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CARLETON CONDOMINIUM CORPORATION 476  
 

 
15 October 2020 
 
All Owners 
35 & 45 Holland Avenue 
Ottawa, ON 
 
RE: Budget Notice November 1, 2020 - October 31, 2021 

 
Dear Owners, 

 
Please find attached a copy of the Budget for the new fiscal year beginning November 1, 2020.                 
The new fees will take effect on November 1, 2020 and will be in effect until October 31, 2021.                   
Please note that the Corporation has decided to levy a special assessment commencing on              
November 1, 2020 through to October 31, 2023.  Detailed information is provided below. 

Condominium Fees 

The Board of Directors have scrutinized all expenditures; some have moderately increased while             
others have decreased. Operating expenses have decreased slightly by 0.2%. Overall the budget             
for next fiscal year reflects an increase in fees of approximately 7%.  

The budget expenses are broken down in the following sections: Utilities, Repairs &             
Maintenance, Administration, Other Operating Costs and Reserve Contribution. 

The Board has projected completing the current year (2019-2020) with a small operating             
surplus of $8,780. When taking into account the previous audited cumulative surplus of $88,233,              
from 2018-19, we are projecting a year end, cumulative surplus of $97,013 (reference bottom              
three figures of “Projected Yr End” column in the budget spreadsheet). Please keep in mind that                
this is a forecast only and may change. 

Reserve Fund Study and Special Assessment 

The Board has received and approved an update to the reserve fund study and funding plan from                 
the engineering firm EXP. The Board felt that it was necessary to engage a new firm to conduct                  
this update due to deficiencies found in previous studies. These deficiencies have resulted in              
insufficient funds in our reserves for the required repairs over the next 30 years. A reserve fund                 
study provides estimates of required repairs and replacements over the next 30 years of life for                
our property. By its very nature a reserve fund study is a rough estimate and actual costs may                  
vary by 30% or more the further out into the future it extends. The updated funding plan                 
showed that while we have a substantial amount of money in the fund, it was insufficient to pay                  
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for all of our upcoming future needs. The table below shows the major expenditures required               
from 2020 to 2037.  The full study will be emailed to owners once finalized. 

Item Year Required Cost 

Podium Slab Waterproofing - Repair Allowance 2020-21 $150,000 

Parking Garage Podium Slab Waterproofing - 
Replacement and Asphalt Topping 

2032-34 $2,120,000 

Balcony Guardrail Painting 2024-25 $85,000 

Roofing Repairs 2021, 2026, 2034 $140,000 

Masonry Cladding - Repair Allowance 2028-29 $150,000 

Window Replacement 2028-2030 $1,500,000 

Balcony/Terrace Doors 2022-2024 $1,200,000 

Corridor Flooring,  Painting and Ceiling Refurbishment 2028-2029 $175,000 

Courtyard Landscaping 2033-2034 $250,000 

Balcony Repairs 2035-2037 $1,100,000 

Fire Pump Replacement 2020-21 $51,000 

Fan Coil Replacements 2023-2028 $550,000 

Power Distribution 2027-28 $150,000 

 
The Corporation has approximately $17 million in expenditures over the next 30 years and              
approximately $10 million over the next fifteen years. While we currently have approximately             
$2 million in reserve, we need a special assessment of $822,000 over the next three years or                 
$274,000 per year to ensure we have sufficient funds for these major projects. The Corporation               
will collect the special assessment as an annual payment due on February 1, 2021, 2022 and                
2023.  

The condo fee and special assessment for your unit(s) is shown on the attached schedules. If you                 
are already on the pre-authorized payment plan from last year, the automatic condo fee              
deductions will continue at the new rate and you need not return the form. If you are not                  
already using the pre-authorized payment plan, or if you would like to now use the plan please                 
complete the attached form and send it back with a void cheque, and the condo fees will be                  
automatically deducted from your bank account on the first of each month. If you would rather                
pay by cheque, then please send your 12 post-dated cheques payable to C.C.C. No. 476 and dated                 
November 1, 2020 to October 1, 2021 to the above address. Please make separate cheques for                
the condo fees and the special assessment - the special assessment cheque should be dated               
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February 1, 2021. Either your pre-authorized payment plan form or your cheques must be sent               
before October 22, 2020.  

