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Carleton Condominium Corporation No. 379
Annual General Meeting
St. Matthew High School

November 15, 2017

MINUTES

Board Members Present: Lloyd Scott, President/Treasurer/Secretary
Bernie Potvin, Vice President
Andrew Dalziel, Director at Large
Huma Fazil, Director at Large
Veronica Phelan-Munroe, Director at Large

Others Present: Anne Makuch, Condominium Manager, Capital Integral Property Management
Heather Sterling, AGM Recording Secretary

The meeting was called to order at 19h02 by the President, who served as Chair of the proceedings.

1. Establish the Presence of a Quorum

Quorum was established with thirty-one units, seventeen of which were represented in person and fourteen of which 
were represented by proxy.

2. Introduction of the Head Table

Members of the Board of Directors were introduced.  It was noted that outgoing director Bernie Potvin was not 
seeking re-election.

3. Review of the Audited Financial Statements for the Year Ended April 30, 2017

The Chair, in his capacity as Treasurer, provided a review of the audited financial statements as distributed in 
advance of the meeting in the AGM package. 

Following a question about the operating fund’s revenue line “Parking,” discussion ensued regarding the 
corporation’s designated parking spaces that were available for rental to residents who needed additional parking.  It 
was noted that the number of parking spots that were available at any given time varied.  Arrangements were made 
for an owner in attendance to rent the one parking spot that, at the time of the AGM, was thought to be vacant 
(although subsequent to the meeting it was discovered that the spot was already rented).  

It was noted that the actual balance in the reserve fund on April 30, 2017 was less than projected in the reserve fund 
study.  This was caused primarily because the reserve fund study had projected that work on the decks and 
replacement of the remaining original entrance doors would take place after the fiscal year ended April 30, 2017.  A 
portion of the deck repairs had to be completed ahead of time for safety reasons and it was decided to replace all 
remaining entrance doors during the past fiscal year rather than in 2019 at a savings of approximately $33,000.

It was noted that the Board of Directors had received a copy of the reserve fund study update (prepared by 
Newbridge Engineering Inc.) earlier in the day and within 120 days would be issuing the Board’s reserve fund study 
update plan to owners via a notice of future funding of the reserve fund in accordance with the Condominium Act.

It was noted that many of the tasks and duties typically assigned to a condominium management company were 
being assumed by CCC 379’s Board of Directors; consequently, owners should be mindful that were a future Board 
unwilling to continue in this vein and opt to reassign work to the condominium management company, management 
fees will increase accordingly.
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Moved by Bernie Potvin (6539A) THAT the auditor’s report and audited financial statements for the year ended 
April 30, 2017 be accepted.  
Seconded by René Larabie (6615A).
Motion carried.

4. Appointment of Scrutineers

With the consent of those present, Bernie Potvin (6539A) and Colette Langevin (6607A) were appointed as 
scrutineers.

5. Approval of the AGM Minutes Dated November 16, 2016

The minutes of the November 16, 2016 Annual General Meeting were presented in the AGM package distributed in 
advance of this meeting.

Moved by Veronica Phelan-Munroe (6595) THAT the minutes of the Annual General Meeting dated November 16, 
2016 be approved as presented.
Seconded by Bernie Potvin (6539A).
Motion carried.

6. Appointment of Auditors for Fiscal Year 2017/2018

The Chair reviewed four quotes received for the provision of auditing services for the current fiscal year.  It was 
noted that the corporation’s current auditor charged an additional three hundred dollars plus HST to attend an 
Annual General Meeting and present the audited financial statements.  

It was noted that the Board of Directors was satisfied with the corporation’s current auditor and was not 
recommending a change in auditor at this time.  

Moved by Bernie Potvin (6539A) THAT BDO Canada LLP be appointed as auditor for the fiscal year ending April 
30, 2018.
Seconded by Alison Strike (6623A).
Motion carried.

7. Appointment of Two Directors for a Term of Two Years

It was noted that two positions were available on the Board of Directors.  Appreciation was expressed to outgoing 
director Bernie Potvin for his service. 

It was noted that a nomination had been received in advance of the meeting for Veronica Phelan-Munroe (6595).  
The nomination was seconded by Bernie Potvin (6539A).

The floor was opened for additional nominations.

Discussion ensued regarding the ideal composition of the Board of Directors being such that there would be 
representation from the villas, A units and B units.

David Ward (6617A) put his name forward as a candidate. 

Moved by Jean Grondin (6575) THAT with no further nominations the floor be closed; and, THAT Veronica 
Phelan-Munroe and David Ward be elected to serve as members of the Board of Directors.
Seconded by Andrew Dalziel (6631).
Motion carried.

