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Virtual AGM 
Wednesday, January 18, 2023 at 7:00 pm 

OTTAWA-CARLETON LEASEHOLD CONDOMINIUM CORPORATION NO. 943 

REGISTRATION INSTRUCTIONS 
Dear owners, 

Please find below important information about your upcoming virtual AGM, scheduled to be held on 
Wednesday, January 18, 2023.  The items to be discussed and voted on at the meeting are listed in 
the attached Notice. 

To avoid the risks associated with high density social gatherings, and to ensure that a maximum degree 
of participation, including with owners who do not yet feel comfortable with in-person meetings and 
those who are unable to attend, your Board has opted to hold this meeting virtually.  Virtual meetings 
are a safe, secure and conducive method of holding these meetings. We have been retained to host the 
online meeting and to assist with electronic voting. 

Please read the attached important information on  

 How to register for this meeting (you must register to be able to attend the meeting); 
 How to vote electronically. 

Please do not hesitate to reach out to your manager if you have any questions. 

IMPORTANT: If you have received this letter by regular mail or personal delivery, the corporation may 
not have your email address. Please immediately contact your manager (dfried@cimanagement.ca) 
without delay to provide a valid email address.  This is required as your electronic voting ballot can only 
be sent to you by email. 

How to register for the meeting 

You must register before the meeting in order to participate.  Registration is done online by following 
these easy steps: 

1. To register for the meeting, just click (or type in your browser) the following link and follow the 
instructions:  

https://bit.ly/3Pbc7sa 

a. You will be asked to confirm your name, unit number and email address (etc.); 

b. You will then get an email with the login credential (and the link to join the meeting on 
the day of the meeting); 

c. You will get email reminders leading up to the meeting. 

Please register at your earliest convenience. You can do so as early as today. 

mailto:dfried@cimanagement.ca
https://bit.ly/3Pbc7sa
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How to vote 

For those WITH internet access 

You will get your electronic voting ballot by email. This email will come from 
condovotes@gowlingwlg.com via Survey Monkey. If you have not received the voting ballot the 
same day as the day you receive your General Notice (more or less 15 days before the meeting), check 
your spam folder and/or contact your property manager. 

Please note the following: 

 If the corporation has more than one email on file for your unit, your ballot will be sent to only 
one of them. Please check all emails for your ballot.  

 Your voting ballot will contain instructions on how to vote;  

 Your voting ballot is specific to your unit.  Do not forward it to anyone (otherwise they will be 
able to vote in your place); 

 You will be able to vote in the two weeks preceding the meeting and at the meeting itself (up to 
the closing of the voting period); 

 If you change your mind, you can simply re-cast your vote by voting again.  Only the last ballot 
will count. All you have to do to change your vote is find the email containing your electronic 
ballot and follow the same steps. 

 Contact your manager if you own more than one unit at this corporation. 

 You must report any problems with the ballot (including missing ballots) at least 48 hours 
before the meeting, failing which you may lose your ability to vote.  We will not issue new 
ballots the day of the meeting. 

For those WITHOUT internet access 

 If you do not have access to internet or do not have an email address, you will be able to vote 
by paper proxy. Contact your manager if you need a proxy. 

 Please note that proxies must be submitted to your manager no later than 48 hours before the 
date of the meeting. Late proxies will not be accepted. 

 

Please see next page for instructions about the meeting itself.  
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How to join the meeting 

The day of the meeting (Wednesday, January 18, 2023) 

1. Those wishing to join the meeting by video conference (with a computer, laptop, tablet or 
smartphone) will be able to do so by clicking on the link you will get in the confirmation email (you 
get this email after you have registered – see “How to register” above); 

2. Those wishing to join in by phone can do so by calling 1-855-703-8985. You will be required to dial in 
the following: 

a. Webinar ID:  844 6951 4987 

b. Participant ID: Press # 

c. Password:  556432 

 

3. Those joining in by phone will be able to listen in but will not be able to speak or vote on procedural 
motions.  

During the meeting 

During the meeting, your camera and microphone will be off.  You will not be seen or heard. At certain 
points, you will be able to turn your microphone on to ask questions or discuss topics. You will be invited 
to do so by the person chairing the meeting. 

Motions and questions will be brought by “raising your hand”.  You’ll see that “raise hand” functionality 
at the bottom of your screen.  

This will be explained by the chairperson at the beginning of the meeting. 

Please do not hesitate to contact your manager if you have any questions on the above or on the 
upcoming meeting. 

