
 
CCC 60 Board Meeting 

 

February 23, 2021 

 

Attendees: Hugh Thorne, David Grant, Marc Bouchard, Bernie Scobie, Rejean D’Aoust 

Apologies: 

 

Agenda:  

1. Welcome and announcement of quorum  

2. Approval of agenda 

3. Approval of minutes of the Board of Directors  

4. Items arising from minutes of last meeting         

5. Ratification of decisions made between meeting 

6. Manager’s report 

7. Monthly financial report 

8. Items for discussion 

-   Entrance Mat  
-   Unit 306 Insurance settlement update 
-   Garage door system replacement 
-   Date for AGM Board Report delivery 
-   Pool door and Lorissa  

9. Items for Board information  

10. Status Certificate Review  

11. Notice of next meeting and adjournment  

 

Minutes: 
 

● Welcome and announcement of quorum  

○ DG opened the meeting and announced quorum at 18:01 
● Approval of agenda 

○ DG asked for any items to be added to the agenda, there were none. 
MB moved that the agenda be approved, seconded by BS; agenda 
approved unanimously. 

● Approval of minutes of the Board of Directors  

○ DG noted that no minutes had been included with the package. RDA 
apologised and advised the meeting that technical issues had 
prevented CIPM from merging documents to prepare the package, this 
had also impacted the delivery of the single merged financial report 
that would normally be included. This had been provided as a series 
of separate documents in an email attachment prior to the meeting. It 
was agreed that as the minutes are internally reviewed by the board 
prior to sharing with CIPM that they could be approved at the next 
board meeting to observe the formalities. 

● Items arising from minutes of last meeting 



○ DG noted that most items had been followed up and actioned, but that he 

had seen nothing related to the reinstatement of the boot brush at the front 

door. BS advised the meeting that he had spoken with the superintendent 

about this and it would be done. 
● Ratification of decisions made between meetings 

○ Approval of Broder quotes for $163,423.00for the new standby 

generator 

○ Approval of the quote from Quality Lock to install an Admstrite 

system on the front entrance door for amount of $5,537.00 

○ New snow removal contract with Peloso for $8,475 plus an additional 

cost $700.00 for the front street sidewalk snow bank removal. 

○ Approval of Quote from RamDoor to replace the garage door system 

for $10,500.00 

As all of these items had been reviewed and approved via email by the board, 

DG moved that they should all be ratified together, seconded by MB, motion 

carried unanimously. 

● Manager’s report 

● Pool Room Condensation 

BS reported that discussions were underway to resolve the last 

remaining area where condensation was still an issue. Various 

solutions were being considered but no decisions had been made yet 

as to what would be best.  

● Water damage in unit 306 settlement: 
DG asked HT to provide an update on his actions in regard to 
identifying an arbiter for the corporation to suggest in place of the one 
proposed by the owner’s counsel, as well as the details on the cost 
estimates for the kitchen removal and reassembly as discussed with 
the contractor brought on site during February. RDA asked for 
information on the contractor so that he could start to coordinate the 
efforts with OMS for the mold remediation. DG also reminded 
everyone of the scope of work as laid out in the draft minutes of 
agreement from the owner’s counsel, pointing out the request for the 
drywall to remain uninstalled, while the restoration estimate was 
finalised. HT expressed grave concerns over this specification, having 
missed it on his first read through of the draft. Other board members 
also expressed reservations around leaving the wall open after the 
remediation work.  It was pointed out that this would allow cooking 
odours to move freely between the floors, and was also not a very 
hygienic environment for food preparation. BS also reminded 
everyone that the current owner was a heavy smoker, leading to 
health and safety issues with possible transmission of second hand 
smoke into adjacent units. After discussing the issue the board agreed 
that the health and safety concerns overrode the terms laid out in the 



draft minutes and that they would need to be amended. DG agreed to 
contact Nancy Houle and advise her that this change must be made in 
order for the board to accept the agreement. Action: DG 
HT reported to the meeting that he had received a draft plan from the 
contractor for the dismantling and restoration of the kitchen, 
including the fitting of a temporary sink unit as outlined in the 
minutes of agreement. He also advised that he was continuing to 
investigate a board nominee for the arbiter role, and that based on the 
advice received from one potential candidate we should be looking for 
a contractor who had the appropriate subject matter experience with 
kitchens, which the current proposed arbiter does not have. It was 
agreed that HT would advise DG of the details concerning any 
proposed arbiter and DG would circulate. Action: HT. 

● Front door mat : 
RDA advised the meeting that the new mat had been ordered. DG 
asked what was the final choice of solution, MB replied that he and BS 
had discussed the options and had gone with an aluminium mat with 
vinyl connector strips. Installation would be a simple drop into the 
existing floor space. DG asked if the installation included a system for 
easy cleaning but was advised that the current depth of the mat recess 
in the floor would not allow for anything more than a simple drop in 
replacement. A new easier cleaning system would be considered 
when the whole front vestibule came up for renewal. 

● Utility Risers and pipes assessment 
Covered under the projects updates in items for discussion. 

● Door Entry System Project 
Covered under the projects updates in items for discussion. 