You may also drop your cheques off at our office at 205-1600 Laperriere Avenue, Monday to                
Thursday from 9:00am – 5:00pm. You can also fax (613- 651-0306) or email             
(service476@cimanagement.ca) your pre-authorized payment form with a photocopy of a void           
cheque. Forms or cheques may also be dropped off to the Resident Manager’s office onsite.  

Please feel free to contact the undersigned at your convenience if you have any questions or                
comments regarding the budget.  

Regards, 

 
Yawar Khan 
Licensed Condominium Manager 

On Behalf of the Board of Directors of 
CARLETON CONDOMINIUM CORPORATION  NO. 476 
“as agents only” 
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Carleton Condominium Corporation no. 476 

Budget November 1, 2020 to October 31, 2021 
 
REVENUE 

Budget YTD Projected Budget % 
2019-20 31-Aug-19 Yr End 2020-21 Increase 

Condominium Fees 1,703,614 1,419,850 1,703,614 1,822,917 7.00% 
Special Assessment    274,000  
Bicycle Storage Fees 900 130 900 900 0% 
Interest Income - 108 200 -  
Miscellaneous 300 1,255 1,255 1,200 300% 
Total Revenue 1,704,814 1,421,343 1,705,969 2,099,017 23% 
      
EXPENSES      
      
Utilities      
Electricity 400,000 304,118 385,000 405,000 1% 
Gas 75,000 61,809 71,000 75,000 0% 
Water 165,000 132,997 165,000 170,000 3% 
Subtotal 640,000 498,924 621,000 650,000 2% 
      
Repairs & Maintenance      
Electrical Repairs 5,000 2,749 5,000 5,000 0% 
Elevators 69,000 50,288 50,288 50,000 -28% 
Snow Removal 25,000 16,487 16,487 27,500 10% 
Garage Maintenance 3,000 -  2,000 -33% 
General Maintenance 55,000 45,676 55,000 50,000 -9% 
Pest Control 3,000 1,972 2,500 3,000 0% 
Landscaping 20,000 15,463 20,000 20,000 0% 
HVAC Repairs 30,000 33,588 42,000 40,000 33% 
Generator Maintenance 6,000 3,187 5,000 6,000 0% 
Waste Removal 17,000 13,557 16,500 17,000 0% 
Cleaning Supplies 4,500 6,333 7,000 7,000 56% 
Cleaning Special Areas 20,000 10,216 14,000 20,000 0% 
Fire Safety, Security 20,000 12,465 20,000 15,000 -25% 
Subtotal 277,500 211,981 253,775 262,500 -5% 
      
Administration      
Office Supplies & Services 6,000 1,222 3,200 5,000 -17% 
Board/AGM Expense 3,500 901 3,400 3,500 0% 
Telecommunications 6,000 4,368 6,000 6,400 7% 
Management Fees 86,190 71,825 88,190 99,585 15.5% 
Condominium Authority 3,276 2,048 2,048 3,276 0% 
Professional Fees 20,000 13,938 20,000 20,000 0% 
Audit 4,500 4,500 4,500 5,000 11% 
Wages 92,724 76,653 85,000 62,500 -33% 
Employee Benefits 10,000 7,315 8,800 8,000 -20% 
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Employee Benefits - Subsidy - (2,003) (2,600) -  
Cleaning Contract 54,240 57,431 68,000 86,400 59% 
After Hours Service 2,500 250 250 1,000 -60% 
Insurance 56,359 46,966 56,360 60,000 6% 
Subtotal 345,289 285,414 343,148 360,661 4% 
      
Other Operating Costs      
Contingency 25,000 7,259 10,000 12,200 -51% 
      
Total Operating Costs 1,287,789 1,003,578 1,227,923 1,285,361 -0.2% 
      
Reserve Contribution 439,266 366,055 439,266 539,656 15% 
Additional Appropriation 30,000 25,000 30,000 -  
Special Assessment    274,000  
      
