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Summary

In maintaining the operating principle of a balanced budget, the revenue from
Condominium Fees is intended to match expenses incurred to operate the
building. These expenses take 2 forms: an Operating Expense and a Reserve Fund
(RF) appropriation.

Fiscal year 2020-2021, will be remembered by all as the year of COVID-19. The
pandemic has had its impact on virtually every aspect of our lives. It has also had
an impact on the Corporation’s budget. The many and varied negative impacts of
COVID-19 will continue to be felt in the 2021-2022 budget of the corporation.

For fiscal 2020-2021, our total Operating Expenses are projected to be
approximately $280,385 or about $29,774 over the budgeted amount. You will
recall that last year a decision was taken to budget for a $30,000 deficit in order to
return a build-up in operating surplus back to owners. Given the increased
expenses, the actual deficit amount for 2020-2021 is expected to be $59,774. For
2021-2022, we are projecting operating expenses of approximately $296,000.
Further details are provided below.

The RF appropriation in 2020-2021 was $187,566 as planned. For 2021-2022 the
appropriation will be $196,223 as approved by the corporation in 2018-19. During
the 2021-2022 fiscal year a new Reserve Fund Study will be conducted as per the
requirements of Ontario Condominium law. The cost for this study is drawn from
the RF and the results will lead to a new schedule of RF contributions for 2022 and
beyond.



The 2021-2022 Condominium fees will increase by 20.58%. This is the result of
the anticipated increase in Operating Expense, the planned contribution to the RF,
and the need to plan for a balanced budget.

Expenses

The unplanned deficit portion of $29,744 was a result of the following primary
events:

o An overage in Utility costs (hydro, gas, water) of about $18,500 represents
62% of our unplanned deficit. The increased costs are attributable to both
increased rates and increased consumption with owners remaining at home
for most/all of the past year. Within the utilities category, gas was the single
largest contributor to the large increase we experienced.

o An unbudgeted $4,000 increase in overall elevator servicing costs. During
the past year the contractor for this service changed requiring a tender
process and some related consultant costs. Servicing going forward has now
stabilized under this new contract.

o A $3,000 higher than anticipated HVAC servicing/repair cost mainly to
address a significant plumbing issue.

o The remaining $3,000 of expenses were incurred from some additional
landscaping costs and the rebuild of one of our generators.

The impacts of COVID-19 will continue to be seen until the pandemic is over. In
addition to its indirect effect on utilities consumption, a specific example seen in
both the past budget and the 2021-2022 budget is the cleaning premium of about
$7,600 annually for COVID approved cleaning products.

Looking at 2021-22 we are planning for utility consumption to remain at the
stay-at-home levels. The COVID cleaning premium will continue. As well, a
required elevator “load test” is scheduled to occur in the 2021-2022 fiscal year.
This $4,500 item is a requirement every 5th year and is not a reserve fund eligible
expense.



In addition to setting aside estimated repairs and maintenance costs associated
with our various service contracts, 3 unallocated contingencies of note are
included:

o An amount of $3,000 for legal/professional fees that might be
incurred principally in relation to the discussion around development
of the old post office site.

o An amount of $5,000 for potential capital improvements, and a
further $2,000 for other unanticipated expenses.

Cumulative Surplus

At the end of fiscal 2019-2020, there was an operating surplus of $75,415. The
projected deficit total of approximately $59,774 will reduce the Corporation’s
operating surplus to about $15,641.

Reserve Fund

In the 2020/2021 fiscal year the total reserve fund expenditures were $22,500.
This amount includes the cost to connect the garage door to the emergency
power and also long term acquisitions that were not annual operating items such
as the purchase of plants, bike racks, snap frames, automatic door operator,
garage door maintenance and drywall crack repairs throughout the building.

Barring unforeseen circumstances, the anticipated reserve fund expenditure
planned for this fiscal year is the update of the reserve fund study at a cost of
$3,200. This study is required every three years.
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OCSCC1020 Budget 2021/2022

2020/2021 
Budget

Actual to
Mar 31/21

Projected 
to YE

2021/22
Budget

Summary

Revenue $408,320 $341,278 $408,177 $492,159

Expenses $438,320 $381,265 $467,951 $492,159

Surplus/Deficit -$30,000 -$39,987 -$59,774 $0

Category
Utilities $72,933 $72,000 $91,415 $95,868

Contracts $103,368 $94,886 $116,629 $118,734
M&R $24,250 $20,186 $21,677 $26,215

Administration $50,202 $37,888 $50,665 $55,119
Reserve Appropriation $187,566 $156,305 $187,566 $196,223

