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CCC 229 Regular Board Minutes # 324
January 13, 2022 7h00 to 9h40

By Zoom

IN ATTENDANCE:  David Campbell, Normand Delisle, Christina Lucas, Greg McGillis, Daniele Pion, Deborah Wolfe, Dan Freid for CIPM
REGRETS: Lynn Thomson
OBSERVERS: Jennifer Dykstra, John Clark, Michael Kelly, Josee St. Laurent, J. Gilles, Janine Hutt

ITEM DISCUSSION / NOTES ACTION / Decision
1. Call to order 
2. Approval of Agenda  Motion not required, all approved as presented 

3. Approve minute from 
December 1 & 8, 2021

 Approved based on the incorporation of changes & notes 
from N. Delisle & L. Thomson via email

 C. Lucas to ensure changes and notes from N. Delisle & 
L. Thomson are reflected in the minutes and reissue to 
review via email.

 D. Campbell to sign upon unanimous Director’s email 
approval.

4. Approve McGuire Settlement  IN CAMERA discussion at the end of the meeting.  Motion was unanimously carried to approve the 
Settlement Agreement related to employment 
termination of Gary McGuire - as modified during 
the board’s meeting - and to move forward with the 
settlement procedure. 

5. Financial Statements Review 
November 2021 and 
December 2021 

Treasurer, G. McGillis presented a review of the November 
and December statements noting that :

o General financial situation is good based on the 
aggregated accounts/expenses provided to the Board

o There is no proof of unethical practices in accounting 
while not within the budget lines at this point.

 It is the view of the current Treasurer that: 
o the lack of details is not standard practices, it creates 

confusion when reviewing budget, it mitigates the  
Board’s capacity for budget planning

o Gaps were identified in the budget lines to isolate 
specific expenses or as a result of unexplained expenses

 CIPM has been providing Monthly Financial Statements to 
the Treasurer, on a regular bases, which was presented to 
the Board in an aggregated format.  

 Board will move forward with the following better 
practices to :
1. adopt a more transparent approach by providing 

a more detailed budget format for tracking 
purposes, to isolate variances for specific 
expenses and to improve planning.

2. Present detailed Financial Statements to the 
Board on a regular base and provide informative 
report in consideration of the approved Budget 
lines.

3. consult with CIPM to resolve queries.

 CIPM will continue to: 
o track all expenses in consideration of new budget 

coding and 



CCC 229 Regular Board Minutes # 323

p. 2 /9

 Normand Delisle provided comments as former Treasurer 
of the Board supporting that:
o Previous aggregated Financial Statements presentation 

had been done for decades to the satisfaction of 
previous Boards.  

o Aggregation of expenses did not result into coding  
gaps and that there were no serious accountability 
issues. 

o Explanations were provided with regards to: 
 Gas expenses: mainly for heating the pool
 Plumbing expenses: largely done by Baxtec and were 

scheduled in the Reserve Fund study Review and 
allocated to the operating budget in compliance 
with page 50 of the Reserve Fund Study, yet it has 
been CIPM opinion that such expense should be 
allocated to the Reserve Fund Study.

 Insurance: “Modification is probably due to the 
change in the policy because of the large claim for 
the fire of transformer”.

o provide a further detailed Monthly Financial 
Statements to avoid unexplained expenses or 
allocated to inappropriate budget lines

o issue Monthly Financial Statements to all Directors 

6. Governance and 
accountability of the Board to 
Owners

 Effective Board’s operations rely on the premises that :
o Directors are elected by and report to the owners to 

represent their interests in a transparent way.
o The Board’s objective is to represent the interests of 

the owners rather than “to protect the Corporation”.
o Corporation is a vehicle for owners’ investment.   
o Corporation does not have any interests which would 

fundamentally be at odds with those of the owners.   

none

7. Vaccination Policy for 
approval

As a result of the implementation of the Vaccination Policy, 
 CIPM will be responsible to:

o Implement the Vaccination Policy. 
o Require a “proof of vaccination” for Corporation’s staff 

and volunteers rather than an “attestation of 
vaccination”;

o Confirm that vaccination certificate for Corporation’s 
staff and volunteers is valid.

Policy was adopted unanimously upon the following 
procedure:

o D. Campbell called for a vote 
o D. Wolfe proposed a motion to approve the 

vaccination policy, seconded by C. Lucas
o Show of hands – all in favour

CIPM to implement Vaccination and follow-up to the 
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o Require an “attestation of vaccination” from 
Corporation’s contractors and Service Providers that 
their employees attending the Corporation are 
vaccinated;

o Keep track of proof of vaccination in keeping with the 
Privacy Act and confidentiality standards considering 
that CIPM will not keep copy of certification.