 54524032\1 
 



MEETING AGENDA

1. Call to Order and Opening Remarks; Introductions
2. Certification of Quorum and Proxies (25% of 141= 36)
3. Confirmation of Notice of Meeting
4. Review of Audited Financials for Year Ending July 31, 2022
5. Appointment of Auditor
6. Approval of Previous Annual General Meeting Minutes
7. Elections of Board of Directors
8. Corporation Business Discussion
9. Adjournment

Your careful reading of the enclosed material prior to the meeting will help make
discussions productive. Discussions are limited to the pertinent items on the agenda.
Problems pertaining to individual units will not be discussed at the meeting. Unit
specific issues should be brought to the Property Manager’s attention, prior to or after
the meeting.

To ensure that we have a quorum please plan to attend and if you are not able to be
present at this meeting, please follow the instructions provided on the title page to
register and vote in advance online.

We look forward to your attendance at the AGM or participation by registering online. If
you have any questions, please do not hesitate to contact me directly.

Yours truly,

Dan Fried
dfried@cimanagement.ca
Capital Integral Property Management
Agents for and on behalf of CCC 973
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Notice of Meeting of Owners 
Information about an upcoming 
meeting of owners

Instruction
This form can be filled out electronically and then saved or printed. When filled out electronically, the form is dynamic – 
for example, text boxes will expand as you enter information, and checking certain boxes may cause items to appear or 
disappear as necessary. The blank form can also be printed in full, and then filled out in hard copy. Please note that to 
print the form, the form must be saved, opened, and printed from your local device. If you are filling out the form in hard 
copy and you need more space, you may enclose additional sheets of paper with the form.

General Meeting Information

Condominium corporation’s name
Ottawa Carleton Leasehold Condominium Corporation No. 973

Section 1. Date and Time of the Meeting
2023/01/18

Section 2. Place of the meeting
Virtually via Zoom 

Section 3. The nature of the business to be presented at the meeting is (a meeting agenda may be included with this form)
Virtual Annual General Meeting of Owners

Section 4. Please describe below the quorum needed for any part of this meeting:
25% of 141 units = 36 units

The reference to “units” here does not include units that are intended for parking, storage purposes, or for the purpose of 
providing space for services or facilities or mechanical installations, unless all of the units in the corporation are those kinds of 
units. Only owners that are entitled to vote at the meeting and are either present at the meeting or represented by proxy can 
count towards quorum. If this is a pre-turnover meeting under s. 42(6) of the Condominium Act, 1998, please see s. 42(10) of the 
Act to determine who counts towards the quorum.

Section 5. A by-law of the corporation authorizes methods of being present at the meeting, in addition to attending in person or 
by proxy (e.g., by phone or online):

Yes No

The methods of being present are ▼
Online via Zoom 
By Phone via Zoom 
By Proxy

Section 6. A by-law of the corporation authorizes voting methods, in addition to voting by a show of hands, by ballot, by proxy 
(e.g., by phone or online):

Yes No

The methods of voting are ▼
Online via Zoom 
By Proxy
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Section 7. If you wish to be present at the meeting by proxy (for purposes of quorum) or to vote on any matters by proxy, you 
must use the mandatory proxy form. The form is available on the Condominium Authority of Ontario website. It may 
also be available from your corporation.

Section 8. Please check any of the following that apply to the upcoming meeting:

Section 8.A

This is an annual general meeting.

A copy of the corporation’s financial statements and the auditor’s report (if any) are included with this notice.

Section 8.B

This is a meeting to elect one or more directors (including a meeting requisitioned under s. 46 of the Condominium Act, 1998 
that may include the election of one or more directors). 

The number of positions on the board that are or could be the subject of an election at the meeting, and the term or 
remaining term of each position, are ▼
2 positions for a 2-year term each.  
1 position with 1 year remaining on a 2-year term. 

Instruction for person filling out this form: If this is a meeting to elect one or more directors under s. 46 of the 
Condominium Act, 1998 (either to fill a vacancy on the board, or following the removal of any directors), please enter the 
maximum number of positions on the board that could be the subject of an election at the meeting.

The number of positions that are or could be the subject of an election at the meeting and that are reserved for voting by 
owners of owner-occupied units is ▼
0

Total number of positions on the board is ▼
5

Candidates

These are the names and addresses of each individual who has notified the board in writing of their intention to be a 
candidate by the specified deadline:

Name of Candidate Address of Candidate Position  
(select one or both if applicable)

Position  (select one or both if applicable)

No candidates put their 
name forward prior to the 
distribution of this notice. 

Candidate for position for 
which all owners may vote

Candidate for position 
reserved for voting by 
owners of owner-occupied 
units

A copy of any disclosure statements and information provided by the candidates is included with this notice.

