
Carleton Condominium Corporation No. 339
Minutes of Board of Directors Meeting

Thursday, March 24, at 7:00 p.m.
Via electronic means

Board Members Present
Sandy Cyr, President
Brian Tell, Vice-President
Christine Butkovich, Treasurer
Mike Hicks, Director-at-Large
Evan Travers, Secretary

Property Manager
Yawar Khan

1. Attendance / Call to order

Sandy called the meeting to order at 7:12 pm.

2. Approval of Agenda

A motion was moved by Brian, seconded by Christine, and carried unanimously to approve the agenda.

3. Approval of minutes

A motion was moved by Sandy, seconded by Brian, and carried unanimously to approve the minutes of
the February 24, 2021 meeting.

4. Ratification of decisions made between meetings

The Board reviewed the following resolution required by RBC Dominion Securities:

RESOLVED:  THAT (a) one or more accounts in the name of the Account Holder be opened and

maintained with RBC Dominion Securities Inc. and/or any of its affiliated companies ("RBC DS")

for the purpose of dealing in securities, commodities, financial or index future contracts and/or

options on securities, commodities or financial or index future contracts, on a cash settlement or

margin basis and may Include short sales or uncovered writings; AND THAT (b) the trading

officers set out below by name and their respective signatures ("the Trading Officers") be and

each is authorized to give orders or trading instructions to RBC DS, whether in writing or not, in

respect of account dealings for, or on behalf of and in the name of the Account Holder, provided

that, for greater certainty, any person who is designated as a Trading Officer, unless also

designated as a Signing Officer (as defined below), shall not be authorized to give instructions in

respect of matters referred to In (c) below; AND THAT (c) any TWO of the Signing Officers set out
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below by name and their respective signatures (the "Signing Officers") are hereby authorized to:

(i) execute and deliver for, on behalf of and in the name of the Account Holder any and all

agreements, consent letters of instruction or other documents required by RBC DS for the

establishment, reclassification or operation of any account; and (ii) withdraw for, on behalf of

and in the name or the Account Holder from any of its accounts any monies or securities

contained in such accounts, AND THAT (d) RBC DS shall be entitled to act and rely upon the

actions and instructions of the Trading Officers and the Signing Officers taken or given in

accordance with this resolution without making or continuing any investigations or inquiries into

the propriety of such actions, orders, and instructions; AND THAT (e) this resolution shall remain

in full force and effect until written notice or revocation thereof has been filed by an authorized

party or the Account Holder [the Secretary in the case of a corporation, the partners in the case

or a partnership, members in the case or an investment club, associates in the case of an

association or other authorized individuals in the case of any other similar organization] to the

Manager of the Compliance Department at RBC DS.

Please specify on this line if the resolution requires that one or more specific Trading Officer(s)

give Instructions, and/or if one or more specific Signing Officer(s) give instructions in

respect of matters referred to in(c) above: TWO TO SIGN

A motion was moved by Brian, seconded by Christine and carried unanimously to adopt the resolution.

5. Financial Status Report

Management presented the summary of the monthly financial report.

All condo fees have been received. There are some outstanding chargebacks for triple glazing for the
windows. There was an error in the chargeback to unit 401 and this will be corrected in the March
statement. Overall, the operating fund is under budget by approximately $44,000, though much of that
is due to timing of expenses throughout the year.

The reserve fund balance is approximately $113,000, with an uncleared bill from Paterson for roughly
$16,000.

A motion was moved by Brian, seconded by Sandy, and carried unanimously to approve the financial
statements as circulated.

6. Management Report

A. Status Certificate: no status certificates have been issued since the last meeting.
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B. COVID-19: Management noted that Ottawa is now a Red Zone area. Ottawa residents are being
asked to only leave home for essential services and to not have indoor visitors. Indoor gatherings
are capped at five and outdoor gatherings at 25 with religious services being the exception.

C. Window replacement: Management advised that Comfort King had been contacted and that a
quote to replace all of the remaining windows was expected by next week.

