
OTTAWA-CARLETON STANDARD CONDOMINIUM CORPORATION NO. 725
ANNUAL GENERAL MEETING OF OWNERS

Party Room, 205 Bolton Street
6:30 p.m., Monday, September 23, 2019

PRESENT: Margaret VanDongen President/Secretary
Ross Allan Treasurer
Yvette Theriault Director

Samantha Gillespie Auditor, BDO Canada
Dan Fried Property Manager, CI Property Management
Elaine Richard Recording Secretary

1. CALL TO ORDER/INTRODUCTIONS

President, Margaret VanDongen, called the meeting to order at 6:30 p.m., and introduced the Board 
members, Property Manager, Auditor, and Recording Secretary.

2. QUORUM

The President confirmed that quorum was achieved.

3. CONFIRMATION OF NOTICE OF MEETING

The President confirmed that the Notice of Meeting was sent to owners electronically on August 
15/16, 2019.

4. REVIEW OF THE AUDITED FINANCIALS FOR YEAR ENDING 2019 March 31

Samantha Gillespie, Auditor, BDO Canada, presented the Audited Financial Statements, which 
were included in the owners’ AGM package.  She reviewed and explained the Auditors’ Report, 
Balance Sheet, Statement of Reserve Fund Operations, Statement of Income, Statement of Cash 
Flows, and Notes.  

The Reserve Fund Study projected a reserve fund balance on March 31, 2019, of $785,908.  The 
actual reserve fund balance on March 31, 2019, was $771,547.  The Auditor advised that this 
reduced amount is not a cause for concern.  She added that the actual costs of services may have 
been a bit off line from what the engineer projected.

Barbara Elkin (429) questioned the larger amounts for management fees and professional fees.  The 
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Auditor explained that the increase in management fees is partially due to the new fees imposed by 
the governing body for condominiums.  The professional legal costs for the Rules work is not likely 
to re-occur.  Ross Allan added that the professional fee increase is also due to the change in 
management companies, as there were added costs for the Auditors to track down information from 
the previous management company.  He commented that the Corporation is getting value for 
money, and it is worth every penny.  Superintendent services added to staffing costs, to be 
addressed later in the meeting.

Anne-Marie Clysdale (202) inquired why the building maintenance and security amounts were in 
line with last year, but not with the Budget.  Ross Allan explained the difference in expense items 
with the new management company.  Water damage for 2019 is now under building maintenance 
and security.

Denise Villeneuve (332) queried the timing of the budgeted amounts.  The President responded that 
some work was done last year, but billed this year.  The approximate cost of it was $75,000.00. 
Both the Board and management companies changed, so tracking was difficult.

Don Clysdale (202) asked if a mistake was found in the electricity item that will be fixed going 
forward.  Ross Allan replied that this was a one-time credit of $45,000 from a Hydro refund 
program that the previous management company had not requested.  CI Management brought this 
forward and was able to obtain a portion of the period as a credit.

The President informed Denise Villeneuve (332) that the increase for windows is accounted for in 
the reserve fund.

After a few requests to receive a copy of the previously distributed Budget, the President advised 
that it will be sent out to everyone electronically.

Ross Allan referred to the Liability on page 5 due to the reserve fund, and stated that this transfer 
took place on March 31, 2019.

5. APPOINTMENT OF AUDITOR

Motion made by George Weber (403), and seconded by Peter Valois (304), to authorize Board to 
re-appoint the firm of BDO Canada as Auditors for the following fiscal year.  Motion carried.

6. PRESENTATION OF PREVIOUS ANNUAL GENERAL MEETING MINUTES 

Motion made by Helene Filion (107), and seconded by Shirley Allan (308), to approve the Minutes 
of the 2018 Annual General Meeting.

7. REVIEW OF BUDGET NOTES FOR YEAR ENDING MARCH 31, 2020
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The President referred to the Miscellaneous Budget Notes included in AGM package.

George Weber (403) thanked the Board for all their hard work.

Mateusz Slowikowski (129) asked why there are rainy day funds in GIC’s.  Ross Allan explained 
that the Board met with the financial advisor and this was addressed.  The GIC’s have a number of 
different rolling maturity dates, resulting in $70,000.00 being accessible immediately, if required.

Mateusz Slowikowski (129) suggested that the funds could be deposited in a savings account which 
would have higher interest. Ross Allan answered that as a Corporation, the funds must be 
guaranteed.  The financial advisors recommended GIC’s as a safe investment vehicle.

Kevin Sampson (420) asked that it be on record that there is an issue using mutual funds as an 
underlying investment in a non-profit organization.  He asked if the language was wrong.  The 
President will investigate and respond at a later date.

8. PRESIDENT’S REPORT

The President’s Report was included in the AGM package.  

The President thanked all volunteers and helpers in various roles.  She advised that a number of 
things need to be done on a regular basis, such as movement of the recycle bins, and maintaining the 
reading shelves.  Joel Hughes (127) reported on the Security Committee’s duties, and asked for 
more volunteers.  

The President asked for assistance from anyone who has professional qualifications to assist the 
Board in going through financial activities or contract work.   Volunteers should contact the Board 
by email.

9. PRESENTATION AND DISCUSSION OF NEW RULES

Owners at the meeting were provided with a hand-out regarding the Rules, which should have been 
included in the AGM package.  