Revenue
2020/2021 

Budget
Actual to

Mar 31/21
Projected 

to YE
2021/22
Budget

Common Element Fees $408,170 $341,272 $408,170 $492,159
Guest Suite/Party Room $150 $0 $0 $0
Miscellaneous Revenue $0 $7 $7 $0

TOTAL REVENUE $408,320 0 $341,278 $408,177 0 $492,159

Expenses Contracts & Services
2020/2021 

Budget
Actual to

Mar 31/21
Projected 

to YE
2021/22
Budget

Hydro Ottawa Hydro $29,847 $28,067 $33,067 $34,817

City of Ottawa Water $20,010 $19,980 $26,206 $27,778

Enbridge Gas $19,198 $21,054 $28,841 $30,681

Bell Telephone $3,877 $2,899 $3,301 $2,592

Waste Management

Contract: bin pull-out $6,022 $4,969 $5,973 $6,022

Estimate: Repairs & Mtce
$800 $1,156

$1,263 $151

Estimate: optional bin cleaning $0 $881

Landscape & 
Snow removal

Contract: Snow removal $8,102 $5,878 $8,228 $6,385

Contract: Landscape services $7,740 $6,215 $8,427 $8,023

Landscaping extra $0 $2,305 $2,305 $3,729

Estimate: Optional Snow removal 
from site

$0 $0 $0 $0

Fire Systems

Contract: Annual Inspections
$3,800 $4,120

$4,368 $2,509

Contract: Monthly Inspections $0 $1,865

Estimate: M&R $1,500 $2,711 $2,711 $1,500

Generator
Contract: Generator testing $13,603 $10,083 $14,391 $13,603

Estimate: M&R $0 $249 $1,633 $2,851

Alarm Monitoring  & 
Security

Contract: Fire Alarm Monitoring $630 $509 $611 $610

Estimate: Security fobs & clickers $0 $0 $0 $350

Alarm Monitoring  & 
Security

Estimate: M&R $0 $459 $459 $1,728

Elevator Contract: Monthly Inspections $3,000 $5,843 $7,183 $9,085



OCSCC1020 Budget 2021/2022

2020/2021 
Budget

Actual to
Mar 31/21

Projected 
to YE

2021/22
Budget

Elevator
Estimate: M&R $750 $1,070 $1,070 $726

Contract: CAT Load test (compliance) $0 $0 $0 $4,520

HVAC
Contract: HVAC $16,967 $14,930 $17,758 $16,967

Estimate: M&R $6,600 $9,535 $9,535 $6,798

Admninistration & 
Bank

Contract:Property Management $22,722 $19,047 $22,868 $23,677

Estimate: CAO Fee $378 $315 $378 $378

Estimate: Bank Charges $1,000 $1,243 $1,483 $1,030

Estimate: Petty Cash $500 $503 $503 $500

Estimate: Additional Admin charges $500 $1,640 $1,740 $500

Estimate: Professional Fees $2,500 $0 $0 $3,000

 Insurance Policy $18,167 $15,140 $18,168 $21,482

Audit

Contract: Audit Services; 
$4,435

$0 $5,525 $4,294

Contract: Additional Admin & 
Technoloy fee

$0 $0 $258

Estimate: Additional Audit fees $0 $0 $0 $0

 Window Cleaning Contract: Window cleaning $6,214 $6,835 $6,835 $7,061

Building Cleaning

Contract: Base contract
$37,290 $31,531

$37,746 $30,429

Contract: Special COVID-19 cleaning $0 $7,607

Contract: Winter Mat Cleaning $1,000 $277 $559 $283

Contract: Hallway Carpet Cleaning $0 $854 $1,708 $854

Contract:Garage Pressure Wash $4,000 $2,373 $2,373 $2,430

Estimate: Supplies $0 $0 $0 $500

General Repair & 
Maintenance

Unanticipated/planned 
repairs/emergency call-outs

$9,600 $2,701 $2,701 $0

Gas Monitor 
Calibration

Contract: Gas Monitors Calibration $0 $469 $469 $483

Capital 
Improvements

Estimate: Unplanned $0 $0 $0 $5,000

Unanticipated
 Expenses

Estimate: Contingency $0 $0 $0 $2,000

Sub-Total Operating Expenses $250,754 $224,960 $280,385 $295,936

Reserve Fund Allocation $187,566 $156,305 $187,566 $196,223

Total Expenses $438,320 $381,265 $467,951 $492,159

Total Revenue $408,320 $341,278 $408,177 $492,159
Surplus/Deficit -$30,000 -$39,987 -$59,774 $0



