
 

 

Carleton Condominium Corporation No. 264 

Minutes of Condo Board Meeting on Thursday, September 26, 2019 

 

Present:  Natasha Brunet, Claude Durocher, Jennifer Goldstone, Michelle Richards 
(CIPM), Yawar Khan (CIPM); Heather Ross absent with notice (Jennifer took 
minutes instead) 

 
Location of meeting: CCC 264 Office  
 
  ACTION  
1. CALL TO  

ORDER 
 

 Meeting began at 6:46 pm, following a 
viewing of the garbage overspill crisis and 
some signing of cheques. 

2. APPROVAL  
OF AGENDA 
 

 Agenda approved. Motion moved by 
Claude Durocher and seconded by Natasha 
Brunet. 

3 APPROVAL  

OF AUG. 13 
MINUTES 

 Minutes approved as written.  Motion 
approved by Claude Durocher and seconded 
by Natasha Brunet. 

 
  
4.1 Parking Spot 

Number 30R 
CIPM CIPM sent a final notice, with a deadline to 

respond by October 4, to the owner of 47A. 
If the car is not removed by then, it will be 
towed and the expense charged back to the 
owner.  
 

4.2 Pool   CIPM H20 is in the process of winterizing the 
pool. CIPM contacted Bell Canada to 
disconnect the phone. It was noted that the 
cost of the H20 contract is $7,000 over 
budget. The contractor had warned in the 
spring to expect higher costs due, in part, to 
the need to pay lifeguards higher salaries to 
retain them.  
 
Permanent pool closure will be discussed at 
the AGM, to be scheduled soon, with a 
separate meeting to vote on closure will 
follow. 
 

4.3 Roof Repair- 
Block 782 

CIPM As CIPM reported in August, Audet roofing 
refused to go to the site to make the needed 
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repair around chimneys (ice shields).  Audet 
is forfeiting the holdback owed to them on 
the finalizing of the contract (approx. 
$4000).  CIPM is getting a quote from 
Roofshield, likely in the $4-5,000 range to 
do the repairs. 
 
CIPM to report Audet to the Better Business 
Bureau.  
 

4.4 Waste Connections/

City of Ottawa and 

Garbage issues 

 

CIPM/  
BOARD 

 

Michelle arranged for the City to deliver 
five recycling and four large green bins in 
early October. Michelle will have the City 
come on site, preferably by the end of 
September, to assess the need for additional 
garbage bins. 
 
Status update on the fifth bin by block 770? 
NOT SURE WE DISCUSSED THIS. 
 
Great outdoors completed paving around 
curbs.  
 
We had a garbage crisis the week of 
September 23, 2019, whereby the garbage 
bins were overflowing with garbage and 
lots of bags and open refuse were all around 
them, some attacked by animals, and 
garbage spread everywhere. CIPM received 
many complaints. The Board discussed if 
the extra garbage was due to the fact that 
landlords had to clear out some tenants, e.g., 
57A and possibly one other condo. Board 
members agreed to try to identify the 
second condo. The City emptied the bins, 
but did not pick up all the bags and refuse 
surrounding them. CIPM will ask Hector to 
throw the garbage in the bins, then pay 
Waste Connections to do a pickup. CIPM 
will charge this pickup to the owners who 
emptied their condos, if the Board can 
identify them (57A+ ?). 
 
Until this week, the new bins had been an 
improvement. As mentioned in August, 
CIPM needs to inform residents that 
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nothing can be left leaning against the 
garbage bins, and that the City will not pick 
up any recycling that is in blue bags left on 
the ground.  They need to be placed in the 
blue recycling bins.  
 
Mike had said in August that he had spoken 
with the City and arranged for pick-up of 
larger household items that are left at the 
pad beside the carport opposite block 778.  
CIPM will notify residents of this location 
and remind them that larger items should 
not be set out until the night before the 
pickup date, which is every two weeks. 
CIPM to follow up on this notice to 
residents.  
 