Note: For information about disclosure obligations and qualifications, see s. 29(1) of the Condominium Act, 1998 and 
s. 11.6 of Ontario Regulation 48/01 under the Condominium Act, 1998, copies of which are included with this notice.

Section 8.C

This is a meeting to remove or appoint an auditor.

The name of the auditor proposed to be removed and the reasons for removal:

Name of Auditor(s) Reasons for removal

A copy of any written representations made by the auditor who is proposed to be removed are included with this notice.



Page 3 of 3

The candidates for auditor whose information was provided before the specified deadline are:

Name of Auditor(s) Address (Street Address, Postal Code, Telephone Number)

BDO Canada LLP 180 Kent St, Suite 1700 
Ottawa, ON  
K1P 0B6 
613-237-9331

Section 8.D

This meeting was requisitioned by owners under s. 46 of the Condominium Act, 1998.

Section 8.E

This is a meeting for the purpose of considering an addition, alteration, improvement to the common elements, a change in 
the assets of the corporation, or a change in the service of the corporation, or for the purpose of considering the installation of 
an electric vehicle charging system to be carried out in accordance with s. 24.3 (5) of Ontario Regulation 48/01 made under 
the Condominium Act, 1998.

Section 8.F

This is a meeting to discuss proposed changes to the declaration, description, by-laws, rules or any agreements.

Section 8.G

This is a meeting relating to amalgamation under s. 120 of the Condominium Act, 1998.

Section 9.

Additional material (including any record of the corporation) in a submission from owners, made by the deadline specified in 
the preliminary notice, is being included with this notice.

Section 10.

A by-law of the corporation requires that additional material be included with this notice.

Note for common elements condominium corporations: If your corporation is a common elements condominium corporation, 
all references in this form to “unit(s)” should be read as references to “common interest(s) in the corporation,” and all references 
to “unit owner(s)” should be read as references to “the owner(s) of a common interest in the corporation”.

Section 11.

Optional: Additional material that is not required by a by-law of the corporation is included with this notice.

Dated this

day of month

19 day of

month

December , .

year

2022
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Independent Auditor's Report

To the Condominium Owners of 
Ottawa-Carleton Leasehold Condominium Corporation No. 973

Opinion
We have audited the accompanying financial statements of Ottawa-Carleton Leasehold
Condominium Corporation No. 973 (the Corporation), which comprise the statement of financial
position as at July 31, 2022, and the statements of operating fund operations and changes in fund
balance, reserve fund operations and changes in fund balance, geo-thermal system fund
operations and changes in fund balance, and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies and other
explanatory information.

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Ottawa-Carleton Leasehold Condominium Corporation No. 973 as at July 31, 2022, and
the results of its operations and its cash flows for the year then ended in accordance with
Canadian accounting standards for not-for-profit organizations. 

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Entity in
accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Matters
We were engaged to conduct an audit, in accordance with Canadian generally accepted auditing
standards, on the financial statements prepared by the Corporation's management in accordance
with Canadian accounting standards for not-for-profit organizations. We were not engaged to,
nor do we, provide any assurance as to whether the Corporation is in compliance with all aspects
of the Condominium Act of Ontario (as proclaimed on May 5, 2001) and we were not engaged to,
nor do we, provide any assurance as to the adequacy of the reserve fund to cover future major
repairs and replacements.
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Comparative Figures
The financial statements for the year end July 31, 2021 were audited by another auditor who
expressed an unmodified opinion on those financial statements dated October 22, 2021

Responsibilities of Management and Those Charged with Governance for the Financial
Statements 
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Entity or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity’s financial reporting
process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also: 

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Corporation’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the
Corporation to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit. 

Chartered Professional Accountants, Licensed Public Accountants

Ottawa, Ontario
December 22, 2022
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Statement of Financial Position

July 31

Operating
Fund

Reserve
Fund

Geo-
Thermal
System

Fund 2022 2021

Assets

Current
Cash $ 75,760 $1,247,840 $ - $1,323,600 $ 1,406,416
Accounts receivable 9,186 - - 9,186 2,736
Utility recoverable - - - - 12,130
Prepaid expenses 987 - - 987 1,079

$ 85,933 $1,247,840 $ - $1,333,773 $ 1,422,361

Liabilities

Current
Accounts payable and accrued

liabilities $ 154,787 $ 16,770 $ - $ 171,557 $ 135,995
Deferred revenue 2,452 2,452
Current portion of long-term

debt (Note 3) - - 87,818 87,818 83,716

157,239 16,770 87,818 261,827 219,711

Long-term debt (Note 3) - - 215,638 215,638 303,456

157,239 16,770 303,456 477,465 523,167

Contractual obligations (Note 4)
Uncertainty due to COVID-

19 (Note 5)