 Private contractors will continue to be required to use QR 
screening process but the Vaccination Policy is not 
applicable to them.

Board.

8. Approve Fire Alarm Testing 
contract

Document: Pyron Fire Protection Inc., 3 year contract proposal 
dated January 7, 2022:
 CIPM confirmed the contract was in line with previous 

years, with an increase of 2.5% from last year but no 
additional increase during the 3year period.

 Pyron has been the service provider for the last 4 years to 
the satisfaction of the Board.

 Renewal of Pyron’s contract does not require tendering 
process.

Pyron Fire Protection Inc. was approved unanimously 
upon the following procedure:
 D. Campbell called for a vote to approve
 C. Lucas put forth a motion to approve the contract, 

G. McGillis seconded.
 Show of hands – all in favour

CIPM to implement Fire Alarm Testing contract.

9. Approve asking for quote on 
Garage Work 4.1 & 4.2

Document: Condition Survey: Parking Garage Structure at 556 
Laurier Avenue West, Ottawa, Project No. 21153, June 2021 
prepared by John G. Cooke & Ass. Referring to sections:
4.1 Preliminary Budget for Immediate Repairs (2021/2022)
4.2 Preliminary Budget for Repairs & Mitigation Measures (2 

to 5year term) 
 CIPM is seeking for the board’s approval to get a new 

scope of work which would combine sections 4.1 and 4.2, 
rather than  implementing only the immediate repairs 
scheduled for 2020-2021. 

 CIPM’s recommendation is taking into consideration that:
o the construction industry was significantly impacted by 

the Covid context since the study was done in June 
2021; 

o Combined scope of work would allow for a 
phased/staged intervention and avoid additional delays 

CIPM will seek a “COST” from John G. Cooke & Ass for 
the development of a new scope of work which will 
provide:
 Detailed work required and material in addressing 

sections 4.1 and 4.2 of the Study
 Provide recommendations on phased/staged 

intervention
 Provide presentation to the Board for approval of the 

expenditure 
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or increased expenses.
o Engineer who did the original study should provide a  

new scope of work with his recommendations on a 
staged intervention.  This firm should not involve costs 
associated with the reviewing of the building

o Additional exploratory work may be required to 
confirm the repairs and sequencing of mitigation 
measures

 Board raised concerns with regards to the costs associated 
with the development of a new scope of work and the 
level of details required regarding staging and materials 
etc.  As a result, it is understood that the next steps are : 
1) clarify the cost to develop a new scope of work
2) A motion will be required to approve such expenditure.  

 Discussion on previous garage repairs done by Cyrus. 
Normand Delisle reported that:
o “Cyrus did minor repairs of columns, patches and 

repairs of the slabs but nothing that would require the 
supervision of an engineer”.  Cyrus did the following:

o Percy garage: replacing a section of the water proofing 
membrane which entailed removing and replacing with  
asphalt  

o Gloucester 1 and 2 garages: following Kellers 
engineering assessment report June 2020 which entail 
resurfacing with epoxy.

10. Approve Revised Renovation 
Approval Process

Document: Renovation approval Policy
 Previously, the Board approved all renovation requests 

and CIPM had a limited role to inform the owner of the 
Board’s decision. 

 CIPM is proposing to review all renovation requests, 
making sure that all projects are in compliance with the 
building’s rules and by-laws prior to provide approval.  As a 
result, Board would be informed by CIPM of approved 
renovation projects; and residents would be notified of 
ongoing renovations in the building through either News 
letters and or basement board which would no longer be a 
posting requirement.

Policy was adopted unanimously upon the following 
procedure:

o D. Campbell called for a vote 
o C. Lucas proposed a motion to approve the revised 

Renovation approval Policy, seconded by D. Wolfes
o Show of hands – all in favour

CIPM to implement Renovation approval Policy and 
follow-up to the Board.
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11. Live-In Superintendent 
Consultation – Task List

Documents related to what needs to be done in the building: 
 CIPM provided a template of tasks list description with  

assign time estimates for maintenance of the building.
 L. Thomson provided the updated employment 

agreements for staff janitor and superintendent.
 Purpose is to identify the needs for our building, assess 

the priorities and allow for better HR and service providers 
planning.