4.5 Lighting   CIPM / 
BOARD 

CIPM met with Metrosphere on site. Yawar 
showed Metrosphere’s quote to the Board 
and later emailed it. The Board approved 
hiring Metrosphere to do all the lighting 
repairs, including replacing exterior lights 
facing parking areas on buildings with old 
siding. As the blocks are re-sided, the siding 
company will re-install these lights. 
Metrosphere noted that the lighting for the 
units that backs onto Saint Louis Drive is 
poor. CIPM and Metrosphere are looking at 
a cost-effective solution. 
 
It was agreed that once lighting posts are 
built (where new posts are needed), CIPM 
should hire painters, e.g. Student Painters, 
to paint them black.  
 
CIPM received the 50 outdoor lightbulbs 
and will have Hector replace the burnt bulbs 
except for on the newly sided buildings. 
Dominion said it would replace those bulbs 
– they shouldn’t have burnt out so soon. 
 
CIPM looked at the Reserve Fund Study to 
see if the lighting was budgeted for, and it 
is. Metrosphere’s quote is well under the 
$30,000 budgetted. 
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Later in the meeting, the Board discussed 
the intermittent lights in the parking lot. 
Some may be on a sensor that is no longer 
working. This will be reviewed once 
Metrosphere completes its work. 
 

4.6 Steps/Wing Walls CIPM/ 
Board 

Natasha and Heather did a walkabout and 
emailed CIPM with a list of dangerously 
eroded steps. Yawar confirmed that he has 
the list and sent it to Michelle for follow up. 
Claude later said that he would walk around 
to assess which steps were still a safety 
hazard. 
  

4.7 Painting CIPM Greg Collins Painting was supposed to 
begin painting of the balconies/posts at 
block 782 (1 coat); carport of block 770 (2 
coats) – metal paint will be needed for post 
-- and block 758 (once completed -1 coat) 
in about 2 weeks. Yawar asked him when 
he would start, and got an inadequate e-
reply. Yawar will email him to say that if he 
can’t do the work by a certain day, another 
contractor will be hired. 
 

4.8 PM Contract CIPM / 
BOARD 

CIPM needs the Board to sign this contract 
since banks and others often ask for a copy 
to prove that CIPM represents cc264. 
Jennifer said she would hold a meeting with 
the Board to discuss by October 16. Yawar 
will resend the contract to the Board. The 
Board will also discuss a list of action items 
for Hector at that meeting and provide it to 
CIPM. See 6.16. 
 

4.9 Auditor selection  

2019-20 

CIPM / 
BOARD 

CIPM has 2 quotes to provide the AGM for 
it to decide on an auditor for 2019-20. Mike 
had offered to put them on a spreadsheet 
and show to the Board. CIPM was trying to 
get a third quote from BDO for months. The 
Board decided to drop this third quote and 
offer the current two to the AGM.  
  

4.10 Gutters / Trees CIPM / 
BOARD 

Mike had advised in August that Chris 
Levett had completed the cleaning of 
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eavestroughs 47A - 802, and 71A – 750.  
CIPM provided a quote from Brian Buys for 
further eavestrough cleaning, which was 
approved and the work should be done by 
October 18; however, the Board asked that 
the following clarifications be given to 
Brian: 

- Clean entire blocks’ eavestroughs 
and not just certain areas. This 
includes the top storey all the way 
around. 

- Blocks being sided, e.g., 766 and 
762 will be cleaned by Roofshield, 
so Brian doesn’t need to do them.  

As for trees, it was noted that many are too 
big and could break foundations and ruin 
plumbing, as well as fill eavestroughs. 
Yawar said he would get a quote from a 
Manotick contractor to assess all the trees – 
which are dead, diseased or too close to 
buildings – and a quote for dealing with 
them. Claude said he would also take a look 
at the trees. 
 

4.11 Unit 26A-778 and 
17A-770 

Fence repair 

 

CIPM  The fence was repaired, according to Chris 
from Dominion and verified by Claude. We 
can remove this from the October minutes.  
 
