
 
CCC 60 Board Meeting 

 

July21, 2020 

 

Attendees: David Grant, Marc Bouchard, Bernie Scobie, Hugh Thorne, Rejean D’Aoust, and 

Nadia Freeman; Laura Llayachi & Zeinab Ruscica (for financial update).   

Apologies: 

 

Agenda:  

1. Welcome and announcement of quorum  

2. Approval of agenda 

3. Approval of minutes of the Board of Directors  

4. Items arising from minutes of last meeting         

5. Ratification of decisions made between meeting 

6. Manager’s report 

7. Monthly financial report  

8. Items for discussion  

9. Items for Board information  

10. Other Business  

11. Status Certificate Review  

12. Notice of next meeting and adjournment  

 

Minutes: 
 

1. Welcome and announcement of quorum  

● DG welcomed attendees and announced a quorum. The meeting was opened at 

6:03 pm 
2. Approval of agenda 

● DG asked if anyone had items to add to the agenda for the meeting for 
discussion; Henderson Door Entry and Security cameras, and an item for 
proposed new Financial protocols for communications between CIPM and 
the board. 

3. Approval of minutes of the Board of Directors  

● Approval of the minutes from the last monthly meeting was proposed by MB 
and seconded by HT, the minutes were approved.  

4. Items arising from minutes of last meeting 

● All action items from the minutes were completed except for matter realtor to the 

financial reports: 
i. Unit 204 account balance issue - LL - not completed 

ii. Email answers to HT questions - RDA/LL 

5. Ratification of decisions made between meetings 

● All the board decisions made since the last meeting were ratified: 
i. Roof repair around drain area 

ii. Contract for make-up air unit (MAU) issued to MH for engineering 

oversight  



6. Manager’s report 

● Pool drain issue - RDA reported that after following up on a suggestion from 
BS that Poolworks had come on site and shut off the valve on the main drain, 
thus stopping the air infiltration. The handle was removed to prevent 
accidental usage of the valve and a repeat of the problem. This issue is now 
resolved 

● Pool Door Replacement - RDA included the legal opinion from Nancy  Houle 
Assoc. in the report package. The meeting discussed the options provided 
and the recommendations from Nancy. It was generally agreed that the 
board were not in a strong position with Keller engineering choosing not to 
support the board’s assessment of the materials or the installation of the new 
door as being substandard. RDA recommended that we approach the 
contractor and try to negotiate a settlement as per one of Nancy’s 
recommendations and see how far the contractor might be prepared to go to 
address the board’s concerns. The board agreed to this course of action. 
Action: RDA 

● Unit 306 Insurance related repairs - RDA reported that he had spoken with 
Nancy Houle on the matter on Wed 13th, after continued attempts to reach 
agreement with the Unit owners legal representative on the settlement offer 
made by the board some months ago. RDA advised the meeting that 
everything concerning the settlement offer was ready to go, the board agreed 
that we should proceed and submit the offer to the owner now instead of 
spending more time on back and forward questions. Action : RDA 

●  Pool re-opening - RDA provided a copy of the City’s Pool guidelines for 
opening and advised the meeting that he had been in communication with 
the City inspector who would come out to inspect the pool. He had made 
arrangements to call them back next week when they returned from vacation 
and schedule the site visit. It was agreed that we should look to re-open the 
pool around the August Civic holiday time. The pool committee would need 
to be re-activated and Covid related protocols documented and posted prior 
to the actual opening, BS agreed to take this up with the pool committee chair 
as he is a member. Action: BS 

7. Monthly financial report  

● LL proposed that a new protocol be put in place to address any questions 
around the financial reports, citing difficulties and confusion generated by 
email threads and the chain of communication through the property 
manager. HT responded that he did not see any issues with the existing set 
up except that his  questions were not actually being answered and he 
considered them to be straightforward. His concerns were around the 
answering of the questions, or lack of. BS pointed out that he was still waiting 
for a follow up action from LL from last month’s meeting. LL apologised for 
not following up on the action, but insisted that in her view the lines of 
communication and the current protocol were a part of the problem. DG 
reminded everyone as to the sensitivity of the board to any financial 
reporting issues given the history in this area, and especially at this time as 
the board prepares for a delayed AGM. 