Total Expenses 1,757,055 1,394,633 1,697,189 2,099,017 19% 
      
Surplus (Deficit) (52,241) 26,710 8,780 -  
      
Opening Balance 88,233 88,233 88,233 97,013  
      

Closing Balance 35,992 114,943 97,013 97,013  

 
  

6 
 



35 Holland - Monthly Unit Condo Fees and Special Assessment 
 

Unit Fees 
Special 
Assess. Unit Fees 

Special 
Assess. Unit Fees 

Special 
Asses. 

# $ $ # $ $ # $ $ 

         

101 $771 $1,391 401 $487 $878 701 $487 $878 

102 $548 $988 402 $715 $1,289 702 $707 $1,276 

103 $608 $1,097 403 $775 $1,398 703 $768 $1,384 

104 $608 $1,097 404 $403 $727 704 $403 $727 

   405 $411 $740 705 $411 $740 

201 $487 $878 406 $781 $1,410 706 $789 $1,423 

202 $715 $1,289 407 $411 $740 707 $403 $727 

203 $768 $1,384 408 $411 $740 708 $403 $727 

204 $411 $740 409 $403 $727 709 $403 $727 

205 $701 $1,264 410 $775 $1,398 710 $775 $1,398 

206 $680 $1,227 411 $707 $1,276 711 $715 $1,289 

207 $550 $992 412 $535 $965 712 $535 $965 

208 $550 $992 413 $575 $1,037 713 $575 $1,037 

209 $558 $1,006   $0    

210 $549 $990 501 $494 $892 801 $494 $892 

211 $457 $825 502 $707 $1,276 802 $707 $1,276 

212 $616 $1,110 503 $775 $1,398 803 $775 $1,398 

213 $451 $813 504 $411 $740 804 $411 $740 

214 $575 $1,037 505 $411 $740 805 $403 $727 

   506 $789 $1,423 806 $789 $1,423 

301 $487 $878 507 $403 $727 807 $403 $727 

302 $707 $1,276 508 $403 $727 808 $411 $740 

303 $775 $1,398 509 $411 $740 809 $411 $740 

304 $403 $727 510 $775 $1,398 810 $775 $1,398 

305 $403 $727 511 $715 $1,289 811 $707 $1,276 

306 $789 $1,423 512 $535 $965 812 $535 $965 

307 $403 $727 513 $568 $1,024 813 $568 $1,024 

308 $411 $740   $0    

309 $411 $740 601 $494 $892 901 $487 $878 

310 $775 $1,398 602 $715 $1,289 902 $715 $1,289 

311 $715 $1,289 603 $775 $1,398 903 $775 $1,398 

312 $535 $965 604 $411 $740 904 $411 $740 

313 $575 $1,037 605 $411 $740 905 $403 $727 

   606 $781 $1,410 906 $789 $1,423 

   607 $411 $740 907 $403 $727 

   608 $411 $740 908 $403 $727 

   609 $403 $727 909 $411 $740 

   610 $768 $1,384 910 $775 $1,398 

   611 $715 $1,289 911 $715 $1,289 

   612 $527 $951 912 $535 $965 

   613 $575 $1,037 913 $575 $1,037 
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45 Holland - Monthly Unit Condo Fees and Special Assessment 

Unit 
Condo 

Fees 
Special 
Assess. Unit 

Condo 
Fees 

Special 
Assess. Unit 

Condo 
Fees 

Special 
Assess. Unit 

Condo 
Fees 

Special 
Assess. 