● AGM- Board Report 
RDA advised that the preliminary notice had gone out on schedule on 
February 9th, and that the AGM package would need to be issued by 
March 2nd. The package would need the signed off accounts for the 
fiscal year and the board report. HT mentioned that BDO appeared to 
have most of the work done but was probably not aware of the 
deadline, he agreed to reach out to the BDO team and ask them to 
make sure that they completed the audit for the required date. Action 
HT 
DG advised the meeting that he was already drafting the board report 
in line with the approach adopted for last year’s AGM. The report 
would need some input from the other directors and DG advised that 
he would share the document as soon as it was ready, setting a target 
date for completion by the end of the current week. Action: DG  

● PIC 
RDA reported that the PIC was ready to be issued on the scheduled 
date of February 25th  

● Snow Removal Contract 



RDA reported that the new snow clearance contractor was in play and 
that noticeable improvements in the service could already be seen.  

● Monthly financial report  

RDA apologised for a technical issue with merging the various 
documents that make up the CCC60 financial report that had 
prevented him from including a single report with the meeting 
package. He had however provided a separate email with all of the 
individual documents attached for the board to review prior to the 
meeting. RDA mentioned a number of minor issues with this month’s 
report, the payment arrears situation for 301 was now cleared and 
the 501 insurance payment had been made to clear down the long 
standing issue from last year. RDA advised the meeting that he was 
also looking into some discrepancies with 904 and 905. It was agreed 
that the financial statement would be reviewed after being posted to 
the portal and any issues raised. Action : HT 

● Items for discussion  

● Entrance Mat  

Item covered under the manager’s report discussions  

● Unit 306 Insurance settlement update 

Item covered under the manager’s report discussions 

● Glencore Domestic Water Pipe inspection 
BS reported that following receipt of the inspection report he 
had requested budgetary pricing for the periodic inspection 
schedule proposed by the engineer; he had also requested a 
quote from Baxtec for a scheduled replacement of the elbows 
highlighted in the report as being at risk. Both quotes would be 
fed into the Reserve Fund cash flow forecast.. 

● Door Entry System Project 
DG reported that the front door system was now fully activated 

and the disabled door opener system integrated with the fob 

access. He also noted that the entryphone system continued to 

display intermittent faults that were causing issues with 

residents. The faults had been reported to Henderson the 

contractor and they had been advised that if they could not be 

resolved by them then a replacement unit would be required. 

MB asked about the Bell telephone line, DG advised that he had 

already asked Rejean to log a service call for line testing. 

Action: RDA  

The meeting discussed the general performance of the 

contractor in relation to the pace and quality of work done to 

date. It was agreed that although the project had started well it 

had deteriorated rapidly when it came around to the 

installation of the new entryphone system and the cutover. DG 



expressed a desire that any future work to be done on the 

system, including any maintenance and support, should be 

given to another contractor. RDA was asked to investigate the 

options available within the city for Kantech systems support. 

Action: RDA 

● Garage Door System Replacement 
BS reported to the board that the materials were being 
received by the contractor and that installation was tentatively 
scheduled for the first week in March.  

● AGM Date 
Item covered under the manager’s report discussions 

● Pool Door - Lorissa 
BS asked if the Keller settlement had been received as he was 

unable to see it in the ledger accounts. RDA asked to follow up 

and confirm. Action: RDA. 

● BCG hold back for retaining wall and rear podium project 
BS advised the board that he had now received the letter from 
Jardine advising that the money could now be released, 
however he was unsure if we should proceed given that there 
was still work that BCG had agreed to do. DG recommended 
that the board pay the amount, stating that BCG was regarded 
as a trusted contractor who had already demonstrated that 
they could be trusted. RDA backed up the recommendation. 

● Electrical Risers and Splitters work by Broder 
BS informed the board that the current project was tailing off 
now, with only minor items such as labelling of the new panels 
and circuits being done. 

● MAU Project update 
BS reported to the board that testing of the new unit was due 
to begin w/c March 1st with a forecast shipping date of March 
15th. It would take approximately a week to ship the unit from 
Calgary. The city has already approved a half day permit for the 
closure of Chapel street for the crane, the date to be 
determined once the parts are all here. Baxtec would 
commence the preparation work on the roof w/c March 1st. 
MB and BS have a meeting scheduled with Baxtec for March 
9th to review progress and finalise dates. 

● Security Camera installation for the garage ramp (external) 
Work completed and camera active. 

● Standby Generator Project 
BS advised that an onsite meeting with Broder had been 
scheduled for next week and that Jardine engineering was 
preparing the drawings for the new pad. Orders for the 
generator and other equipment had been placed.  



● RF building caulking line item 
BS requested that the board consider using the Chelsea, QC 
based contractor who did the roof edge caulking last year for 
the upcoming RF building caulking renewal line item. It was 
agreed that the contractor be requested to do some 
preliminary scoping of this work. 

● Status Certificate Review  
○  

● Notice of next meeting and adjournment  
○ It was agreed to schedule the next meeting for March 30th, 2021 at 

6pm. RDA was asked to issue the invitation. Action: RDA 
○ DG moved to adjourn the meeting, seconded by MB, the motion was 

carried unanimously and DG closed the meeting at 19:47. 