DG also pointed out that the current process clearly was not working and 
asked BS as treasurer if he would agree to the proposal to have a direct call 
between himself as Treasurer and LL as CIPM and our accountant to address 
issues and questions relating to the financial reports prior to the full monthly 
meetings. BS agreed to do so if he could continue to have HT’s support for 
any technical related matter. HT agreed to provide the support to BS as 
needed. It was then agreed by all parties that the follow up action was with 
CIPM and LL to set up a call to close off on the outstanding questions posed 
by HT, and any other questions relating to the financial reports. Action : LL 

8. Items for discussion  

● Maurice – The meeting discussed the new draft contract for Maurice in 
conjunction with the contract drafts for Yanic Dufresne Excavation Inc snow 
removal and OMS cleaning to cover the two days per week when Maurice 
would no longer be working and the tasks he would no longer be completing. 
In respect to the Yanic Dufresne contract DG asked for some more specific 
wording relating to the snow shovelling and sidewalk clearance parts. HT 
advised that this should probably be a separate contract in case of any issues 
with the shovelling, allowing us to retain the snow removal contract which 
works well. RDA agreed that Yanic Dufresne and other similar contractors 
usually subcontracted the shovelling work. It was agreed that RDA should 
follow up on this with the aim of having a contractual agreement for snow 
clearance that specifically mentions sidewalks and the rear parking lot from 
the door along each side of the car ports. Action RDA 
DG pointed out that the draft OMS cleaning contract mentions a Schedule A of 
duties to be carried out but that it was currently blank. He requested that the 
schedule be updated to include a description of the cleaning work, but also 
any building maintenance checks that Maurice would usually perform, the 
aim being to have any issues reported to property management for action. 
Action : RDA 

● AGM - The meeting discussed the impending AGM and the final decision 
needed on whether it should be virtual or in person given the recent 
loosening of restrictions on meeting sizes. DG mentioned the recent surge in 
COVID19 cases in Ottawa. NF advised the board that she had taken a look at 
the old church venue on the corner of Chapel st. and sent a query to the 
owners on pricing. However, given the closeness of the AGM and the need to 
issue the notices and the package she recommended that we should go with 
the Virtual AGM option, hosted by Nancy Houle. The board agreed with this 
approach, MB moved that the board hold a virtual AGM, seconded by BS. The 
motion was agreed. Action: NF/RDA to prepare the AGM notifications and 
package 

● 2020/2021 Budget - RDA advised the meeting that he should have a draft 
budget for review by the end of the week. Action RDA 
MB asked if he could be sent a 5 year view for trend analysis, HT advised the 
board that he should be able to coordinate this with BDO directly instead of 
RDA. Action: HT 



● Retaining wall - BS reported to the meeting that he and MB had held a 
meeting with Morrison Hershfield and were expecting  a proposal from them 
next week on repair options. BS also advised the meeting that he had also 
discussed the wall issue with Cleland Jardine, who apparently had been 
involved in the original repair work many years ago, and that they were keen 
to submit a proposal. The meeting agreed that BS should proceed and that 
the proposals would be reviewed formally at the next projects meeting. 

● MAU - BS advised the meeting that Baxtec had been on site for a discussion 
on this project as per the boards exploration of going single source on the 
work. The meeting was informed that Baxtec were very interested in putting 
a bid together on the MH proposal, but also in offering an alternate option 
with a gas fired MAU based on more modern technology. The meeting agreed 
that BS should continue to pursue this and the board would review the 
information at the next projects meeting. The MH estimates for the work in 
the current engineering schedule is due by the end of the week.  

● Henderson Door Entry System - DG updated the meeting on the meeting held 
with Henderson to review their quote from last year, as per the meeting 
notes previously issued DG advised that there were some minor changes to 
the scope of work and amendments to the number of Fobs to be purchased 
but that it was not anticipated this would impact the overall costs by a 
significant amount. Once a revised formal quote is received from Henderson 
a formal board decision can be made to proceed. NF is lead on this project for 
the corporation. 

● Pool Diffusers - In readiness for re-opening of the pool it was agreed to pick 
up on the engineering recommendation to fit “jet diffusers” to provide better 
delivery and flow of the air in the Pool area. BS offered to take this on as he 
had been having some discussions with the Baxtec team about the Dectron 
unit in the pool area anyway. Action : BS 

● Basement lighting - HTMB mentioned that we still had not actioned the 
request from the decorating committee to change the basement corridor 
light fittings from the old Luminex installed ones to the same recessed pot 
lights that OMS installed next to the elevators when the ceiling was replaced. 
The meeting discussed having OMS carry out the work, HT advised that given 
the recent drop in quality of work from OMS and the perceived high costs of 
that work we should start with getting a quote from OMS. The rest of the 
board agreed and requested that RDA obtain a quote from OMS to replace the 
remaining Luminex fittings and lights with the same type used in the 
basement ceiling restoration. Action : RDA 

9. Items for Board information 

● n/a 

10. Other Business  

● Item can be removed from future agenda, the discussions in item 8. cover all 

necessary business. 

11. Status Certificate Review  

● n/a 

12. Notice of next meeting and adjournment  



● Next meeting is scheduled for Tuesday, Aug 25th, at 6pm (Google meeting 
unless Ontario revises public gatherings protocols). 

● A motion to adjourn was proposed by BS and seconded by MB, the meeting 
was formally adjourned at 7:59pm. 

 