 D. Pion to assist D. Campbell in expending the list of 
detailed tasks in/for the building to be assigned to 
specific staff member, contractors, volunteers or to 
be removed from the list.

12. Security System Failure of 
December 25th, 2021 
Debriefing 

Document: Draft interim debrief was shared with D. Campbell 
to be completed with:
 Security service providers’ report and invoice related to 

the event;
 City Lock’s detailed report on their intervention and in 

voice as Normand Delisle believes that part of the problem 
is related to the recent update of the security system from 
several versions for specific doors.

 Input from other Board members’ interventions to further 
inform on how assistance was provided;

Discussion related to the reprogramming of the fobs:
 Normand Delisle previously supported city Lock to address 

system failures but has not intervened since December 1st.
 New board is unanimous that Security system supporting 

the fobs should be the sole responsibility of the City Lock.
 Security system provider should provide support 24/7.
 Board should refrain from touching or affecting the 

security systems.

 N. Delisle will provide details of access requests 
received during the period; either through personal 
contacts, through the in-house staff or pager system, 
or through Janine and Ron Hutt’s.

 CIMP will follow up with:
o City lock for report and invoice;
o security contractors for their report and invoice

 C. Lucas will incorporate final details to the debrief 
and will email draft to directors for review.

13. Owner Issues 1 of 4

Formal Complaint - Email: 
Gloucester 2 Garage Door noise 
and vibration nuisance 

Context: 
Mario Jutras (304) emails Re: Formal complaint related to the 
noise and vibration emanating from operation of Gloucester 2 
garage door (common element).
 Review of previous interventions on that issue, Normand 

Delisle confirmed that: 
o this issue was addressed during the summer of 2021.  
o The  rollers of the Gloucester door were replaced 

Board will:
 Put appropriate signage at the Gloucester 2 access 

door as a reminder that access is limited to parking/ 
bikes and or lockers.

 Follow-up with the owner as a result of CIPM  
“Incident resolution system” 

CIPM will:
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rubber rollers and fixed the dragging/ tracking chain 
which was too long. The expense was approximately 
$1,800. 

o The issue remains the technology of the garage door 
where panel are slapping together when moving. Also, 
the motor of the garage door is fixed to the concrete 
slab and does not have any noise absorber.  

o Keller engineer Firm was advised to make a provision 
in the reserve fund to replace all 4 garage doors with 
“roller doors” known to be less noisy.

 CIPM expertise confirms that “roller doors” may not be as 
esthetically pleasing but are less noisy.  Such doors may 
also be more expensive but they last longer and require 
less maintenance.

 In addressing this complaint, the Board did:
o Meet with Mr. Mario Jutras to better understand the 

issue
o Sent a reminder to all owners that access to the 

Gloucester 2 garage is limited to  parking spots 
cars/bicycle users.  Other pedestrian access to the 
building should be used in any other case. 

o Requested for CIPM to implement an incident 
resolution system for this issue.

 Seek for noise mitigation options
 Provide a quote to isolating the motor from the slab 

and/or pricing of roller doors 
 Provide a quote for replacing the Gloucester 2 door 

with “roller door”
 will report back within 30 days through the “Incident 

resolution system”.

13. Owner Issues 2 of 4

Electric vehicle charging strategy

Context:
Now that an individual EV charging station has been installed 
in the Fall 2021 for unit 1405, the board needs to have a 
strategy on how to address future requests of such nature in a 
transparent and professional way.  Whether residents can 
foresee the installation of EV charging stations in our building 
has been brought up at multiple AGMs. The board has 
consistently responded that the “building could not support it 
because we are down town”.  It is now time to have a 
professional advice on the building’s electrical capacity. 
 Discussion was held on :

o In assessing the interests and needs for the installation 
of charging stations, N. Delisle suggested polling 

CIPM will :
 resource a feasibility study for the installation of EV 

charging stations in consideration of the building’s 
capacity including requirements to support such 
installations for each capacity level.

 Should the costs of a feasibility study be over $5,000, 
CIPM will seek for the board approval prior to move 
forward.
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owners/residents to determine level of interest within 
the next 5 years.

o In assessing the capacity of the building, to support the 
installation of individual of collective charging stations, 
an overall electrification of the building needs to be 
performed by a specialized firm.  Such evaluation was 
done at the Queen Elizabeth and at the Meritt 
building.  

o The purpose is to determine at what point, the 
capacity of the building will require a strategy in 
addressing requests for the installation of charging 
stations? 

o Programs providing grants and rebates to support 
access to electric vehicles did not provide funding for 
the performance of an “electrical capacity 
study/review” of the building. 