OCSCC 1020 Fee Schedule

01 Jun - 31 May 2020-2021 2021-2022

Fiscal Budget $408,169.60 $492,159.00

Annual Increase 6.80% 20.58%

Monthly Budget $34,014.13 $41,013.25

Price per share 340.1413333 410.1325

Unit
Suite 

Percentage
Parking 

Percentage
Total 

Percentage Monthly Fees Monthly Fees

105 2.75803 0.28978 3.04781 $1,036.69 $1,250.01

107 3.38362 0.28978 3.6734 $1,249.48 $1,506.58

108 1.85289 0.28978 2.14267 $728.81 $878.78

109 1.44890 0.14490 1.5938 $542.12 $653.67

201 1.54266 0.14489 1.68755 $574.01 $692.12

202 2.28586 0.14489 2.43075 $826.80 $996.93

203 1.85289 0.28978 2.14267 $728.81 $878.78

204 2.36768 0.28978 2.65746 $903.91 $1,089.91

205 1.75573 0.14489 1.90062 $646.48 $779.51

206 2.18188 0.28978 2.47166 $840.71 $1,013.71

207 1.96881 0.14489 2.1137 $718.96 $866.90

301 1.54266 0.14489 1.68755 $574.01 $692.12

302 2.28586 0.14489 2.43075 $826.80 $996.93

303 1.85289 0.14489 1.99778 $679.53 $819.35

304 2.36768 0.28978 2.65746 $903.91 $1,089.91

305 1.75573 0.14489 1.90062 $646.48 $779.51

306 2.18188 0.14489 2.32677 $791.43 $954.28

307 1.96881 0.14490 2.11371 $718.96 $866.90

401 1.54266 0.14489 1.68755 $574.01 $692.12

402 2.28586 0.28978 2.57564 $876.08 $1,056.35

403 1.85289 0.14489 1.99778 $679.53 $819.35

404 2.36768 0.14489 2.51257 $854.63 $1,030.49

405 1.75573 0.14489 1.90062 $646.48 $779.51

406 2.18188 0.14489 2.32677 $791.43 $954.28

407 1.96881 0.14489 2.1137 $718.96 $866.90

501 1.54266 0.14489 1.68755 $574.01 $692.12

502 2.28586 0.14489 2.43075 $826.80 $996.93

503 1.85289 0.14489 1.99778 $679.53 $819.35

504 2.36768 0.14490 2.51258 $854.63 $1,030.49



OCSCC 1020 Fee Schedule

01 Jun - 31 May 2020-2021 2021-2022

Fiscal Budget $408,169.60 $492,159.00

Annual Increase 6.80% 20.58%

Monthly Budget $34,014.13 $41,013.25

Price per share 340.1413333 410.1325

Unit
Suite 

Percentage
Parking 

Percentage
Total 

Percentage Monthly Fees Monthly Fees

505 1.75573 0.14489 1.90062 $646.48 $779.51

506 2.18188 0.28978 2.47166 $840.71 $1,013.71

507 1.96881 0.14489 2.1137 $718.96 $866.90

601 1.54266 0.14490 1.68756 $574.01 $692.12

602 3.61033 0.28978 3.90011 $1,326.59 $1,599.56

603 2.86542 0.14489 3.01031 $1,023.93 $1,234.63

604 1.75573 0.14489 1.90062 $646.48 $779.51

605 2.18188 0.14489 2.32677 $791.43 $954.28

606 1.96028 0.14490 2.10518 $716.06 $863.40

701 2.86201 0.28978 3.15179 $1,072.05 $1,292.65

702 2.95236 0.14489 3.09725 $1,053.50 $1,270.28

703 2.49382 0.28978 2.7836 $946.82 $1,141.64

704 2.94724 0.28978 3.23702 $1,101.04 $1,327.61

2 0.14489 0.14489 $49.28 $59.42

15 0.14489 0.14489 $49.28 $59.42

17 0.14489 0.14489 $49.28 $59.42

18 0.14489 0.14489 $49.28 $59.42

27 0.14489 0.14489 $49.28 $59.42

28 0.14489 0.14489 $49.28 $59.42

29 0.14489 0.14489 $49.28 $59.42

41 0.14489 0.14489 $49.28 $59.42

45 0.14489 0.14489 $49.28 $59.42

46 0.14489 0.14489 $49.28 $59.42

59 0.14489 0.14489 $49.28 $59.42