Following the owners’ meeting in May, 2019, on the recommendation of legal counsel, a new Rule  
29 regarding pests has been added, as well as Rule 20.10 relating to pests.  The Board also adopted 
a number of wording changes recommended by legal counsel.  The 30-day notice period for any 
objections/comments to the rules starts now.  Owner can communicate their views to the Board.

Paul Sabourin (310) brought to the meeting’s attention that there is a dangerous error in one rule.  
He advised that there does exist an owner dryer guide which explains that there are three elements 
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that must be cleaned, and not just two, ie. the filter, the interior of the dryer cabinet, including the 
panel behind the door which gathers lint, and the exhaust duct.  Paul suggested that the Board take 
the advice of the manufacturer’s owner guide, and add “dryer cabinet” into the Rule.  The Board 
will obtain a copy of the guide and discuss the suggestion.

10. APPOINTMENT OF SCRUTINEERS

Motion made by Peter Valois (304), and seconded by Louise Blanchet-Smith (103), to appoint 
Catherine Hubers (118) and Joel Hughes (127) as Scrutineers.  Motion carried.

11. ELECTION OF FOUR  (4) PERSONS TO THE BOARD OF DIRECTORS

11.1  Election for position reserved for voting by owners of owner-occupied units
One position for a three-year term

11.2 Election for positions for which all owners may vote:
One position for a three-year term each
One position for two years remaining on a term
One position for one year remaining on a term

Candidates received by the Board:
Yvette Theriault (406)
Margaret VanDongen (305)

Nominations from the floor:
Louise Blanchet-Smith (103) nominated, and Kitty Jones (230) seconded the nomination of Anne-
Marie Clysdale (202), who accepted the nomination.

Paul Sabourin (310) raised a concern about the democratic process, in particular, that there is no 
option on the ballot for “none of the above”.  He asked if the Condominium Act states anywhere 
that this is a possibility.  Dan Fried responded that he saw no reason to have this added, but he has 
never seen this.  The President advised that owners could write “none of the above” on their ballot if 
they wished to do so.  George Weber (203) suggested that the Declaration and Rules be checked 
before this decision is made.

Anne-Marie Clysdale introduced herself to the meeting.

As there were no further nominations, the President declared that Anne-Marie Clysdale, Yvette 
Theriault and Margaret VanDongen were acclaimed to the Board of Directors.

12. GENERAL DISCUSSION
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12.1 Presentation and Discussion of letter from Dr. Ian Carpenter, which was included 
in the AGM package.

The President explained that the letter from Dr. Ian Carpeter was received by the Board after the last 
Board meeting, and before the AGM, so they have not had time to discuss its contents.

George Weber (403) stated that he did not think it was appropriate to have this matter brought up 
for general discussion.  He added that the Board should deal with it and advise owners of the 
decision.

Louise Blanchet-Smith (103) advised that the matter should be discussed at the meeting as the 
owner asked for it to be discussed at the AGM.  She objected to using the Board’s time to discuss 
this, and preferred it to be discussed at the AGM.

Dr. Ian Carpenter (326) addressed the meeting, reviewing past history items that required expert 
opinions.  He stated that various Boards agreed that if there is a professional engineer or architect on 
the Board, the Board will be more efficient, work will be done quicker, and the quality of work is 
better.  The President responded that when a large project takes place, an engineer is involved.  The 
Board will take the suggestion to heart, and discuss it as a Board meeting.

Helene Filion (107) agreed that the Board should discuss the letter, and suggested that the property 
manager be used to help the Board find proper expertise, when required.

Alison Mongeau (322) commented that one of the roles of the Board is fiduciary, and if the Board 
needs advice, the it should then hire an engineer. 

Joel Hughes (127) inquired how often the Board plans to check and clean the sewer pipes.  He 
advised that last May, a sewer backed up into his unit.  The management company reacted very 
quickly, and found that the blockage was 80 feet down the pipe from his washroom.  Dan Fried 
informed owners that no one could identify when the last time the pipes were flushes or cleaned.  
The work has gone to tender now, and going forward, it will be done every three years.

Don Clysdale (202) commented that professionals should be hired for large projects.  The Board can 
enlist the help of professionals in the building in reviewing bids and being a sober second voice.  
The President agreed, as per her earlier request for volunteers.

The President advised Joel Hughes (127) that the 30-day notice period begins today for any 
challenge to the Rules by owners.  The Rules are not in effect until after the 30 days.  She also 
confirmed that if one rule is changed, ie. Rule 23.1, the 30-day period will commence again only for 
that rule.
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Madeleine Levasseur (205) asked that owners be provided with a maintenance schedule for cleaning 
furnaces so that they can get a group rate.  The President responded that this will be done in 
October, as there is a new preventative maintenance program where they will go into each unit and 
inspect certain aspects.  At that time they hope to offer to owners the name of a firm that will do 
furnace cleaning and maintenance at a better rate.

Joanna Crilly (302) advised that a group rate is not as easy for ducts as furnaces, as the prices vary 
from floor to floor.  The President stated that there is some benefit in having the community 
involved to find companies who could provide prices for maintenance services.

Dan Fried advised Louise Blanchet-Smith (103) that Bell came back and is working on a plan to 
install the fibre cable.

Dan Fried advised Dr. Ian Carpenter that the reserve fund study provides predictions for a 30-year 
period.  This timing has not yet been changed.

13. ADJOURNMENT

Motion made by Shirley Valois (304), and seconded by Kitty Jones (230), to adjourn meeting at 
7:45 p.m.  Motion carried.


