
Ottawa-Carleton Standard Condominium Corporation No. 725 
 

Minutes 
Board of Directors Meeting 

 21 October 2019 
 
Present: 
Yvette Theriault President  
Ross Allan Treasurer  
Margaret VanDongen Secretary  
Anne-Marie Clysdale Director at Large  
Dan Fried Property Manager  
 
New CIPM Team Members:  Nadia Freeman - Vice-President Operations, and David 
Farrow - Property Manager.  

 
 

1. The meeting was called to order at  10:00 am 
 

2. Introductions of new CIPM team members.  Dan Fried introduced two new 
staff members at CIPM.  He is currently working with David Farrow so that he 
can take over as Property Manager at Sussex Square in the next two months. 
Both new employees come with many years of experience in the field.  

 
3. Motion to Approve the Agenda and the Minutes from the meeting of. 

The Agenda and it was presented for approval. 
Moved/seconded/approved 
The minutes from the meeting of 30 September 2019 were presented for approval. 
Moved/seconded/approved 
 

4. Financial Update 
The Treasurer noted that we are spending right at our budget level and that there may 

not be any room for unexpected costs.  Several line items were considerably 
above the budgeted amount.  This will have to be taken into account when 
setting the budget for the coming year. A number of the expenses this year could 
be transferred to the Reserve Fund Budget as they are legitimate Reserve Fund 
expenses.  We had hoped to use any flexible room in the operating budget to 
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cover them.  The Board agreed to reconsider this action later in the fiscal year if 
we exceed the operating budget.  

 
5. Status Certificate Review 

The Board noted the newest Status Certificate issued on 15 August, 2019 and no 
changes were recommended. 

 
6. Management Report 

There were no significant items to report.  
 

7. Other Business 
a) Management of Garbage Room – The state of the garbage room on 

weekends has been better lately.  It was suggested that the issues of 
overfilling the bins was due to moves over the summer.  An instruction sheet 
will be prepared for people moving in or out.  The Superintendent can ensure 
that residents who are moving in or out have a copy to ensure that they know 
what is expected.  New signage near the blue bins instructing residents that 
plastic bags and Styrofoam are not to be put in the blue bins should improve 
compliance.  

b) Fire/emergency protocols – The Board deferred this item to the next 
meeting.  

c) Storage of Corporation Files Transferred from Apollo – The Secretary 
reported that there is room in the filing cabinet in the storage room for most of 
the files.  The PM noted that digitizing the files is a better approach.  Since 
the cost would be over $5000 for this and since this has not been included in 
our budget this year it was proposed that this be put in next year’s budget and 
done at that time.  

Moved/seconded/approved. 
d) Signage Audit – the two Board members who undertook the signage audit 

recommended the following: 
i) “Large deliveries at Rear” signs be placed on the columns at the 

entrance to the property. 
ii) Direction for unit numbers be placed at the central elevators on each 

floor to direct contractors, visitors or emergency personnel.  
iii) A large sign near the blue bins instruction residents not to place plastic 

bags or Styrofoam in the blue bins. 
iv) A sign at the rear entrance noting that is delivery entrance for 205 

Bolton.  We will approach the City to see if we can have a virtual 
address there to direct delivery personnel to Boteler.  
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Moved/seconded/approved 
e) Preventive Maintenance – The PM reported that he has consulted with the 

Plumbing contractor and they are ready to proceed once we give them 
specific dates.  “Checking the electrical panel” was removed from the list of 
items to be checked as we will not have a qualified electrician as part of the 
process. The Secretary will finalize the documents for the program.  

f) Social Committee Funds – The Social Committee has asked for funds to 
cover replacement of decorations for Christmas and Halloween, and to 
purchase food for the Christmas Party.  An additional $450 is being 
requested. It was proposed to approve the additional funds.  

Moved/seconded/approved 
g) Garage Concrete Report - The PM reported on the results of the inspection 

of the garage following the identification of some delamination of the cement 
and excessive efflorescence.  The same company that did the inspection a 
few months ago returned to assess these specific areas.  They indicated that 
it was unusual to observe such a deterioration in a few months, however, it 
can happen.  The infiltration of water where there is rebar may not be evident 
until the metal rusts and expands to the point of delaminating the cement.  
This has occurred in P2.  The efflorescence in the other areas is due to the 
breakdown of the membrane.  They suggest that repair work start 
immediately before winter sets in.  This should help protect the garage from 
further deterioration.  The PM will seek an estimate from a company that CI 
has used for other concrete projects. Depending on the cost estimate, the PM 
recommends that the Board proceed with the sole source contract because of 
critical timing issues.  The Board will review the estimate and proposal from 
CIPM by e-mail as soon as it is available.  

 
8. Adjournment. 

The meeting adjourned at 11:00 a.m. 
 

9. Next Meeting 
The next meeting is scheduled for 25 November.  
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