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ACTION ITEMS LIST ONGOING/COMPLETED

Item: Plumbing Maintenance
Action/Result: Please see the dates regarding the schedule work below.

Condensate Drain: Condensate pipe replacement March 28th - 29th, 2022.
Unit inspections: February 14th - 17th, 2022.
Stack Flushing: Install cleanouts and clean stacks February 28th to March
18th, 2022. Candor will install the cleanouts 1st and once that's completed they
will move ahead with the stack flushing.

Item: Pool Repairs Skimmer Boxes
Action/Result: Division 37 will replace the skimmers in the Spring  (April/May)
of 2022.

Item: Leaks in Parking Spots/Garage
Action/Result: All leaks have been repaired pertaining to the residents parking
spots. Any pool related leaks will have to be addressed in the Spring once the
skimmers are replaced and a flood test is done.

Item: Masonry and Balcony Project
Action/Result: Keller will engage with all parties in JAN/FEB 2022 to discuss
start up, notices and scheduling. A zoom meeting was held on January the
20th, 20222 with all parties involved and a start date has been set for mid
February. Keller and Jonas will provide us with a full schedule shortly. The
project should take about 6 months to complete. Bi-weekly updates will be
provided.

Item: Outside Stairwell/Exterior Wall Repairs
Action/Result: Justin Tudor from Keller will review the file as the project
manager who was with us at the time has moved to contracting. The Spring
coating was sourced by the building directly. Keller was asked to do a concrete
inspection, which they did during the installation.
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To the extent that anything is warrantable, if there is a warrantable deficiency,
and it is within 2 years, Division 37 would honor it.

Keller Engineering Site Visit Summary: Matt Michaluk

West Garage Stairwell:
Keller is to review our previously prepared scope of work and modify to include
complete removal and reconstruction of the exterior block wall which
surrounds the stairwell.  Once the scope of work has been completed, Keller
would then obtain a minimum of 3 Contractor prices for the Boards review.

East Garage Stairwell:
Water infiltration is actively occurring in the lower level of the parking garage
in the proximity of the location of the stairs which lead to the lower east
landscaped podium. Previous repairs in this area included the replacement of
the interlocking pavers with a new concrete slab-on-grade due to the fact that
the pavers were sloped towards the stairs and the application of an exterior
elastomeric coating on the walls of the stairwell. The concrete slab-on-grade
appears to be functioning as intended as the top of the stair was dry. As per
information provided by the Super, water penetrates behind the metal flashing
of the roof which extends out towards the podium where it abuts the surface of
the parking garage wall which was not previously known to Keller.  The stairs
are not currently waterproofed and the tra�c bearing membrane terminates at
the edge of the bottom step.  It is our belief that should water be able to reach
and saturate the stair it would bypass any waterproofing and cause both water
infiltration into the landing of the stairwell and in the so�t of the lower garage
level.  Based on this Keller recommends that the stairs be waterproofed and the
flashing at the metal roof be modified and properly sealed to prevent water
from reaching the stairs.

Item: Podium Membrane Condition Assessment Study
Action/Result: Keller will engage with all parties in FEB/MAR 2022 to discuss
start up, notices and scheduling. Ongoing.

Item: Reserve Fund Study
Action/Result: The reserve fund study has been commissioned. Keller has all of
the necessary information to proceed. The CCC 91 Reserve Fund Study site visit
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was scheduled and completed on Tuesday, January 18, 2022. Keller inspected
all the common areas including the roof, any mechanical and electrical rooms
and a couple of units to see the balconies, windows, and balcony doors. The
units are: 1103, 816,605. We are not just waiting for the actual Reserve Fund
Study to be issued.

Item: Cleaning Schedule/Checklist
Action/Result: Meetings to review the checklist and new protocols with Terry
and Harry were scheduled for January 18 and January 20 2022. Both the
cleaning checklist and maintenance checklist was reviewed with Harry and
Terry and they both have a copy. Terry and Harry will report directly to me on a
weekly basis.

Both employees will also take a WHMIS Training course online.
The Workplace Hazardous Materials Information System ( WHMIS ) are laws,
created in 1988 to: give employers and workers information about the
hazardous products or chemicals they may be exposed to at work and to reduce
workplace injuries and illnesses.

tem: CCC #91 - Full Report/Documentation for John Taite - Claim #33693869
Action/Result: I have reached out to Trish Watson from Gi�rd/Carr and also
Nicole Good from Aviva. I have received all of the documents pertaining to the
claim. Please see the email below from Nicole Good CIP Liability
Specialist/Ontario Claims.

Aviva covers the legal fees as well as any payments made for indemnity up to
the limits of the policy which is $5,000,000 (five million).