# $ $ # $ $ # $ $ # $ $ 

101 $857 $1,545 311 $411 $740 515 $673 $1,215 801 $580 $1,045 

102 $558 $1,006 312 $403 $727 516 $538 $970 802 $530 $956 

103 $558 $1,006 313 $594 $1,071 517 $403 $727 803 $673 $1,215 

104 $535 $966 314 $590 $1,064 518 $403 $727 804 $590 $1,064 

105 $663 $1,197 315 $681 $1,228 519 $568 $1,024 805 $594 $1,071 

106 $748 $1,349 316 $530 $956    806 $411 $740 

107 $558 $1,006 317 $403 $727 601 $580 $1,045 807 $567 $1,022 

108 $558 $1,006 318 $403 $727 602 $538 $970 808 $531 $958 

109 $558 $1,006 319 $575 $1,037 603 $681 $1,228 809 $636 $1,147 

110 $558 $1,006    604 $582 $1,050 810 $411 $740 

111 $558 $1,006 401 $572 $1,032 605 $594 $1,071 811 $411 $740 

112 $857 $1,545 402 $530 $956 606 $403 $727 812 $403 $727 

   403 $681 $1,228 607 $574 $1,036 813 $594 $1,071 

201 $572 $1,032 404 $590 $1,064 608 $523 $944 814 $1,279 $2,306 

202 $443 $800 405 $594 $1,071 609 $644 $1,161 816 $538 $970 

203 $559 $1,008 406 $411 $740 610 $403 $727 817 $411 $740 

204 $0 $0 407 $574 $1,036 611 $403 $727 818 $403 $727 

205 $809 $1,459 408 $531 $958 612 $403 $727 819 $575 $1,037 

206 $558 $1,006 409 $644 $1,161 613 $594 $1,071    

207 $535 $966 410 $411 $740 614 $590 $1,064 901 $572 $1,032 

208 $656 $1,183 411 $403 $727 615 $673 $1,215 902 $538 $970 

209 $748 $1,349 412 $411 $740 616 $530 $956 903 $681 $1,228 

210 $558 $1,006 413 $586 $1,057 617 $411 $740 904 $590 $1,064 

211 $558 $1,006 414 $590 $1,064 618 $403 $727 905 $594 $1,071 

212 $558 $1,006 415 $673 $1,215 619 $575 $1,037 906 $403 $727 

213 $558 $1,006 416 $530 $956    907 $574 $1,036 

214 $809 $1,459 417 $411 $740 701 $580 $1,045 908 $531 $958 

215 $760 $1,370 418 $411 $740 702 $538 $970 909 $636 $1,147 

216 $681 $1,228 419 $575 $1,037 703 $681 $1,228 910 $411 $740 

217 $443 $800    704 $590 $1,064 911 $411 $740 

218 $403 $727 501 $580 $1,045 705 $594 $1,071 912 $411 $740 

219 $403 $727 502 $538 $970 706 $403 $727 913 $586 $1,057 

220 $568 $1,024 503 $673 $1,215 707 $567 $1,022 914 $582 $1,050 

   504 $582 $1,050 708 $531 $958 915 $681 $1,228 

301 $572 $1,032 505 $594 $1,071 709 $644 $1,161 916 $538 $970 

302 $530 $956 506 $403 $727 710 $411 $740 917 $411 $740 

303 $681 $1,228 507 $574 $1,036 711 $411 $740 918 $403 $727 

304 $590 $1,064 508 $523 $944 712 $411 $740 919 $575 $1,037 

305 $594 $1,071 509 $644 $1,161 713 $594 $1,071    

306 $403 $727 510 $411 $740 714 $590 $1,064    

307 $574 $1,036 511 $403 $727 715 $681 $1,228    

308 $531 $958 512 $411 $740 716 $538 $970    

309 $636 $1,147 513 $594 $1,071 717 $411 $740    

310 $411 $740 514 $590 $1,064 718 $411 $740    

      719 $568 $1024    
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_______________________________________________________________________________________________ 

Carleton Condominium Corporation No. 476 

Holland Cross  

2020-2021 Budget Notes and Highlights 

REVENUES 

Condo Fees Collected from each owner in accordance with their proportional         
interest as specified in the Declaration, includes fee for parking units           
for those that own a parking spot. Fees for the Resident Manager's            
unit owned by the Corporation were taken into account when the           
Declaration designated the percentages of interest for each unit. The          
fees have been rounded to the nearest dollar.  