8. Board of Directors’ Report
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The Chair provided a review of the document entitled, “2017 Board of Directors Report” distributed in advance of 
the meeting in the AGM package, that included information about the corporation’s rules, the tree removal and 
replacement program, the landscaping project, caulking, brickwork, steps and landings, entrance door replacement, 
villa rear patio repairs, speeding along Bilberry Drive, the reserve fund study update, re-lamping electrical lights, 
major water damage to two units and minor damage to three others and implementation of some of the changes to 
Ontario’s Condominium Act.

It was noted that if an owner had a concern about any of the corporation’s existing rules, such a concern should be 
brought to the attention of the condominium manager who would present said concern to the Board of Directors for 
consideration.

In response to the question of what Rubaroc was, it was noted that it was the product (a slip-resistant, repairable 
rubber surface coating) that had been applied to all terrace home landings and thus far the Rubaroc was standing up 
well.

Discussion ensued regarding matters pertaining to condominium managers now having to be trained and licensed 
and the costs associated with this as well as condominium management companies’ licensing expenses.  Numerous 
owners expressed the opinion that these costs should not be borne by condominium corporations since these charges 
were an element of being in the profession, similar to numerous other professions that had annual licensing fees and 
education and training requirements that were not billed back to clients.

It was noted that the President had met with a co-owner of CCC 379’s condominium management company to 
discuss his firm’s decision to increase condominium fees by $8.25 per unit per month.  This would have amounted 
to an over $10,000 increase in annual condominium management fees, an amount for which there was not yet any 
empirical data to indicate that this equated to the increased workload associated with the changes to the 
Condominium Act.  (A final decision on the per unit per month increase that the company would be charging 
remained under discussion by the Board of Directors and condominium management company.)

Discussion resumed regarding the widespread view that the corporation should not be absorbing any of the costs 
associated with its condominium manager’s and condominium management company’s licensing or education and 
training.

9. Other Business

Discussion ensued regarding snow removal, including:
 vehicles being parked in areas where signage clearly indicated they should not be parked during snowfalls 

(because the areas were used as snow depositories),
 the challenges faced by the snow removal company in identifying locations to pile snow when vehicles 

were parked in spaces reserved for piling snow, 
 the snow removal company being responsible for repairing damage caused as a result of snow plowing 

services,
 the inclusion of a stipulation in the snow removal contract that snow banks were not permitted to exceed 

four feet in height along Bilberry Drive (so that a driver’s visibility was not hampered), and 
 the lack of places on the property where snow could be piled. 

It was clarified that an owner required permission from the Board of Directors to plant, and care for, a garden in 
front or alongside his/her terrace home unit as these areas were common element and responsibility for their 
maintenance fell to the condominium corporation.  It was noted that the difficulty encountered with an owner 
modifying the common element by creating a garden bed arose when the owner moved away and the bed fell into 
disrepair because the subsequent owner had no interest in looking after the bed created by his/her predecessor. 

In response to the question of whether the garden bed at 6625 Bilberry Drive that was no longer maintained could be 
seeded or sodded, it was noted that the Board of Directors would consider this.

Discussion ensued regarding the location of shut-off valves and valve replacement to ensure a valve’s continued 
functioning.  In response to the suggestion that owners be advised that B units did have shut-off valves, it was noted 
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that a missive would be circulated that clarified that within both A and B units were shut-off valves.  It was noted 
that the communiqué would also provide information about the locations of these valves.

Discussion ensued regarding numerous issues related to water, including the need to have hot water tanks replaced 
when they were ten to fifteen years old, the need for owners to replace their washing machines’ hoses and the 
distinction between damage caused by an unforeseen plumbing issue versus one that could have been prevented, 
such as an overflowing bathtub. 

It was noted that the next time the rules underwent revision, they would be updated to reflect that terrace home B 
units were able to shut off their water at the B level and did not have to have water shut off from the A unit below.  
It was suggested that similar to the emphasis that had, for years, been placed on the resident of an A unit being 
responsible for shutting off water to both his/her A unit as well as the respective B unit, each owner of a B unit now 
needed to be aware of his/her responsibility for locating and operating the shut-off valve in his/her unit.  It was 
further suggested that given the damage that could be caused to an A unit by a B unit’s water leak, B unit owners be 
encouraged to close their valves prior to leaving for work each day.

An owner cautioned fellow owners about squirrels sometimes using vehicles for storage.  It was noted that his 
experience in this regard had been a car engine full of pinecones, not all of which had been easily accessible and 
removal of which had required the assistance of a mechanic.

10. Adjournment

Moved by Bernie Potvin (6539A) THAT the meeting be adjourned.
Seconded by Luc Chartier (6533A).
Motion carried.

The meeting was adjourned at 20h07.