Fund balances
Operating fund (deficiency) (71,306) - - (71,306) 326,033
Reserve fund (Note 2) - 1,231,070 - 1,231,070 960,333
Geo-thermal system fund
(deficiency) - - (303,456) (303,456) (387,172)

(71,306) 1,231,070 (303,456) 856,308 899,194

$ 85,933 $1,247,840 $ - $1,333,773 $ 1,422,361

On behalf of the board: 

  Director   Director

The notes are an integral part of these financial statements.
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Statement of Operating Fund Operations and

 Changes in Fund Balance

For the year ended July 31 Budget 2022 2021

(Unaudited)
Revenues

Condominium fees $ 1,202,555 $ 1,202,558 $ 1,202,555
EV income - 116,989 -
Miscellaneous 10,600 11,190 6,541
Rental 1,200 1,440 -
Utility recovery - - 78,340
Legal claim recovery - - 365,000

1,214,355 1,332,177 1,652,436

Expenses
Contingency 82,815 - -
Door 14,000 - -
Elevator 13,784 15,959 18,827
Fire system 19,037 84,748 91,803
Gas 53,855 70,341 55,973
Garage 69,900 14,257 6,383
Generator 6,658 4,618 -
HVAC 54,400 87,648 49,001
Hydro 178,974 210,296 312,211
Insurance 56,557 51,636 52,941
Janitorial 5,500 18,596 60,074
Management fees 51,731 64,236 51,731
Office 8,969 8,816 10,221
Professional fees 43,500 47,630 66,782
Pest control 500 616 -
Repairs and maintenance 22,100 340,079 112,504
Site salaries 143,234 148,828 106,315
Security 46,241 - -
Snow removal 7,575 24,860 9,754
Summer grounds 8,746 6,866 4,720
Telecom 10,500 9,868 8,188
Waste removal 10,500 10,942 11,352
Water 51,004 55,786 58,878
Windows 14,453 15,413 18,289

974,533 1,292,039 1,105,947

Excess of revenues over expenses before transfer 239,822 40,138 546,489

Transfer to Reserve Fund (Note 2) 328,900 328,900 263,900

Transfer to Geo-thermal System Fund 108,577 108,577 108,577

Excess (deficiency) of revenues over expenses $ (197,655) (397,339) 174,012

Operating fund balance, beginning of the year 326,033 152,021

Operating fund balance (deficiency), end of the
year $ (71,306) $ 326,033

The notes are an integral part of these financial statements.
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Statement of Reserve Fund Operations and

Changes in Fund Balance

For the year ended July 31 2022 2021

Revenues
Interest income $ 9,133 $ 3,434

Expenses
Air shaft - 16,549
Bank charges 1 -
Doors 661 -
Elevators - 16,498
Garage repairs & cleaning 5,435 11,702
HVAC - 12,785
Interior repairs - 20,916
Interlock and pavers - 26,781
Lighting 20,099 -
Main lobby - 1,130
Painting - 4,599
Plumbing - 3,424
Professional fees - 8,242
Reserve fund study 9,967 -
Repairs 6,040 -
Roof - 8,371
Security system 16,765 51,752
Windows and doors 8,328 20,930

67,296 203,679

Deficiency of revenues over expenses before transfer (58,163) (200,245)

Transfer from operating fund (Note 2) 328,900 263,900

Excess of revenues over expenses 270,737 63,655

Reserve fund, beginning of the year 960,333 896,678

Reserve fund, end of the year $ 1,231,070 $ 960,333

The notes are an integral part of these financial statements.
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Statement of Geo-Thermal System Fund Operations and

Changes in Fund Balance

For the year ended July 31 2022 2021

Revenues
Owners' Contribution $ 108,577 $ 108,577

Expenses
Interest 24,861 33,018

Excess of revenues over expenses 83,716 75,559

Geo-thermal system fund deficiency, beginning of the year (387,172) (462,731)

Geo-thermal system fund deficiency, end of the year $ (303,456) $ (387,172)

The notes are an integral part of these financial statements.
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Statement of Cash Flows

For the year ended July 31 2022 2021

Cash flows from operating activities
Excess (deficiency) of revenues over expenses $ (397,339) $ 370,986
Changes in non-cash working capital:

Accounts receivable 5,680 -
Prepaid expenses 92 -
Accounts payable and accrued liabilities 27,199 (75,559)
Deferred revenue 2,452 -

Net (decrease) increase in cash (361,916) 295,427

Cash, beginning of the year 437,676 142,249

Cash, end of the year $ 75,760 $ 437,676

The notes are an integral part of these financial statements.
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Notes to Financial Statements

July 31, 2022

1. Accounting Policies

Status and Purpose of
Organization

Ottawa-Carleton Leasehold Condominium Corporation No. 973 is a
not-for-profit organization incorporated without share capital on
June 26, 2014 under the Condominium Act of Ontario.