Special Assessment An additional contribution to the reserve fund. The special         
assessment is anticipated to be $822,000 over the next three years           
or $274,000 per year. 

EXPENSES  

UTILITIES 

Electricity Due to the lighting retrofits and higher efficiency hot water tanks, we            
have continued to see decreases in hydro costs each year. We have            
increased this line item by $5,000 in anticipation of rate increases in            
the upcoming year. 

Gas We have maintained the same budget amount for this line item           
based on historical usage trends.  

Water The City of Ottawa projects an increase in water costs and so we             
have increased our water budget by $5,000. 

MAINTENANCE 

Elevators Due to the elevator modernization project, we have reduced the          
amount for the elevator maintenance contract. As the elevators are          
modernized in succession some amount of budget must be carried          
for maintenance and any after hours service requirements. A         
complete labour and maintenance contract will be negotiated once         
the project is completed. 

Snow Removal Annual snow removal contract for the common areas. This includes          
salting of the walkways and entrances as well. An increase of $2,500            
has been added to this line item as the cost of salt and ice melt have                
increased considerably since last year. The Corporation has also         
revised the scope of work for the contract to ensure that snow is             
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blown rather than plowed in the courtyard. There is also a small            
allowance for removal of snow from the property, if required.  

General Maintenance Plumbing, minor painting, lock and door repairs, windows, tools, and          
other general repairs throughout the property. 

Landscaping Contract for cutting grass, pruning shrubs, etc. with an allowance for           
planting. This line item also includes the cost of sprinkler          
maintenance and contract.  

Cleaning Supplies This is for various cleaning supplies required to keep the buildings in            
proper order. This line item has been increased from $4,500 to           
$7,000 to take into account the increase in supplies required due to            
increased cleaning for COVID-19. 

Cleaning Special Areas Window cleaning twice per year, carpet cleaning twice per year, and           
pressure washing of garage floors.  

ADMINISTRATION 

Office Supplies/Services This is for printing, postage and site office supplies for the           
Corporation. Paper and computer supplies for the onsite building         
staff, board meeting packages and all printing and postage for          
mail-outs to Owners who have not opted in to electronic          
communications. To date, 142 Owners have signed up for electronic          
communications! We encourage you to sign the form and arrange for           
electronic delivery to further reduce costs.  

Board/AGM Expenses This expense category covers items such as Directors courses and          
seminars, annual general meeting venue and microphone rental etc.  

Telecommunications This account includes the following: 

1. Service & repairs for cell phone for the Resident Manager. 

2. The resident manager's cell phone. 

3. Phone lines for 5 elevator phones. 

4. Answering service for 5 elevator phones. 

5. Phone line for fire alarm panel monitoring 

6. Phone lines for intercom system. 

Management Fees This line item reflects the new management contract with Capital          
Integral Property Management. 

 
Professional Fees This is for legal expenses and engineering consultations not covered          

through the reserve fund. There has been a significant spike in legal            
fees over the last several years as a result of difficult scenarios with             
owners requiring legal guidance and correspondence to said owners         
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and other legal issues. This line item has been maintained at           
$20,000.  

Audit This is for the cost of the annual audit of the Corporation’s finances.  

Wages This category covers the salary for the Resident Manager         
including an allowance for overtime. This has decreased from last          
year as we no longer have the Assistant Resident Manager as an            
employee. 

Cleaning Contract This line item has increased since the departure of the Assistant           
Resident Manager. We have contracted out the cleaning of 35          
Holland and are thus far happy with the results. 

Insurance This line item has increased significantly due to recent nation and           
provincial wide insurance claims and overall increases in industry         
standards. We have recently conducted an appraisal of the         
replacement value of the building and are hoping this will help           
control the cost of insurance. 

Contingency This is for unpredicted costs that do not fall under general           
maintenance or any other category, such as repairs to damage as a            
result of leaks or other factors.  

Reserve Fund Contributions are made as per the Reserve Fund Study prepared by           
EXP Services Inc. These funds are invested in GICs and other           
guaranteed investments for future major repair and replacement of         
building components.   

 

 

 

11 
 




