
2 The Parkway
Board of Directors

Meeting Minutes
April 10, 2018

Present:
Greg Brown, President
Danny Baldwin, Vice President
Marion Molloy, Treasurer
Judy Rash, Secretary
Katherine Haramis, Director-at-large
Denise Stimson, Capital Integral management
Guest: Neil Scilley, BDO

1 Call to Order

The meeting was called to order at 3:55 pm

2 Approval of the Agenda

The agenda was approved as circulated

3 Financial and Turnover Audit Presentation

Neil Scilley reviewed the parameters of the Turnover Audit that his company will 
perform. Audit is a regulatory requirement and covers the period from registration 
of the Condominium until the turnover meeting. (June, 2017 – August, 2017) BDO to 
confirm with CI Management that all required documents are available for the audit.

Neil also spoke about the fiscal year audit and after a discussion about timing, the 
following motion was made and carried:

Motion: That the fiscal year for 2 The Parkway be May 31st. CARRIED

4 Approval of the Minutes – January 23, 2018

Moved by Danny Baldwin and seconded by Katherine Haramis that the minutes be 
approved as circulated. CARRIED

Discussion concerning the distribution of the minutes ensued. It was noted by Board 
members that only the September 2017 minutes were currently available on the 
portal.
Action: Denise Stimson to ensure all minutes be uploaded to portal once Board 
approved



Denise indicated that CI Management has an employee whose task is to redact 
minutes such that they can then be posted on the Owners portal.
Action: Denise to follow up and ensure minutes from September, November, January 
get redacted and posted on the 2TP owner portal.

5. Financial Report

The monthly Financial Report to February 28th was circulated and discussed. As 
noted by Denise, we are still working with the original builder’s budget for the 
condo.
Action: Denise to begin work on the coming year budget (June 1, 2018 – May 31, 
2019) for upcoming Board discussion. Denise to provide us with a timetable for 
availability by April 13th.

It was determined that Hydro Ottawa has been charging the corporation for all un-
sold units. 
Action: CI Management to clarify amounts and get appropriate bills to MH for 
payment.

Denise advised the Board that there were some condo fee payments in arrears for 
unspecified Units. As on-going role CI Management undertakes required follow-up.

The Board confirmed its desire for the Treasurer to be responsible for the 
management of a $500 petty cash float.

Motion: Moved by Danny Baldwin and Seconded by Katherine Haramis that a petty 
cash fund of $500 be created and managed under the responsibility of the 
Treasurer. CARRIED

Action: Denise to initiate the transfer of $500 to Marion Molloy who in turn will 
maintain records and receipts. Purchases to be approved in advance by a quorum of 
3 directors.

Motion to approve the Feb. 28, 2018 Financial Statements. CARRIED

6 Management Report

Denise spoke to the Items provided in the management report. Of specific note:

The garage door repair is scheduled for April 19th. CI Management will advise 
Owners and tenants.

HVAC issues – 2 issues persist
1) water temperature balancing
2) banging being heard in some units from the air return vent on roof



The Board asked that these items be reviewed as part of the Performance Audit to 
occur in the coming weeks.

Awnings request 701 and 702 – engineering review is complete and has been 
forwarded to owners. Owners have provided a colour sample that the Board has 
approved.  701 and 702 to be provided with the required Section 98 document for 
signature and return to CI management.

Action: Denise to send populated documents to each owner and receive signed 
versions back. Once done, the unit owners may proceed with scheduling the work.

8 New Business

Board will purchase and have mounted a bulletin board for use in the mail room.
Action: Board member to purchase and organize installation.

Cluster fly issue – MH has recently provided information that the company will have 
the exterior brickwork and windows inspected in areas where problems are 
occurring.
Action: Denise to have notice circulated to owners with this information.

Making 2 TP a non-smoking building. Board discussed the possibility of having a 
non-smoking by-law added to the building documents.
Action: Denise to discuss approach and process to including a new by-law to this 
effect with legal counsel. Denise to then report back findings to Board.

A clothing donation box was recently placed on Earl of March school property, 
adjacent to 2TP. Several owners have expressed concern. Greg Brown has contacted 
the high school principal about its relocation or removal.
Post meeting note: Greg was advised by the high school that the box is not a bona 
fide donation box from a charitable group. It will be removed.

Greg advised that a Paramedic entry system to the building is now in place.

Board discussed the question of ways to improve lighting around the garage entry. 
As a first step, Greg will submit a ticket to CI Management to replace a missing light.

The Board approved the purchase of a number of items of furniture for the guest 
suite. 
Action: Marion and Judy to purchase required items.

The Board approved purchase of a gift certificate to be given to Doug Campbell as a 
thanks for the garage cleaning and numerous other tasks he has undertaken over 
the past months.



A brief discussion was held about Directors training. Denise reminded the Board 
about the upcoming voluntary session. Discussion ensued concerning the new 
requirement in place for mandatory Board training through the CAO. 
Action: Denise to find out more about how Board members register for taking this 
on-line module.

Post –meeting note: Denise to be asked to contact the garbage removal contractor to 
remind personnel to ensure that the garage doors are closed after moving the large 
bins to the curb and back. Door was found propped open on numerous occasions 
this past winter/spring and represents a security concern.

Post-meeting note: Greg has a large number of keys for the building as provided by 
MH. He is cataloging them and will ensure they are stored in a safe location. He will 
also remove the Master key from the SPOT cleaning lock box and replace this with a 
key for janitors room, guest suite, event room and fitness centre.
Actions: underway by Greg.

Next Meeting: Thursday June 21, 2018 4PM

9 Adjournment

The meeting was adjourned at 6:00 PM 