D. Brick investigation report: Paterson has advised Management that underlying issues are
apparent with the masonry at the east elevation. Making recommendations and cost estimates
will require knowing the construction of the wall, ideally through access to detailed architectural
drawings. These have been difficult to find; Sandy will speak with RG, and Brian will
double-check the office. Failing that, Management will reach out to Hobin’s firm. If the
architectural plans are not available, the wall will need to be investigated further to design a
robust repair plan.

E. Intercom 205 side: Capello completed the installation on March 12 but some units still do not
have video. Management will attend with Capello to try again to resolve.

F. Podium waterproofing: Management reported that EXP expects to have a 95% draft for review
next week, and is asking whether the Board would prefer to proceed with the front podium
instead of the rear podia given there are more leaks coming from the front podium. Once the
Board receives the report, directors will visit the site to discuss.

G. Mailboxes: The Canadian Mailbox Company, through distributor IDN-Canada, has quoted $2,998
+HST +installation. Management will look at possibilities for repairing the mailboxes before
further pursuing this option.

H. CondoWorks: Management reported that the document portal for the Board, owners and
tenants will be up and running on April 1. The portals will be populated with the required
documents based on access type. The owners and tenants will each be sent a letter with their
credentials and instructions on how to access the portal.

Items for Board information or new issues for discussion

A. Unit 509 water ingress: Unit 509 has not experienced the infiltration since the initial call was
responded to. There was separation in the flashing but water testing there and on the balcony
could not reproduce the leak. Repairs to the unit will be completed. The Board agreed with
Management’s recommended approach to to have a roofer do repairs on the roof, and to look at
the balcony, this summer.

Bring Forward items

A. Security: Management will put together a document for discussion.

B. Bicycle stand replacement: Bicycle parking space is at its limit. Management will provide quotes
to have rings installed in the parking garage along the walls front of parking spots, and for
replacing the existing bicycle racks.
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C. Parging/Railing Repairs & Painting: Parked until Spring 2021.

D. Landscaping (added): will begin on April 15 – this will be mentioned in the newsletter.

E. Accessibility ramp (added): the walls are budging somewhat and there is damage to the concrete
curbs. Management will ask Metcalfe Grasshopper to see what cosmetic changes can be made.

Quotes for approval

Nil.

7. Status Certificates

Subsumed above.

8. Correspondence

A. Letter from Chris Tucker: (I missed this; could someone please summarize?)

9. New or Other Business

A. Ramp grates: Management has contacted Paterson re Sandy’s request that these be replaced;
they do not appear to be new, and are damaging the garbage and recycling bins when these are
removed for collection. They should still be covered under warranty from the ramp replacement
project.

B. Sump pump: Management will have a metalwork company take a look at the cover.

C. Slush mats: these should come up in mid-April.

D. Chimney cleaning: This was completed on February 10, though one chimney remains to be
inspected. Management will follow up with Top Hat for this to be inspected. Management will
have an engineer inspect those chimneys that were flagged by Top Hat for inspection.

E. Newsletter: it will include the sad news about the passing away of Rita Needham; the need to
keep bicycles out of the elevators and lobbies; the development of the podia report; the
courteous approach to handling mis-directed mail.

F. Compost: Brian will report at the next meeting on his plan to implement a composting program.

G. Residents’ portal / bulletin board: Brian described an approach to a private Facebook page for
the Somerset Court community. It will need an administrator to approve posts before they are
visible. Brian will circulate a mock-up for consideration.
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H. Balcony leak unit 504: First Response has not responded to repeated requests and, given the
difficulty establishing responsibility, the Board agreed this expense would be written off.

I. Squirrel problem: Sandy advised that her research has revealed it is very difficult to manage a
squirrel infestation with live traps. That said, spraying citrus or mint on the wires of Christmas
lights should help to repel them.

J. Unit 501 gutters: This will be added to the Management report.

K. Information certificate update: Management advised that this has been completed following the
election of Christine and Brian to the Board.

10. Next meeting

Wednesday, April 21, 2021 at 7:00 pm.

11. Adjournment

A motion was moved by Sandy, seconded by Brian and carried unanimously to adjourn at 8:57 pm.

Approved:

Sandy Cyr, President Evan Travers, Secretary
Date: Date:
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