
Carleton Condominium Corporation No. 339
Minutes of Board of Directors Meeting
Wednesday, April 21, 2021 at 7:00 p.m.

Via electronic means

Board Members Present
Sandy Cyr, President
Brian Tell, Vice-President
Christine Butkovich, Treasurer
Mike Hicks, Director-at-Large
Evan Travers, Secretary

Property Manager
Yawar Khan

1. Attendance / Call to order

Sandy called the meeting to order at 7:10 pm.

2. Approval of Agenda

A motion was moved by Brian, seconded by Sandy, and carried unanimously to approve the agenda.

3. Approval of minutes

A motion was moved by Sandy, seconded by Evan, and carried unanimously to approve the minutes of
the March 24, 2021 meeting.

4. Ratification of decisions made between meetings

A motion was moved by Sandy, seconded by Brian and carried unanimously to ratify the decision to pay

an additional $1,155 to Capello to fix problems with the installation of the entry system in the 205 lobby.

5. Financial Status Report

Management presented the summary of the monthly financial report.

All condo fees have been received. The Corporation’s expenses were under budget by approximately
$41,000.

Management noted that water usage had tended to increase over the past year, likely related in part to
the pandemic, but overall usage is still on an upward trend. A reminder to be water-wise will be included
in the next newsletter.
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The reserve fund balance is approximately $167,000.

A motion was moved by Sandy, seconded by Christine, and carried unanimously to approve the financial
statements as circulated.

6. Management Report

A. Status Certificate: no status certificates have been issued since the last meeting.

B. COVID-19: Management noted that Ontario is now under an extended stay-at-home order, and
will send around a generic safety plan. Management will check with Associate Air as to whether
the current intake of fresh air to the Make-Up Air Unit is appropriate in the pandemic situation
and will revert to the Board, including on costs (greater use of hydro might be expected).

C. Window replacement: Comfort King has indicated that they cannot provide financing to have
all the windows completed this year. They have not sent in the quotes for the next phase of
windows.

D. Brick investigation report: The brick assessment report was circulated, concluding that major
repairs will be required at the east elevation and the rear enclosure walls, while other minor
repairs will be required at localized areas. Paterson estimates the cost at $45,000 to $55,000,
though it does not include an action plan. The Board will prepare questions for Paterson and
revert to them.

E. Intercom 205 side: Capello has completed the installation, which required additional work, and
no owners are reporting further issues. The Board approved an additional $1,155 plus HST.  This
project is now complete.

F. Podium waterproofing: A site visit was conducted with the five companies bidding on the
project. The issue of the handicap ramp was discussed and will need to be included in the front
podium bid.

Management has reached out to two of three rear neighbours to secure access to the work area
from the rear of the building.

G. CondoWorks: The document portal for the Board, owners and tenants will be up and running on
after it has been approved by the Board. The portals will be populated with the required
documents based on access type. The owners and tenants will each be sent a letter with their
credentials and instructions on how to access the portal. A mention will be added to the
newsletter

H. Unit 509 water ingress: This issue has been resolved for the time being. A roof assessment will
be done this summer.
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I. Ramp grates: Conite has indicated that they will replace the grates as they do not meet the
requirements for the situation.

Items for Board information or new issues for discussion

A. New wheels for the garbage bins: Evolution has been asked to provide a quote.

B. Cover for sump pump: The sump pump cover outside the entrance to 215 in the garage is
deteriorated and requires replacement, but it was not clear that they had assessed the right
cover (they are meant to look at the one behind the recycling bin). Management will check with
Evolution tomorrow.

C. Spring Walkaround: to take place with Yawar and any available Board members next Friday, 9
am.

D. Duct cleaning: Management will add this to the maintenance schedule, every two years,
beginning this fall. The last duct cleaning was in fall 2019.

E. Slush mats: These have been rolled up but will be taken away and cleaned. This will be added to
the newsletter.

F. Chimney inspection Unit 502: Management will set it up. Top Hat did not charge us for the
missed call, but the inspection does still need to be scheduled.

G. 205 door from garage to basement elevator lobby: Quality Lock will be brought in to investigate
the challenge with the locking/accessibility mechanism.

H. Marble Cleaning: the Board asked that this proceed, with due attention to be paid in the
elevator to protect the brass from further damage.

I. Door unit 304: some repair has been done after an emergency required the door to be broken
down. Management has reached out for a quote.

J. CondoWorks: the former Treasurer has received a document for signature; the Board asked
Management to double-check the access list.

A duplicate invoice was caught manually because it did not include an invoice number. Sandy
asked Board members to continue to be vigilant when approving invoices.
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K. Courtyard: the benches will be installed shortly. As for a request to turn on the water, Denis
advises that it cannot be turned on without also activating the sprinkler system.

L. Facebook page: this is now live – Brian is the administrator. It will continue to feature in the
newsletter.

Bring Forward items

A. Security: Management will put together a document for discussion.

B. Bicycle stand replacement: Bicycle parking space is at its limit. Management will provide quotes
to have rings installed in the parking garage along the walls front of parking spots, and for
replacing the existing bicycle racks.

C. Parging/Railing Repairs & Painting: this will be delayed until after the replacement of the front
podium in 2022.

D. Mailboxes: Parked for the time being.

Quotes for approval

Subsumed above.

7. Status Certificates

Subsumed above.

8. Correspondence

A. Letter from Chris Tucker: Chris wrote to inquire about the possibility of installing an electric
vehicle (ev) charging station. It was noted that the Corporation used approximately 75% of its
available electrical capacity, before the ramp and snow-melt replacements. The Board asked
Management to prepare a short policy paper on the topic.

B. Letter from Mireille Nicholas: Mireille wrote about the Gardening Committee. Brian will prepare
a draft

9. New or Other Business

A. Green bin: Brian noted that, according to the City of Ottawa, some 45% of residential waste is
compostable. He will prepare a presentation for the Board.
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10. Next meeting

Wednesday, May 19, 2021 at 7:00 pm.

11. Adjournment

A motion was moved by Brian, seconded by Christine and carried unanimously to adjourn at 9:00 pm.

Approved:

Sandy Cyr, President Evan Travers, Secretary
Date: Date:
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