
Carleton Condominium Corporation No. 339
Minutes of Board of Directors Meeting
Thursday, January 20, 2021 at 7:00 p.m.

Via electronic means

Board Members Present
Sandy Cyr, President
Brian Tell, Vice-President
Christine Butkovich, Treasurer
Mike Hicks, Director-at-Large
Evan Travers, Secretary

Property Manager
Yawar Khan

1. Attendance / Call to order

Sandy called the meeting to order at 7:07 pm.

2. Approval of Agenda

A motion was moved by Sandy, seconded by Christine, and carried unanimously to approve the agenda.

3. Introductions and Board Officer Positions

Nil.

4. Approval of minutes

A motion was moved by Sandy, seconded by Brian, and carried unanimously to approve the minutes of
the December 16, 2020 meeting.

5. Ratification of decisions made between meetings

Sandy noted that she had purchased and provided Visa gift cards to Denis and Svetlana in recognition of
their service to the Corporation during an exceptionally difficult year.

The Board also accepted the minutes of the AGM as circulated, with Management noting that they
would have to be approved at the next AGM.

6. Financial Status Report
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Management presented the summary of the monthly financial report.

With respect to operating expenses, Yawar noted that all condo fees have been received, and that
utilities are under roughly $3,200 under budget, with hydro, gas and telecom under budget while water
is over budget and will be monitored.

Contracts are under budget by roughly $14,400; all line items are under except landscaping.

General repairs and maintenance are over by roughly $4,500 over budget, owing to expenses for Mr.
Rooter under the previous management.

Administrative and professional fees are under budget by roughly $16,400, but this will change as the
insurance fees are paid.

Overall, under budget by roughly $33,500.

A motion was moved by Sandy, seconded by Brian, and carried unanimously to approve the financial
statements as circulated.

7. Management Report

A. Status Certificate: no change to the Status Certificate from the last one issued on September 9,
2020.

B. COVID-29: Management will email suggested signs for the entryways to replace the ones
currently there; once the Board makes a selection, he will provide laminated signs for
installation.

C. Window replacement: first floor has been completed, in addition to others done in phases one
and two.

D. Brick investigation report: Denise from Paterson has advised that the report will not be done
until late February.

E. Balcony leak unit 504: Management is still awaiting the report from First Response. Multiple
enquiries have been made.

F. AGM follow-up: the draft AGM minutes have been circulated; Management will double-check
the necessary formalities have been completed with the CAO.

G. Cover for east stairwell: no action to be taken at this time; to be discussed as part of the security
review.

H. Chimney cleaning: confirmed for February 10, which will require entry to units and roof access;
affected residents will be advised shortly.
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I. Intercom 205 side: Management presented a quotation from Capello Systems for the supply and
installation of the 205 intercom for $2,382.00+HST. A motion was moved by Sandy, seconded by
Christine and carried unanimously to approve the purchase.

Items for Board information or new issues for discussion

A. Insurance renewal: The new premium proposed by Atrens-Counsel is $19,652.76. Management
recommended an appraisal be completed because Atrens does not have one on file; it was
agreed that one would be done in the summer. Management also suggested raising deductibles
in the next cycle. A motion was moved by Evan, seconded by Brian and carried unanimously to
accept the quotation from Atrens.

B. Engineering proposals: The Board reviewed and discussed the summary of bids and
recommendation by Management for replacement of the two rear podium decks.
Management’s ranking of six bids had both EXP and Buchan Lawton Parent tied in first place,
assessing their price, value for money, proposal depth and professionalism, qualifications of
proposed personnel, and experience with similar projects. Management’s recommendation was
to accept EXP.

The Board asked Management to approach EXP to discuss the possibility of them managing the
front podium project as well, in the hopes that this would economize.

Bring Forward items

A. Security: Management will put together a document for discussion.

B. Bicycle stand replacement: Bicycle parking space is at its limit. Management will provide quotes
to have rings installed in the parking garage along the walls front of parking spots, and for
replacing the existing bicycle racks.

C. Parging/Railing Repairs & Painting: Parked until Spring 2021.

Quotes for approval

A. Landscaping: A motion was moved by Evan, seconded by Christine and carried unanimously
accept a quote from Metcalfe Grasshopper for $8,880/year for three years of service.
Management will check with Metcalfe whether the pruning will include the Japanese lilacs.

9. Status Certificates

Subsumed above.

10. Correspondence
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A. Water leak in unit 308: Andrew Davies reported after hours an apparent water leak, incurring a
cost to the Corporation for an emergency call. Investigation determined it was a nail pop and not
a water leak. The Board agreed to cover the cost of the emergency call given its desire to have
residents report possible emergency situations when they arise.

B. RFS: Sandy is working on a response to the owners of unit 509 related to fifth floor terraces and
the roofing system.

11. New or Other Business

A. Bonuses for Denis and Svetlana: completed.

B. Squirrel problem: Management and Sandy will look into the challenges posed by the squirrels,
which have become more problematic.

C. Contract with Metcalfe Grasshopper (Landscaper): discussed during the Management Report
item, above.

D. Insurance Renewal: discussed during the Management Report item, above.

E. Intercom System (esp. 205 side): discussed during the Management Report item, above.

F. Fire Alarm Testing: This will still take place during the stay-at-home order, as an essential service.

G. Mailboxes: Management will look for quotes to replace the aged mailboxes, which despite
recent work remain easily broken into. Ideally the replacements would involve smaller mailboxes
with parcel lockers.

H. Engineers for podium replacement (see attached): discussed during the Management Report
item, above.

I. CondoWorks (added): Brian and Christine will be added to the Management firm’s portal.

J. Tour (added): Sandy will arrange one with Denis for the new Board members.

K. Charge for elevators (added): With respect to the installation of protective pads in the elevators
when furniture is transported, it was noted that the Corporation’s policy is to charge strictly
when residents move in and out, and not when new furniture is purchased by an existing
resident, so as not to discourage people from asking for the pads to be put up.

L. Elevator cleaning (added): Sandy noted a significant improvement in the elevator at 205 after
Denis’s cleaning.

12. Next meeting
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Wednesday, February 24, 2021 at 7:00 pm.

13. Adjournment

A motion was moved by Brian, seconded by Sandy and carried unanimously to adjourn at 8:40 pm.

Approved:

Sandy Cyr, President Evan Travers, Secretary
Date: Date:
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