The purpose of the Corporation is to manage and maintain the
common elements of the condominium (as detailed in the
Corporation's Declaration and By-Laws) and to provide common
services for the benefit of the owners of the 141 units of the
condominium in the city of Ottawa.

The Corporation is a non-profit organization under the Income Tax
Act and, as such, is exempt from income taxes. 

Basis of Accounting The financial statements have been prepared in accordance with
Canadian accounting standards for not-for-profit organizations. 

Fund Accounting The Corporation follows the restricted fund method of accounting
for contributions. 

The operating fund reports the contributions from owners and
expenses related to the operation and administration of the
common elements.

The reserve fund reports the contributions from owners and
expenses for major repairs and replacement costs of the common
elements. The basis for determining the reserve fund's
requirements is explained in note 2. Only major repairs and
replacements of the common elements are charged to the reserve,
with the exception of the cost of the reserve fund study which may
be charged to the reserve fund. Minor repairs and replacements
are charged to repairs and maintenance of the operating fund.

The Geo-thermal System fund reports the contributions from
owners and expenses related to the loan servicing related to the
Geo-thermal system installed in 2015.

Revenue Recognition Owners assessments are recognized as revenue in the statement of
operations monthly based on the budget distributed to owners
each year. Special assessments are recognized as revenue when
they become payable by the owners to the Corporation. Interest
and other revenue are recognized as revenue of the related fund
when earned. 
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Notes to Financial Statements

July 31, 2022

1. Accounting Policies (continued)

Common Elements The common elements of the property are owned proportionately
by the unit owners and consequently are not reflected as assets in
these financial statements. 

Financial Instruments Initial and subsequent measurement
The Corporation initially measures its financial assets and
liabilities at fair value. The Corporation subsequently measures all
its financial assets and liabilities at amortized cost, except for
investments which it chooses to measure at fair value. Changes in
fair value are recognized in the statement of operations of the
appropriate fund.

Impairment
Financial assets measured at amortized cost are tested for
impairment when there are indicators of impairment.

Transaction costs
Transaction costs related to financial instruments that will be
subsequently measured at fair value are recognized in the
statement of operations of the appropriate fund in the year
incurred.  Transaction costs related to financial instruments
subsequently measured at amortized cost are included in the
original cost of the asset or liability and recognized in the
statement of operations of the appropriate fund over the life of
the instrument using the straight-line method. 

2. Reserve for Major Repairs and Replacements

The evaluation of the adequacy of the reserve fund is based on numerous assumptions as to
future events. The directors' evaluation is that the reserve should provide sufficient funds to
finance such major repairs and replacements as may be necessary based on a comprehensive
reserve fund study by Keller Engineering Inc. dated August 14, 2020. The Corporation's plan
for contribution to the reserve fund for 2022 was $328,900 and plan for expenses from the
reserve fund for 2022 was $52,531. The study projected a reserve fund balance on July 31,
2022 of $975,011. The actual reserve fund balance on July 31, 2022 is $1,231,070.
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Notes to Financial Statements

July 31, 2022

3. Geo-thermal System Loan Payable

2022 2021

Loan, 8% interest, due August 2025, payable in monthly
installments of $9,048, principal and interest, secured by a
general security agreement over the geo-thermal system
and other assets and common elements of the Corporation $ 303,456 $ 387,172

Less:  principal portion due within one year 87,818 83,716

$ 215,638 $ 303,456

The principal payments for the next four fiscal years amount to: 2023, $87,818; 2024,
$94,984; 2025, $102,735; 2026, $17,919. 
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Notes to Financial Statements

July 31, 2022

4. Contractual Obligations

The Corporation has entered into a number of contracts for recurring services, as follows:

Service End Date
Landscaping November 15, 2022
Snow removal April 1, 2023
Generator April 30, 2024
Fire system September 30, 2024
Management May 5, 2025
Elevator May 31, 2026
Waste removal June 1, 2026

  Minimum annual payments under the contracts, including HST, are as follows:

Landscaping Snow Removal Generator Fire System

2023 $ 3,796 $ 24,860 $ 4,729 $ 14,690
2024 - - - 14,690
2025 - - - 1,130

$ 3,796 $ 24,860 $ 4,729 $ 30,510

Management Elevator
Waste

removal
Total

2023 $ 86,703 $ 13,289 $ 10,942 $ 159,009
2024 89,304 13,289 10,942 128,225
2025 76,652 13,289 10,942 102,013
2026 - 11,074 9,118 20,192

