
Fordham, Rutgers and Gotham Association 
 

Minutes of the Meeting of the Board of Directors of FRG Association (‘the Association’) held on Tuesday 

September 15, 2020 at 5:30 PM, via Google Hangout Meeting Platform 

In Attendance: 

- Susan Farrell (Board Member) 

- Katherine Mitchell (Board Member) 

- Christine Tabib (Board Member) 

- James Gu (CIPM Property Manager) 

- Nadia Freeman (CIPM Vice-President of Operations) 

Absent: 

- Adrianne Mitani (Board Member) 

 

 

1) Call to Order and Quorum 

The Meeting was called to order at 5:34 PM by James Gu. This meeting is the quarterly meeting 

of the Board. 

 

2) Minutes of the previous Board meeting were approved.  

 

3) Monthly Financial Report 

The Board reviewed the July 2020 Financial Statement. The August 2020 Statement was not 

ready yet. Discussion was had on the current state of the reserve fund and how we will increase 

the amount in our reserve fund to match the amount recommended by the reserve fund study. 

The July 2020 Statement was moved by Susan and seconded by Katherine, all in favor. 

 

4) Landscaping Survey Results  

Thirty percent of the residents responded to the survey. Of the respondents, 57% were satisfied 

with the work of the current landscaping company. Further only 27% of respondents indicated 

yes or maybe when asked if they would participate in a gardening committee for the co-

tenancy. This figure represents roughly 5-10 residences and the Board did not feel this was 

sufficient to create a committee. 

 

The landscaping contract expires this year. CIPM will prepare a detailed scope of work 

document that will be reviewed by the Board before putting it out to tender in February/March 

2021. It was agreed that a detailed scope of work would help potential bidders better 

understand the requirements and therefore prepare bids with more appropriate costs. 

 

5) 2021 Budget Preparation 

The Board proposed that the lighting improvements be moved from the 2022 plan to the 2021 

plan and that improved efficiency lights and bulbs be considered. 

 



The Board also discussed the possibility of replacing fire lane signs and signage in the parking 

area.  

 

CIPM will prepare a draft budget and present it to the Board at the next meeting. 

 

6) Reserve Fund 

The Reserve Fund Study is due to be updated this year.  James has contacted Keller Engineering 

to arrange for this update to take place. 

 

7) Parking Contract 

The current contract for parking enforcement ends on October 23, 2020 but moves to a month 

to month billing at that point. Should the Association wish to terminate the contract, it must do 

so formally in writing. The Board agreed that the current parking contract was working for the 

community but asked the CIPM speak with the parking enforcement company to request that 

they extend the winter discount that was offered last year to include the month of December 

2020. 

 

8) Insurance 

CIPM indicated that next year’s property/liability insurance was still being discussed between 

the broker and the insurance company. CIPM will provide an update in the coming weeks 

(October 25th, 2020 expiry date). 

 

9) Liens 

CIPM indicated that the lawyer is preparing liens letters for those residents that have 

outstanding fees above $500 (Units 150, 154, 161, 163, and 304). The first round of letters will 

be ready by September 20, 2020 and will be sent monthly until the debt is settled. The legal 

costs for this action are to be paid by the debtor.  

 

10) Perimeter Fencing 

Keller Engineering was contacted to determine whether or not the fence around the community 

is considered common elements versus the legal property of the resident closest to the fence. 

Keller Engineering advised in an email dated September 15, 2020 from Andrée Ball that Section 

5 – COMMON PROPERTY of our Co-Tenancy Agreement made no mention of the fence, and 

therefore it their understanding that fencing is not included as common property. As such, the 

damaged fence close to 218 Rutgers is to be considered private property. 

 

Discussions will need to continue between the Association President, Susan Farrell and CIPM 

President Dan Fried on how to proceed. 

 

11) Meeting Adjournment 

The meeting was adjourned at 7:02 PM.  

 

Tuesday, November 17, 2020 has been chosen as the tentative date for the next meeting at 

which time the 2021 Budget will be reviewed and approved.  