CIPM is waiting for a deficiency list from 
Keller, including damages to fences, 
potholes, eavestroughs, etc. 
 
At the August meeting, we had said that 
CIPM would get Always Growing to repair 
17A in the 770 block. CIPM Follow up? 
 

 
 
5.  FINANCIAL REPORT 
 
5.1 Account 

Receivables  

#1101 Other  

CIPM / 
BOARD 

DEFERRED TO NEXT MEETING:  It 
will be necessary to look at past minutes to 
determine what the issue is as it is been 
going on for over a year. Yawar was 
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Receivables working on providing an explanation. 
 

5.2 A/R Aging 
Summary 

CIPM  CIPM says cc264 is on budget. August 
financials are posted on the portal. Jennifer 
will review the August financials and let the 
Board know of anything of concern. 
Yawar will send May’s financial report to 
Jennifer. 
Yawar reviewed the summary of arrears on 
screen and said he would send it to the 
Board. Letters are being sent to those in 
arrears. 
Yawar showed a list of those who have not 
paid the special assessment (for a total of 
about $33,000). Final notice is being sent, 
then liens on properties. 
 

 
6.  OTHER BUSINESS 
 
6.1 Reserve Fund 

Study   
CIPM/ 
BOARD/ 
KELLER 

ONGOING: Yawar will ask Steve and 
Justin to attend the AGM to answer 
questions about reserve fund, siding project 
and special assessment, once we know the 
date of the AGM. 
 

6.2 Roof 
Replacements and 
repairs 

Blocks 762, 750, 
766 and 802 

CIPM Roofshield completed 762.  
The Board approved Roofshield for 766 and 
Kott for 750, which needs to be replaced 
immediately. 
The balcony roof at block 802 needs to be 
repaired before the end of the year.  CIPM 
said in August that it was getting quotes 
from Roofshield and Sullivan Roofing. 
Yawar will follow up. 
  

6.3 Rules/ 
Regulations  

Handbook 

 

CIPM Jennifer sent a revised draft to the Board 
and CIPM agreed to remove the tracked 
changes and send it to owners as part of 
their AGM package. Yawar said it would 
include a cover note that a special meeting 
will be held to discuss. 
 

6.4 Always Growing CIPM The southeast corner of block 786 (Unit 
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42A) was damaged during snow removal. 
Yawar spoke to Ryan about it in August and 
Ryan stated that the repair will be made 
within the next 2 weeks. Yawar will follow 
up with Ryan again. 
  

6.5 AGM CIPM /  
BOARD 

The date for the AGM has not yet been set 
as CIPM is waiting for the audit to be 
finalized.  It is almost done. The Board 
agreed that owners should be notified why 
the AGM has been delayed. Jennifer had 
drafted an email on July 3 and sent it to 
CIPM. Michelle will have Mellissa send it. 
The owners should be told that the meeting 
will be held by November 15. CIPM revised 
its advice on notice – instead of 35 days, as 
stated in August minutes, the requirement is 
15 days’ notice.  
Proxies will need to be selected ahead of the 
date in order to ensure a quorum.  CIPM to 
make sure that CVL, who owns 
approximately 40 units, get their proxies to 
them.  We didn’t receive these at last year’s 
AGM. 
 
Yawar to arrange for room rental at Cairine 
Wilson High School and for a secretary to 
take the minutes at the AGM.  
 

6.6 Billing – Waste 
Connections 

CIPM Michelle said she would talk to the City to 
find out its relationship with Waste 
Connections and how cc264 is billed since 
we have a contract with Waste Connections 
until May 30, 2020. Michelle wrote the next 
day, Sept. 26, to say that the City clarified 
that Waste Connections does all residential 
garbage collection in 2019 and 2020. The 
city subsidizes one pickup per week. We are 
being charged by the City, through Waste 
Connections, for bin rental. If extra garbage 
needs to be picked up, it has to “actioned”, 
as per the contract. As indicated on our 
condo office board, we have to give notice 
to Waste Connections in March to end the 
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contract. 
 