$ 252,659 $ 50,941 $ 41,944 $ 409,439

5. Uncertainty due to COVID-19

Throughout the year, the province of Ontario continued to be impacted by the COVID-19
pandemic. Some of the restrictions implemented by the Ontario government like closure or
limited in-person operations on non-essential businesses have affected the Corporation. For
instance,  the requirement for virtual Annual General Meeting, legal expenses in relation to
preparation and registration of virtual meeting by-law and additional costs for virtual Annual
General meeting, as well as higher than normal expense costs for repairs and reserve fund
expenses due to supply chain issues and inflation were noticed.

The Corporation's ability to continue to meet obligations as they come due is dependent on
the continued ability to generate revenues and cash flows. Given the evolving nature of the
outbreak, it is difficult to determine the ongoing impact the pandemic will continue to have
on the Corporation's operations and financial conditions. At this time, the full potential
impact of COVID-19 on the entity is not known.
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Ottawa-Carleton Leasehold Condominium Corporation No. 973
Notes to Financial Statements

July 31, 2022

6. Budget Information

The budget figures presented for comparison purposes are unaudited and are those approved
by the Board of Directors. 

7. Remuneration of Directors and Officers

No remuneration was paid to Directors or Officers during the year.

8. Financial Instruments

Liquidity risk
Liquidity risk is the risk that the Corporation encounters difficulty in meeting its obligations
with financial liabilities. Liquidity risk includes the risk that, as a result of operational
liquidity requirements, the Corporation will not have sufficient funds to settle a transaction
on the due date. Liquidity risk arises from paying the long-term debt. This risk is mitigated
by the corporation being able to levy a special assessment on its owners.

Credit risk
The Corporation is exposed to credit risk with respect to accounts receivable. The
Corporation assesses, on a continuous basis, accounts receivable on the basis of amounts it is
virtually certain to receive.

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. Fixed rate instruments subject
the Corporation to a fair value risk. The Corporation is exposed to this risk for long-term
debt. The Corporation is exposed to interest rate risk arising from the possibility that
changes in interest rates will affect the value of fixed income investments and the value of
its long-term debt.  
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OTTAWA-CARLETON LEASEHOLD CONDOMINIUM CORPORATION NO. 973
428 SPARKS STREET
OTTAWA, ONTARIO

MINUTES OF THE ANNUAL GENERAL MEETING
VIA TELECONFERENCE

NOVEMBER 25, 2021 7:00 P.M.

With no objections noted, Rod Escayola, lawyer, Gowling WLG, presided as Chair of the
meeting. All present were welcomed, and the Board was introduced as follows:

BOARD MEMBERS:

Alexandra Logvin President
Jean-François Jacques Treasurer
Sharon Phillips Secretary
Michela Trimboli Director

GUESTS:

Rod Escayola Lawyer, Gowling WLG
Tuan Le Auditor, Ouseley Hanvey Clipsham Deep, LLP (until 7:54 p.m.)
Roger Lafrenière Former Board President (until 7:16 p.m.)
Sheila MacDonald Property Manager, Apollo Property Management
Mark Richardson Recording Secretary, Minutes Solutions

1. ANNOUNCEMENT OF QUORUM AND CALL TO ORDER

Rod Escayola reported one proxy and 84 ballots submitted, for a total of 85 units represented,
with 33 of those owners attending the meeting by teleconference. This constituting a quorum of
at least 25% as required under the Condominium Act, 1998, for the transaction of business, the
meeting was duly called to order at 7:05 p.m.

2. PROOF OF NOTICE

Notice of this meeting was provided to all registered owners in accordance with the bylaws of
the Corporation and the Condominium Act, 1998, as evidenced by the declaration of service. A
copy of the notice and proof of service is annexed to these minutes as a schedule.

3. MINUTES OF THE LAST ANNUAL GENERAL MEETING

On a motion made by Amelita Armit (Unit 1707), seconded by Alex Corrigan (Unit 904), it
was resolved to approve the meeting minutes of the AGM on November 19, 2020. Motion
carried.

4. OPENING COMMENTS

As President of the Board for the majority of the past year, Roger Lafrenière presented opening
comments, constituting answers to questions submitted prior to the meeting.
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Roger Lafrenière thanked owners for being involved in the meeting process. He advised that the
Board listens to different views and makes decisions based on the best interests of the owners,
such as wearing masks in the building and the closing and reopening of amenities due to
COVID-19. The Board makes their decisions based on the safety of those in the building.