I received an email from defense counsel last month that they were looking to
proceed with examinations for discoveries this month. At that point, our
counsel was looking to see who from the condominium will testify (not sure if
this has been cleared up yet). We have had a di�cult time getting some
medical productions from plainti�’s counsel but it appears things are now
moving on that front.

Nicole believes that a date has been confirmed for discoveries. The last note is
that they were looking to have them booked early this year. She has not
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received any update productions and instructed counsel back in November to
follow up with plainti�’s counsel for these.

She will reach out to our counsel to see how things are moving along and will
update me when she hears back from them.

Item: Rusting Rebar Engineering Opinion (in the garage, under pool, 4th floor)
Engineer Opinion.
Action/Result: The pool report recommendation from IRC Engineering has
been received on Nov. 22, 2021 and was attached to the last Management
Report. Nadia and I will provide our input at the Board Meeting.

Item: Parking Garage Outlets (not working)
Action/Result: All necessary repairs have been completed.

Item: Backflow Prevention
Action/Result: SAS Plumping was awarded the contract. We are just waiting on
TTF Engineering regarding the fire pump specifications so that we can obtain a
quote from Douglas Fire for the replacement.

Item: BitCoin Mining
Action/Result: This is when people use high-powered computers to solve
computational problems in exchange for bitcoins (cryptocurrency).
This issue should be dealt with legally right away. What they are doing is such a
gray zone that you will be treading new ground.

Section IV. 1(a) states that "Each unit shall be occupied and used only as a
private single family residence and for no other purpose...

Section IV. 1(d) states that "No condition shall be permitted to exist and no
activity shall be carried on in any unit or the common elements by an owner,
family, or guests that would constitute a nuisance.

The increase in electricity cost may be considered a nuisance to the other
owners; though you cannot prove it is from their unit.
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In the rules Section 1.3 Electricity

"No electrical machinery, other than household appliances not otherwise
prohibited, shall be installed by owners of the units without prior consent of
the Board of Directors, nor shall owners overload electrical circuits."

But computers are definitely a household appliance nowadays.

According to Nancy Houle As far as bitcoin is concerned, Bitcoin is not illegal,
unless we can prove that the unit is being used in an unsafe, improper and
dangerous way.

ITEMS FOR DISCUSSION/COMMUNICATION/BOARD APPROVAL

● Superintendent Benefits (Sun Life) - A copy of the plan pricing is
attached. The Board has agreed to pay $100 dollars paper month for a
total of $1,200/yr.

● CCC 91 Credit Card - The credit limit has been reduced t0 $500 and the
credit card is kept in the o�ce.

● Carpet Cleaning Quotes/Decision Sheet
● After Hours/Emergency Protocol
● 91_File No. 3190-25609 (CCC 91) - Luc Crawford Design
● Uniform/Laundry Card Allowance
● Super Vacant Apartment - AGM Decision
● IRC Report Update
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RESIDENT CORRESPONDENCE

1109
Would like to suggest carpeting be installed on the 12th floor over the tile as
anytime someone uses a cart or when Terry is moving the vacuum she can hear
it in her unit very clearly. She works from home and the noise is very
disruptive. Dan said the 12 floor does not have carpet by the elevators as the
technicians gaining access to the roof would leave stains on the carpet. It is up
to the Board to decide if carpet needs to be installed.

411
She would like us to advocate for the residents and perhaps write a letter to the
city asking them to clear the pathway. Or if that doesn't work to have Terry
clear it even though it is city property. Terry cleaners the steps and 6 feet out.
Terry will not be cleaning the walkway all the way to the bus stop. Owner has
been advised.

Unit 1112 reported to Terry that he witnessed unit owner 411 going into all the
bathrooms and laundry rooms taking all of the paper towels. We should
consider upgrading to the locking dispensers.

What to do if she gets locked out of her unit, as she doesn't have a cell phone
and in the past there was a fee for the super to help. Terry used to open the
door for a $25 fee. This can remain in e�ect.

She was asking that we do not stop the grocery flier service that is currently
being delivered to the mail room. The resident was advised as per the Board's
request, that the flier service will continue and that each individual that uses
the pathway should reach out to the city.

Attached letter was dropped o� at the o�ce on January 20, 2022. The first page
is about finding the mail panel open in the mail room; the last two pages are a
copy of a letter she sent last February about the issue. She was told that one of
the reasons one of the panels is left more often then the others is because a
stabilizer brace was broken in 2013 and hasn't been replaced (to her
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knowledge). She wants us to issue a complaint and require a solution that will
ensure that mailboxes are locked properly. Canada Post has been contacted.

902
Charge Back for toilet overflow saying he won't pay.
The corporation has already paid this invoice.We tried to charge it back and the
owner refuses to pay. We cannot lien the unit.