6.7 Foundation Leaks 

37A, 70A and 84A 

CIPM CIPM said Chris of Dominion will fix the 
eavestroughing at 37A is that is hanging on 
the fence by a bungy cord.   
 
84A – OMS completed repairs following 
the leak. This can be removed from Oct. 
minutes. 
 
CIPM has asked Keller for a deficiency list, 
which includes the leak to 70A. CIPM will 
get Keller to set a date to repair the leak to 
70A.  
 

6.8 Siding Project  KELLER/CIP
M /BOARD 

The project is progressing. A construction 
meeting was held on Sept. 18 and CIPM 
circulated notes.  
 
 

6.9 Notifications to 
owners who are 
landlords 

BOARD/CIPM Jennifer and Heather delivered to each unit 
in September the notices provided by CIPM 
for residents to add their email addresses to 
CIPM’s e-list so they can get updates on 
property issues. 
 
As requested by the Board in August, CIPM 
asked the CLV owners if it would meet with 
the Board to discuss issues with their 
tenants’ maintenance of properties and 
impact on common areas and garbage. CLV 
responded that it would only meet between 
8 am and 3 pm on weekdays, which is not 
convenient for Board members. 
The Board agreed that Michelle and 
Jennifer would review CLV properties from 
the outside, prepare a list of problems and 
that CIPM would write to CLV to have the 
problems resolved by a certain date or else 
contractors will do the work and it will be 
charged to CLV. 
 

6.10 Records 
Management 

BOARD/CIPM ONGOING: Heather continues to go 
through the boxes of records that were 
delivered to the pool house/condo office.  
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Natasha and Jennifer offered to help. 

It was noted that Ottawa Shred-it will shred 
documents for a donation that they will 
donate to the Ottawa Regional Cancer 
Foundation.  

 
6.11 Special 

Assessment 
Payments 

CIPM See 5.2 above. 

6.12 Parking  CIPM Michelle will check with Capital as to what 
parking monitoring is going on, if any. 
Mike had said he would arrange for parking 
control to reinstate monitoring on the 
weekends. 
 

6.13 Unit 20A-770 
Window issue due 
to siding  
 

CIPM Scott is supposed to fix the window on 
September 30, following CIPM’s contact 
with Keller.  

6.14 Water / Hydro 
Bills  

CIPM / 
BOARD 

Brian Buys has been sent the water/hydro 
bills so that he can track usage. 
 

6.15 Speed Bumps CIPM/ 
BOARD 

Claude will remove the speed bumps by 
mid-October. He may need to buy some 
new tools, e.g., crow bar, in which case 
he’ll see Jennifer about petty cash. 
As for buying new speed bumps, we will 
revisit next Spring.  CIPM will ask for a 
quote from Great Outdoors or Uline to 
purchase speed bumps. 
 

6.16 Waste Collection 
–related work 
(Hector 
Hernandez) 

CIPM / 
BOARD 

The Board will provide CIPM with a list of 
action items for Hector, e.g., to monitor the 
garbage situation on Wednesdays before the 
Thursday pickup and to make sure that 
nothing is impeding the garbage truck from 
picking up the container.  For example, 
some residents have been placing household 
items up against the garbage containers. The 
Board will discuss this at another meeting 
on the CIPM contract. See 4.8 above. 
 

6.17 13A-766 
Mice problem 

CIPM/ 
Natasha  

CIPM arranged for Pest Control; however, 
the contractor did not show up. Natasha will 
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contact him once her flooring and leak 
repairs are done to arrange another date.  
 

6.18 Condo Office 
Electrical Panel 

CIPM / 
BOARD  

CIPM will reschedule the meeting with 
Sega, since they did not show up. Claude 
will ask for a quote on adding a direct link 
from the breaker to the air conditioner.   
 

6.19 Banking  CIPM / 
BOARD  

Since banking is switching from Scotiabank 
to RBC, Claude will print the signature 
forms and he, Jennifer and Natasha will 
sign them. At the August meeting, the 
Board approved the switch in order to move 
towards electronic payment of invoices.   
 