COVID-19 made it difficult to move forward with projects, causing delays in obtaining quotes,
providing contractors access to units, procuring materials, and Management being able to retain
employees. The Board is aware of owners’ concerns regarding the change of staff.

Many requests made to the Board have associated costs, and it is the Board that weighs the
varying opinions and costs involved. The Board decides whether the benefits outweigh the
costs, such as with 24-hour security. The Board also considers how any changes might affect
condominium fees.

He advised that the cistern in the garage has been out of commission almost since the building
first opened. He advised that the newly elected Board will need to consider what will be done
with it.

Roger Lafrenière assured attendees that no decisions have been made regarding lobby and
elevator renovations. The Board has only explored the expenses involved at the request of
owners.

He acknowledged that some might disagree with the resolution to the Tarion and Broccolini
lawsuit, but he reminded owners that the Board was elected to make these decisions. He
advised that the Board has a plan in place to resolve the Tarion deficiencies.

Regarding finances, he advised that the reserve fund is fully funded. Some of the monies set
aside for this past year were not spent, and the new Board will be able to put these plans into
action this fiscal year.

Roger Lafrenière invited those with concerns to consider joining the Board.

5. PRESENTATION OF AUDITED FINANCIAL STATEMENTS

The Corporation’s auditor, Tuan Le of Ouseley Hanvey Clipsham Deep, LLP, presented the
annual audited financial statements for the fiscal year ending July 31, 2021, and briefly
explained each section. The statements were presented as clean, with no qualifications.

The auditor opened the floor to questions regarding the audited financial statements.

Claude Paquette (Unit 1006) inquired why the $365,000 from the resolution to the lawsuit did
not go into the reserve fund.
Rod Escayola advised that the funds were received as a settlement to correct deficiencies. The
reserve fund is a budgetary tool to cover future expenses to the building, while the money
received from the resolution is to fix current deficiencies.

Claude Paquette (Unit 1006) asked why the audit from fiscal year 2020 had to be restated on
July 16, 2021.
Tuan Le advised that, after the release of the statements, it was discovered that there was an
error in the grouping of professional expenses in the general fund. He added that this did not
affect the bottom line in any way.
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Claude Paquette (Unit 1006) inquired why there was an increase in general maintenance from
what was originally budgeted.
Tuan Le advised that some of the larger expenses of the fiscal year included an automatic door
opener, carpet and flooring, and plumbing and electrical.
Claude Paquette (Unit 1006) inquired whether the Corporation would have run a deficit without
the $365,000 from the legal resolution.
Rod Escayola pointed out that this is clearly indicated in the audit, but that the projects the
Board faced had to be undertaken.
Sheila MacDonald highlighted that the budget forecasted a net deficit of $125,551 for the year
compared with an actual surplus net revenue of $174,012.

With no further questions from the floor, the auditor departed the meeting.

6. APPOINTMENT OF AUDITOR

On a motion duly made, it was resolved to appoint BDO Canada LLP as auditor of the
Corporation for the current fiscal year, to hold office until the close of the next annual
general meeting at a remuneration set by the Board. Motion carried.

7. NOMINATION AND ELECTION OF CANDIDATES

Three Director positions were available, for a two-year term. The following candidates
announced their intention to run for election prior to the meeting:

1. Sharon Phillips (Unit 1504)
2. Natalya Calabina (Unit 1105)

The floor was opened to additional nominees. The following name was submitted for
nomination:

1. Marie Boivin (Unit 2201)

On a motion made by Shirley Westeinde (Unit 2004), seconded by Albert Labelle (Unit
2101), it was resolved to close the nominations. Motion carried.

Results of Election

On a motion made by Louise Dubois (Unit 905), seconded by Nathalie Martel (Unit 902) it
was resolved to acclaim to the Board:

1. Sharon Phillips, (Unit 1504)
2. Natalya Calabina (Unit 1105)
3. Marie Boivin (Unit 2201)

Motion carried.

The candidates briefly introduced themselves to the owners.

8. GENERAL DISCUSSION

The floor was opened for new items of business and questions.
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Claude Paquette (Unit 1006) asked if Management could commit to submitting an answer to
questions answered by owners in writing.
Rod Escayola answered that the submitted questions were answered during the opening
comments. At their first meeting, the Board will investigate if there are questions that remain
unanswered and will determine how to communicate answers to the owners.

Claude Paquette (Unit 1006) stated that there were issues with the condominium fee
allocations not being in line with the declaration. He noted that some owners might have been
overcharged on condominium fees.
Rod Escayola noted that this was discussed at the last annual general meeting. Since some of
the arrears were too old and some owners had sold units, the decision was made by the Board
to fix the allocation and move forward.