13. Owner Issues 3 of 4

Potential relocation of Bicycle 
parking

Context:
Several complaints were filed over the years related to the 
bike parking area.  The issues to be addressed include: the 
limited space allotment for bicycle storage, the challenges 
using the existing rack system presents, and  the lack of 
security as several bikes are being stolen every year.

Discussion was held on:
 CIPM offered its expertise in managing over 40 buildings 

having bike storage options. In addressing security issues, 
closing and fobbing the bike rack area would cost 
approximately $10,000.

 Increasing the bike space area could require relocation of 
certain parking spot users. Potential relocation of certain 
parking spots could be assessed. For example, should we 
be able to find a new parking spot for the very first space 
on the left side of the Laurier Garage  (where the pump 
equipment is located), this area could then be dedicated 
for the Corporations’ tools and usage; allowing for an 
increased bike parking area.

D.Pion will contact CIPM to further discuss options to:
 expand bike space
 improve security of bike space
 alternate rack options
 provide recommendations to the Board.
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13. Owner Issues 4 of 4

Laundry drains

Context:
Publication from The Globe newspaper raised concerns over 
laundry drain over flooding as a result of building’s piping size  
(1.5” vs. 2”).  This matter was brought to the board’s attention 
by Mr. William Clement, unit 1001 as a result of his laundry 
drain over flooding a few times. 

CIPM will review the information and will report back at 
the next meeting.

14. Review of Reserve Fund of 
the Building 

 Discussion postponed to the next board meeting  To be added to the next board meeting agenda.

15. Next Board meeting  February 16, 2022 at 7:30pm (1hour meeting)

16. Adjournment  Board meeting adjourned at 9:24 PM

Dated this     day of                          , 2022.

______________________________                                                                 _________________________
President Secretary
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IN-CAMERA DISCUSSION
ITEM DISCUSSION / NOTES ACTION / Decision

Approve McGuire 
Settlement Agreement

D. Pion reported on the proposed Settlement Agreement :
 The terms and conditions of the proposed settlement are no different from the ones agreed 

by the previous board in October 2021 and shared with legal advisor Amy Derickx from 
Gowling Law Firm for negotiation purposes in November 2021 – with the exception of 
paragraph 1.

 Paragraph 1 of the proposed settlement provides for a “no- fault” approach and a “right of 
first refusal” should a live-in superintendent position be re-established within a period of 
12month of the termination at issue (August 16, 2021).  

Extensive discussion addressed the following points:  
 Lump sum approach rather than “salary continuation” was preferred considering that a 

medical letter was provided, supporting that Mr. McGuire’s disposition to seek for new 
employment has been compromised.  Salary continuation approach required from Mr. 
McGuire to maintain a reporting process on his employment research activities.  The lump 
sum approach allows to end the employment relationship. 

 “No-fault” approach and “right of first refusal” provided in the paragraph 1 of the 
Settlement Agreement is supporting the Corporation’s “good will” should a live-in 
superintendent position be re-established where unjust dismissal arguments could be 
raised.  Nevertheless, the board is of the view that those provisions could be conflicting 
with the preferred “lump sum” approach and should be removed.  

 Reference letter dated as of August 17, 2021 has been re-written for D. Campbell’s 
signature.

 Full and Final release agreement will be provided by Mr. McGuire’s Lawyer.  Previous board 
had shared in August 2021 a proposed release agreement for Mr. McGuire’s signature.

 Payment of the amounts agreed upon settlement will need to take place within 30 days of 
the provision of a signed release agreement.

D. Pion put forward the motion 
that the Board fully supports the 
revised agreement removing the 
first right of refusal paragraph.
Second: D. Wolfe
D. Campbell called for a vote – all 
in favour.

Next steps:
 Email the Settlement 

Agreement will for David 
Campbell’s signature

 Email the signed Settlement 
Agreement to Gary McGuire’s 
Lawyer on Friday January 14, 
2021

 Communicate with CIPM for 
payment of the amounts 
provided in the Settlement 
Agreement.

 Seek from Lynn Thompson a 
copy of the signed letter of 
recommendation dated 
November 2021 for archives 
purposes.

Dated this     day of                          , 2022.

______________________________                                                                 _________________________
President Secretary