In August, Yawar said he would provide a 
breakdown of how much money has been 
transferred from the GICs to pay bills and 
how much money remains in GICs. 
 
It was suggested at that time that there be 
more Board members with signing authority 
and a protocol established as to who has 
primary signing and who their backups are, 
as well as creation of a formal cheque 
registry.    
 

6.20 Chimney 
Inspections 

CIPM  CIPM will notify residents of chimney 
inspections the week of September 30. 
Notice may have to be hand-delivered since 
tenants live in many of the units and they 
need to let the inspector in.  
 

6.21 Smart Buildings CIPM  CIPM noted that it will not use Smart 
Buildings to email owners since not 
everyone can access it. This item can be 
removed from the October minutes.  
 

6.22 Hector and Brian 
Buys - 
appreciation 

CIPM / 
BOARD  

Jennifer will ensure that Hector is paid 
$100.00 from petty cash in appreciation of 
all he did for CCC264 with the garbage 
situation.  
 
Jennifer will buy an LCBO gift card of 
$75.00 from petty cash for Brian Buys in 
appreciation for his help in monitoring the 
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hydro and water consumption.   
 

6.23 24A Party  CIPM  CIPM wrote to the owner of 24A regarding 
their removal of the fences for two 
properties to hold a party on August 10, 
2019.  The fence is part of the common 
elements and is not to be removed at any 
time. The owner denied that this happened 
on his property. Claude re-forwarded the 
photo of the party as proof. Yawar will 
follow up with the owner. 
 

6.24 Michelle Richards  CIPM  The Board welcomed Michelle Richards as 
the new property manager and asked again 
that a notice be sent to owners to introduce 
Michelle and provide her contact 
information.     
 

 
7.  NEW BUSINESS 
 
7.1 52A bricks 

disposal 
CIPM The Board noted that bricks, a pail 

and various debris have been put 
behind the yellow recycling bin 
reportedly by the resident of 52A. 
CIPM will write to the owner to 
have all of it removed or else a 
contractor will be hired to do it and 
the owner charged. 
 

7.2 Bollards repair CIPM The Board agreed that cement bollards that 
were in disrepair to the point of being 
dangerous, e.g., electrical box hanging out 
or exposed, would need to be repaired. 
Others could remain as they are unless 
owners request repair. Michelle will hire a 
contractor to cap the potentially dangerous 
ones. 
 

7.3 Soffits and Fascia CIPM 
and 
Board 

CIPM reported that it had received a roofing 
quote that included replacing soffits and 
fascia and a roofing quote without replacing 
them. Keller had thought we should 
consider replacing soffits and fascia with 
new rooves. The Board agreed to only fix 
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soffits and fascia as needed, and that a quote 
for replacing the Phase 1 and 2 rooves’ 
soffits and fascia was not needed. 
 

7.4  44A exterior  
Cabinets 

CIPM The Board reminded CIPM that when doing 
the walkabout in May, they had observed 
that 44A had installed kitchen cabinets on 
the siding of his unit below the chimney 
wall. CIPM said it would write to the owner 
to give him a week to remove the cabinets 
and repair the holes to the siding or else a 
contractor would be hired to do it and he 
would be charged. Yawar noted that he had 
Jennifer’s email from late May, listing 
urgent items from the Walkabout and would 
action them.  
 

7.5 Shed emptying Board It was noted that OCS would soon start re-
siding the pool house and that the shed 
would need to be emptied. Claude said he 
would do it, putting items in the pool area 
or pool house. 
 

7.6  Air Conditioner Claude Claude kindly said he would take down the 
air conditioner in the condo office. 
 

 
Meeting adjourned at 8.45 pm  
  
The next Board meeting is scheduled for Wednesday, October 30, 2019 at 6:30 pm. 
 
 
 
Minutes Approved:      _________________________ 
 October 30, 2019      _________________________ 
 