Jamie and Jacques Ledoux (Unit 603) asked for the best method of raising issues with
Management.
Sheila MacDonald advised owners to e-mail Management or submit a ticket on Concierge Plus.

Albert and Chantal Labelle (Unit 2101) inquired about the turnover in concierge workers for
the building.
Sheila MacDonald advised that the most recent concierge was promoted to another site. She
extensively trained a new concierge, who subsequently took a leave for personal reasons. This
concierge will return as of November 29, 2021. Apollo Property Management attempted to cover
this last-minute absence with a temporary substitute. Sheila MacDonald recognized that this has
been a difficult situation for the building. The Director of Property Management for Apollo will be
sending correspondence to owners.

Adam Blondin (Unit 1407) wondered if the Board had considered looking at the package
offered to concierge attendants in light of the high turnover in the position. He noted that
perhaps a better package might help to retain quality employees.
Rod Escayola advised that the comment was noted and would be considered by the Board.

Laura Emond (Unit 204) advised that there is a great deal of noise and vibration that is caused
by the dropping of free weights in the gym. She inquired whether the Board would consider
getting rubber floor mats to absorb noise and vibration.
Sheila MacDonald advised that the Board was considering this before pandemic-related
closures. Now that the gym has reopened, the new Board can revisit this issue.
Paul Legault (Unit 907) advised that Management should address those who are dropping the
weights, taking advantage of cameras and the gym booking register as evidence.
Rod Escayola advised that signs have been posted and reminders sent out to owners not to
drop the weights. He advised that the comments were noted by Management.

Helene Charlebois (Unit 1101) inquired when the garage would be cleaned after the fire
inspection workers spilled rusted water.
Sheila MacDonald advised that the garage was cleaned for the past four days. She noted that
the sprinkler pipes were not cleaned by the previous inspection company and that there was
four years’ worth of rust built up in the pipes.
Helene Charlebois (Unit 1101) asked if the contractor could be asked to use a bucket to collect
the water in the future.
Sheila MacDonald advised that the contractor could not put a bucket under all the pipes in
garage. She noted that she asked the contractor why they did not spray down the garage
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immediately upon completing the work. She added that this issue will be discussed with the
contractor when she meets with them to review the work.

Alex Corrigan (Unit 904) advised that owners are not aware if all submitted questions were
adequately addressed at the beginning of the meeting. He inquired whether these questions
and answers could be summarized in some capacity.
Rod Escayola advised that the Board will look at the submitted questions, identify any
outstanding answers, and determine how they may be addressed.

Helene Charlebois (Unit 1101) asked for an update on the water contamination issues earlier
in the year.
Sheila MacDonald advised that Management has updated both unit owners who reported
having issues. Testing showed that there were no deficiencies in the water in the two suites.
Samples were taken in other areas of the building to ensure the safety of the water and the
Board will review the results. She noted that there were no health or safety issues related to
water in the building.
Helene Charlebois (Unit 1101) noted that there had been an instance of a tar-like liquid in her
bathtub that also clogged her showerhead. She noted that the pipes were flushed within days,
but testing was done seven months after the occurrence.
Sheila MacDonald advised that the Board has discussed this issue every month. Residents
were surveyed on Concierge Plus to verify the extent of the problem. Only two owners came
forward reporting issues. The Board consulted Keller Engineering, who did research and
inspected the mechanical areas. The Board ordered water testing twice and both results
showed no issues.
Alexandra Logvin (Unit 436) confirmed that the Board discussed this issue at every meeting,
as per Board minutes. The testing report concluded that there is no water contamination
affecting units. Management has been asked to send reports of the work done and the
conclusion of the tests.
Sheila MacDonald confirmed that the most recent report was sent to unit owners.
Helene Charlebois (Unit 1101) inquired what to do if the water issue happens again.
Sheila MacDonald advised that Management will be getting sterilized containers for unit
owners to collect samples if there appears to be water contamination in the future.

9. ADJOURNMENT

On a motion made by Nathalie Martel (Unit 902), seconded by Melanie Vien-Walker (Unit
601) and carried unanimously, it was agreed that there was no further business of the
Corporation to transact; the meeting was closed at 8:42 p.m. Motion carried.

DISCLAIMER

The above minutes of the annual general meeting should be used as a summary of the motions
passed and issues discussed at the meeting of the members of the condominium Corporation.
This document shall not be considered a verbatim copy of every word spoken at the meeting.

_____________________ _____________________
Director                                                                      Director
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_____________________ _____________________
Date                                                                     Date
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