the annual reserve fund contribution from $153K to $156K.

Management will add a line to make the special assessment clear to owners.

The current year expected surplus is $63K before adjustments. Management recommended contributing
an additional $20K to the reserve fund, resulting in a projected surplus of $43K. Management advised
that this was an appropriate cash balance to keep in the budget.

A motion was moved by Brian, seconded by Sandy and carried unanimously to adopt the draft budget as
presented. Management will prepare a full budget package, to include a unit fee schedule and a special
assessment schedule, which will be circulated in the next week for the Board’s approval by email. It will
then be distributed to owners. The Board will subsequently ratify the budget at its next meeting.

6. Management Report

A. Status Certificate: no status certificates have been issued since the last meeting. Management
noted that unit 203 had taken possession and had begun renovations before seeking the Board’s
approach.

B. COVID-19: Management noted that Ontario has extended its stay-at-home order to June 2, 2021.
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C. Window replacement: Comfort King has performed final measurements on all the units on the
2nd floor. Management has asked that they not replace any sliding glass doors unless absolutely
necessary. With those removed our costing has decreased to approximately $35K; Management
has asked that they add some 3rd floor units to get to $50K plus HST. The Board agreed that
windows in units 308 and 501 would be replaced in this tranche. It was noted that Evan recused
himself from the Board’s deliberations with respect to the replacement of windows in his unit,
501.

Management will come back once the full quote is received, for the Board’s approval.

D. Brick investigation report: Paterson was sent feedback on the report and Management is waiting
for a date and time from Paterson for a meeting to ask questions and go over the
recommendations.

Management cautioned against having the brick work done at the same time as the podium
replacement, as this could give rise to liability for the Corporation.

E. Intercom 205 side: A number of residents have experienced an outage in their video feed. A
notice was sent to advise them of this situation. Management is waiting on a date and time to be
confirmed for a maintenance visit to investigate this issue. The Board asked that a replacement
or enhancement of the video system be included in the next RFS.

F. Podium waterproofing: A letter of intent has been sent to Brook Restoration. EXP is working on
the contract document that will need to be signed by the Board.

Management has reached out to all of the rear facing neighbours regarding access; there will
need to be further communications as the schedule firms up.

G. Portal: The portal would include governance documents, current notices, reserve fund studies,
and financial documents if the Board so chooses. Tenants would have access to newsletters and
forms. The Board will test access before it is launched to all owners and tenants.

As for digitization of paper records, there are four boxes of documents to scan. The fee per box is
$375. The total would be $1,500 plus HST for a total of $1,695. A motion was moved by Sandy,
seconded by Brian and carried unanimously to begin by scanning the two boxes that contain unit
files.

H. Ramp grates: Management has followed up with Conite to ask for an ETA on the new grates.

I. New wheels for the garbage bins: The wheels have been replaced.

Items for Board information or new issues for discussion

A. Cover for sump pump: Evolution will confirm the actual size of the sump pump cover outside the
entrance to 215 in the garage and will provide new quote following their assessment.
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B. COVID safety plan: Sandy has commented on it; Management will recirculate for consideration.
The Board asked Management to look into outside air intake to promote safer air in the hallway.

C. Basement stairwell to elevator lobby door closure, 215 side: Management has authorized a repair
as it a fire safety issue.

D. Electric vehicles: Management has responded to Chris Tucker to advise that the Board will be
preparing a policy. Yawar will be attending an information session following which the Board will
developing a policy.

E. Chimney inspection Unit 502: Management will set it up. Top Hat did not charge us for the
missed call, but the inspection does still need to be scheduled.

F. Slush mats: These have been rolled up but will be taken away and cleaned.

G. Marble Cleaning: Sandy will look into whether to “buff” or “polish” the marble – the latter is
more expensive.

H. Carpet cleaning: Management suggested waiting until after the back podium replacement was
completed.

I. Gardening Committee: Sandy and Brian met with them; there was agreement with the Board’s
plans for the back courtyards. Sandy and Brian proposed to create a more official structure for
the Gardening Committee, and will prepare terms of reference for it.

The Board agreed that it would reimburse the Committee the full $450 for expenses the Board
had authorized, though the Board noted with dismay that the Committee had purchased and
planted shrubs despite the Board’s request to limit purchases to flowers.

J. Duct cleaning: Management will add this to the maintenance schedule, every two years,
beginning this fall. The last duct cleaning was in fall 2019.

K. Newsletter: Items will include the Town Hall, COVID, new faces in the building, bicycle
information. It will also include the new budget + special assessment.

Bring Forward items

A. Security: Management will put together a document for discussion.

B. Bicycle stand replacement: Bicycle parking space is at its limit. Management will provide quotes
to have rings installed in the parking garage along the walls front of parking spots, and for
replacing the existing bicycle racks.

C. Parging/Railing Repairs & Painting: this will be delayed until after the replacement of the front
podium in 2022.

D. Mailboxes: Parked for the time being.
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Quotes for approval

A. Automatic door opener: A motion was moved by Sandy, seconded by Brian and carried
unanimously to accept Ainger Cabling+Security’s quote of $2,590+HST to supply and install a
new door opener on the entrance to 205 from the basement.

7. Status Certificates

Subsumed above.

8. Correspondence

A. Letter from owner of unit 308: The Board discussed correspondence from this owner
complaining about a lack of consultation by the Board in the face of major projects. To assuage
concerns, the Board agreed to hold a Town Hall (non-voting) on Thursday, June 10 at 7pm.
Owners will be invited to submit questions in advance.

9. New or Other Business

Nil.

10. Next meeting

Wednesday, June 23, 2021 at 7:00 pm.

11. Adjournment

A motion was moved by Brian, seconded by Christine and carried unanimously to adjourn at 9:01 pm.

Approved:

Sandy Cyr, President Evan Travers, Secretary
Date: Date:
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