
2 The Parkway
Board of Directors

Meeting Minutes
January 26, 2021

(held via Google Meet)
Present:
Greg Brown, President
Danny Baldwin, Vice President
Marion Molloy, Treasurer
Judy Rash, Secretary
Raina Ho, Director at large
Michelle Richards, CI Property Management

1. Call to Order
The meeting was called to order at 4:04PM

2. Approval of Agenda
Moved by J Rash and seconded by M Molloy that the agenda be approved as
circulated. CARRIED

3. Approval of Minutes – November 4, 2020 (Special Meeting)
Moved by R Ho and seconded by M Molloy that the minutes be approved. CARRIED.

Approval of Minutes – December 10, 2020
Moved by M Molloy and seconded by D Baldwin that the minutes be approved.
CARRIED.

4. Management Report
Michelle Richards presented the Management Report. Key points from the report
were:

Ratification of new Elevator Service Contract
Following a bid process managed by an independent consultant, the Board
approved changing the Corporation’s Elevator Servicing contract to Schindler
effective Feb 1st, at a monthly rate of $670. The contract further calls for the
required CAT 5 test (must take place every 5 years) at a cost of $4,000.

ACTION: Michelle to confirm the fiscal year when the next test is required
and enter that information on the Corporation’s multi-year calendar.

Disposal Bins
New signage has been prepared and posted in the garbage room

Erroneous Payment to Capital Services: Michelle reported that this issue
has been resolved and the incorrect payment has been refunded. This had
been paid in error. Capital Window Cleaning was correctly paid for its service.
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Cash Flow Table:
CI has done further work on the Board requested Monthly Cash Flow table.
The updated version was presented and discussed with a few further
corrections made. Areas for further adjustment:

HVAC R&M: this line shows $1541 in expenses in December. It
appears after discussion that some items within this amount should be
charged back to specific units. The Board would like to see an itemized list
with to-be-charged Unit amounts specified. These amounts will then be
removed from the 2TP expense tally.

ACTION: M Richards to itemize costs by Unit or 2TP Common areas as
appropriate. Unit charges to be processed by CI. In future, if a single invoice
from a service provider is to be ‘split’ between common elements and an
individual condo expenditure, it needs to be explicit in CondoWorks prior to
the approvals requested

Elevator Contract - Otis – Michelle advised the Board that CI had
received an invoice from Otis in the amount of $14k for the past year and it
appears only a portion of this amount has been paid. The outcome of this is
that the Corporation will have a significant payable that is beyond the current
budget.

ACTION: M Richards to review the billing and payments to reconcile the
exact amounts owed and still owing in order to insure we are not paying
amounts beyond the agreed contracted amount – unless these
amounts/billings should be captured in R&M for the elevator.

The situation reinforced the need for an accurate Cash flow document as has
now been designed. (one which splits out set contract costs and in-year R and
M)

2020-21 Budget Over Run and Resolution:
The Corporation will have a year ending deficit larger than the $30,000
budgeted for initially when the Board used information at hand to reduce
condo fees thus using up some operating surplus. Numerous things have
contributed to this large deficit position, (COVID related cost increases in
cleaning, in utility usage etc: some onetime Condo repair work and
landscaping upgrades)

CI Management has suggested certain steps to allocate some items to the
Reserve Fund. The Board requested a special meeting with Yawar Khan to
review the recommendations being made.

ACTION: M Richards to set up a virtual meeting with Y Khan and the Board.
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5. Status Certificate – N/A

6. New Business

a. Unit 603: A temporary repair was made to the roof anchors that
caused a leak into the Unit. Further permanent repair work is pending.

b. Unit 204: a recurrence of a drain blockage occurred. Alliance is
scheduled to address the problem.
Action: M Richards to keep Board apprised of outcome.

c. Unit 603 upcoming renovation: contractor preparing for work in this
unit in coming months has asked if it is allowable to use wood to
fabricate a new wall rather than the steel studs used throughout the
building.  MH has been asked to review the request and offer its
opinion as to any potential issues use of wood may cause.

d. Tarion: Final sign off is to occur in February but there are several
items that MH will not be able to complete until Spring when the
weather improves. The Board is prepared to authorize the Tarion sign
off as long as MH provides the corporation with a letter outlining the
upcoming work, timing and cost that it will agree to complete.

ACTION: M Richards to request letter from MH confirming the details
noted above.

e. Unit 307: Owners have reported ongoing issues with its HVAC unit
even though Alliance has serviced it numerous times and completed
the various low pressures repairs etc that many units experienced at
the outset. While the Board is sympathetic to the situation, the
Corporation cannot accept any financial responsibility. The heat pump
is no longer under warranty. This is the case now with all HVAC units
in the building – they are the responsibility of unit owners.

2. Adjournment
The meeting was adjourned at 5:25 PM

Next Meeting: Budget discussion with Y Khan – date TBC
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