1110
Manotick windows can't keep it straight about what needs to be fixed in this
unit and kept delaying actually doing anything but now says it can't be
properly addressed until spring when someone else can hang o� the side of the
building. They are correct. This cannot be addressed until the window cleaning
as the use of a swing stage is required. As the window needs to be inspected
from the exterior. Could be a caulking issue. Owner has been notified.

911
Reported their cleaner got trapped in the laundry room for a while as the door
would not open. Madison had Terry investigate and there is nothing wrong
with the FOB reader or the door. It just needs to give it a little push. Owner has
been notified.

304
Cigarettes thrown onto their balcony by unknown people. Building reminders
were sent out regarding smoking and proper disposal of cigarette butts.
Madison also informed the resident that reminders and notices were sent but
that without knowing which unit we can't accuse anyone directly as anyone
could be responsible even if they are not grandfathered in the smoking policy.

501
Cigarette smoke being smelt in the ground floor hallway near the o�ce that
leaks into the stairwell. Building reminders sent and targeted email sent to the
one end unit of the ground floor hallway. Unit 501 was advised that a reminder
to the whole building and those units close to the section of hall where the
smell is the strongest has been sent out.
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403
Complaining about the overhead noise from the neighbor above. Madison
instructed the owners of 403 that she reached out to the owner and tenant of
503 to please be aware of the noise they produce and to install rugs in the high
tra�c areas. No further or recent complaints have been received.

1111
Air Quality in the Time of Omicron - Shaun Craven from Century has advised
me that 1100 Ambelside is operating as it should. They replace the Make Up Air
fresh air filters regularly and the unit runs well. They also replaced all of the
roof exhaust fans this past summer. The make up air is not on any sort of timer
either. The owner has been notified.

BOARD SUGGESTIONS

Susan suggested that we do a door audit as there are doors with incorrect
handles and other weird modifications. She said that she knows a few people
were already contacted in the past to fix their door handles but didn't. As well
as people leaving their doors ajar. We can schedule the audit at the same time
as the in unit inspections.

Susan also would like to know if we will be updating any of the fees for services
such as the filters, parking, lockers, getting locked out of units, exercise room
keys. In addition are they keeping the refundable deposit options for the items
such as fobs and exercise room keys. I agree with increasing the fees. The
Board has to agree on the increase.

Dan also was wondering if we would get a faster response from the city if we
reached out to them regarding the construction out front. As the city is not
responding to Susan or Dan. The City Councilor should provide regular
updates.

Susan has notified us of the following:
That the fire door on the 2nd floor of the West stairwell does not close all the
way. This issue has been addressed and resolved.
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Unit 716 does not have a doorknob on the door. The resident has been advised
to address the issue right away and has acknowledged the request. He said it
had broken o� at the beginning of the pandemic when no contractors were
allowed in the building.

Thelense for the hallway light at unit 701 is falling out. This issue has been
addressed and resolved.

STATUS CERTIFICATES DECEMBER 2021/JANUARY 2022

Please note that no Status Certificates have been requested and or issued in
December 2021 and January 2022.
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Decisions By Board Resolution

Preventative Maintenance Carpet Cleaning Contract

___________________________________________________

Issue: To choose a Carpet Cleaning Contractor for the yearly preventative maintenance

of the Carpets at Ambleside III.

Background

CI Management has sourced the necessary quotes to complete a Preventative

Maintenance Carpet Cleaning Contract. We have approached 3 companies to provide

quotes for this work.

● Parliament Cleaning Group

● Braxon Cleaning Services

● Tow Kyi Cleaning Services

Considerations:

There are a few differences in the 3 quotes when it comes to pricing and inclusions.

Please see the below.

Conclusions & Options:

Company Service Cost per YR Service Cost per YR Frequency

Parliament

Cleaning Group

1 year agreement

$ 6800.00  – quarterly

invoicing of

$ 1700.00 + HST

= $7684.00

3 year agreement

$ 6145.00 –  quarterly

invoicing of

$1536.25 + HST

= 6943.85

All carpet 2x per year

Ground floor 4x per

year

Braxon Cleaning

Services

1 year agreement $

3747.80 + HST =

$4235.01

1 year agreement $

3747.80 + HST =

$4235.01

All carpet 2x per year

Ground floor 2x per

year

Tow Kyi Cleaning

Services

1 year agreement -

Semi-annual invoicing of

$1750

$ 3500.00 + HST =

$3955

3 year agreement -

Semi-annual invoicing

of $1650

$ 3300 + HST =

$3729

All carpet 2x per year

Ground floor 4x per

year



Budget Considerations:

The current contract price with Braxon is $4235.01 (HST included).

Recommendation:

All contractors are versed in the field of Carpet Cleaning. However, Tow Kyi is the only

company that can offer all of the required services and still meet our budgetary

requirements. The Parliament Group Cleaning quote is really high in comparison to the

other two.






