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OTTAWA-CARLETON STANDARD CONDOMINIUM CORPORATION #934 
BOARD OF DIRECTORS MEETING  

WEDNESDAY NOVEMBER 18, 10 A.M. BY ZOOM 
 

 
1. CALL TO ORDER  

The meeting was called to order at 10:03. Present: Russell Pchajek, Bill Blackstone, Ron Webb, 
Allan Jones, Helen Cheng, Judi Wright (Advisor), Nadia Freeman (Interim Property Manager), 
Anna Opara (Incoming Property Manager). Minutes: Peggy Florida. 

 
2.  PRESIDENT’S REPORT  

Russell opened the meeting by introducing and giving a very warm welcome to Anna Opara, our 
new property manager. Russel hopes that Anna will find in the Meridian exactly what he has 
found -a team of Board members who are actively interested in the wellbeing of our condo. From 
past president Judi Wright who holds a wealth of knowledge that she willingly shares, to Helen 
who takes a particular interest in the outside grounds, to Ron who takes an interest in interior 
facilities, to Allan who looks after the projects and to Bill who covers our financial interests – each 
and every one plays a vital role in bring a spirit of community to the Meridian. 
Anna has been in the property management business for some years. She has a Limited Licence 
but has completed all the courses needed to become fully qualified with a General Licence and 
looks forward to taking up her duties here. 

 
3. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING: 

MOTION: Moved by Allan Jones, seconded by Helen Cheng, that the minutes of the  
October 21, 2020 meeting be approved with the minor correction that the date on the file 
name be corrected to October 21.                     CARRIED                                               

                                       
4. BUSINESS ARISING FROM THE MINUTES  

4.1 Roof Replacement Project: Allan reported that the roof replacement project on the south side 
has gone well. The roof is on and there is a little finishing to do. There has been a glitch with the 
air conditioner of 208S. It was replaced in 2016, so the owner did not want it replaced. Climate 
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Works removed it by mistake. Discussion between Climate Works and TalCo is ongoing. We may 
end up with some shared responsibility for this.  
Work on the north roof will begin on Friday. The crane will be here and Judi will look after 
keeping cars out of the parking lot on that day.  
The air conditioning order has not yet gone in. Climate Works needs to go into each unit to assess 
their coils first. To that end, Allan requested an up to date residents list with contact information 
so that they can arrange for entry. Anna will prepare this and send it to Allan. Residents will be 
contacted directly by Climate Works on November 23 or 24, with the exception of one, which Ron 
will look after.    
The Board held a special meeting on October 2 (mentioned in our October minutes) to approve 
funding of about $350,000 for the roof replacement project. Since then, we have realized that the 
scope of work needs to include air conditioners owned by the Meridian (ie air conditioners for 
guest suites and exercise room), temporary interruption of satellite services (Bell and Rogers), and 
replacement of one discarded air conditioner. Communication with residents has gone very well, 
but we have learned that we need to be sensitive to the circumstances of each resident.   
4.2 Anna has agreed to draw up an updated residents list and distribute it.    
4.3  Replacement of 9 windows and 2 doors: Paramount Windows and Doors has not yet been 
paid for their work on this because we are not sure if the doors casings were fitted properly or if 
the windows can now be opened in 209S and 209N. Anna will follow up on these suspected 
deficiencies with the residents and with Paramount.   
4.4 Glider: Helen reported that the glider has been moved and the hoses for the back gardens have 
been taken in. Becky asked Exact to get 3 salt bins available for the 3 front entrances. 
4.5 Locker room odours: The fan in the locker room has been on more and the odour has 
decreased. The board decided against hiring a company that provides odour reduction equipment 
for the garbage rooms. 
4.6 Flu shots were provided on the south side. There was a high rate of participation from both 
north and south on this, thanks to Yvonne Gillies’ good work to organize the effort.  
4.7 Garage Door Openers: The problems persist for at least 10 people who have purchased the 
new openers. Anna will take responsibility for solving this issue with Pivotech or, if necessary, 
another supplier.  
 

5. PROPERTY MANAGER’S REPORT    
5.1 Nadia reported that back flow preventers are required for all the condominiums in the city. 
Nadia will see if funds for this can be taken from our reserve fund. Bill pointed out that back flow 
preventers are not mentioned in the reserve fund study.  Trembly Fire Solution is qualified to do 
this work and has submitted a quote to supply and install the preventers.  
MOTION: Moved by Russell Pchajek, seconded by Ron Webb, that the quote of 
approximately $18,000 from Tremblay Fire Solutions be accepted for this work.  APROVED 
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5.2 Nadia aske the treasurer for specific information for the periodic information certificate (PIC). 
5.3 Nadia asked the treasurer if he wanted help to do our 2021 budget. Bill replied that he is 
working on the budget but needs information re projected increases in utility rates etc. He will ask 
Nadia for this but the Meridian will do its own budget as has been done in the past.  
 

6. TREASURER’S REPORT (see attached)  
6.1The Treasurer’s report consisted of the statement of financial position as at October 31, 2020 
and the statement of operations and expenses for the ten months ended October 31, 2020, and the 
statement of expenses to budget for the same period.  
6.2 Bill Blackstone assured the Board that we have sufficient funds to cover the work in progress. 
The balance in our current account as of November 18 is about $188,000. The installation of the 
backflow valve (required by the City and not yet contracted) is not included in the reserve fund 
estimates and may have to be paid from the operating fund. Judi Wright reminded the meeting that 
we borrowed from our reserve fund to pay for our large increase in insurance premium last year 
and have been paying that back this year.   

 
7. NEW BUSINESS  

7.1 309S (parking spot 27) has requested a handicap parking spot and wants to swap their assigned 
spot with spot # 15. The Board approved this reassignment. Anna will contact the owner of spot 
#15 and will arrange the transfer.  
7.2 Leak in the ceiling of the ground floor hall of 1 Meridian: this work will require that the water 
be turned off on 1 Meridian for 3 -4 hours. Anna will look after contracting this and notifying 
affected residents.  
MOTION: Moved by Russell, seconded by Bill Blackstone that OMS be contracted to fix the leak 
during daylight hours for the quoted price of $1,500. 
7.3. Resident contact for CIPM:  Anna will update her contact information on the office door and 
will provide her cell phone number to board members for use in case of urgent problems.  
7.4 Bill Blackstone asked for a copy of the management agreement between CIPM and the 
Meridian. Nadia will send this.  
7.5 Bill asked Nadia to arrange for him to have contact with Laura in CIPM’s accounting 
department to discuss the use of the ACH system to allow for miscellaneous electronic payments 
to the Meridian to be made from the bank accounts of owners in the same way that monthly condo 
fees are presently collected.  
7.6 Elevator door restrictors: the Board agreed that we do not need these.  
7.7 Russell will inform Dan Fried that we do not intend to change our insurance certificate of 
liability or to add clarification of paragraph. 
7.5 Helen reports that there are 7 lock boxes on the building and we don’t know what they are all 
for. It was agreed that Anna will keep a registry of active lock boxes so that we can remove the 
ones that are no longer in use. 
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7.9 Judi Wright reminded the Board that cleaning of the dryer vents should be scheduled. This was 
supposed to be done previously but the recent situations have delayed it. To be considered next 
meeting.  
7.10 Bill Blackstone pointed out that CIPM gets invoices meant for us. Nadia will see that they get 
forwarded to us in a timely manner.  

 
8.  ADJOURNMENT:  Moved by Russell Pchajek at 11:45 that the meeting be adjourned.  

 
9. NEXT BOD MEETING: Wednesday, December 16, 2020.   
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