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MEETING AGENDA 
 

1.  Call to Order and Opening Remarks; Introductions 

2.  Certification of Quorum and Proxies (25%) 

3.  Confirmation of Notice of Meeting 

4.  Review of Audited Financials for Year Ending December 31, 2019 

5.  Approval of the Annual General Meeting Minutes held on May 16, 2019 

6. Report from the Board of Directors 

7.  New Business 

8.  Adjournment 
 
 
 
To ensure we have quorum, please plan to attend the virtual meeting. If you are not able 
to be present at this meeting, complete the attached proxy and return it to Capital 
Integral Property Management no later than Friday, July 3, 2020. If it is convenient, you 
may assign the enclosed proxy to another owner, or to one of the directors in advance of 
the meeting. Please send it to nfreeman@cimanagement.ca, mail/fax it to our 
address/number on the left or vote at the meeting. 
 
We look forward to your attendance at the AGM or participation by proxy. If              
you have any questions, please do not hesitate to contact me directly. 
 
Yours truly, 
 

 
Nadia Freeman, Vice President of Operations 
Capital Integral Property Management 
On Behalf of CCC 366 











 
 
Mackay Lake Estates – CCC 366 – 2019 Annual General Meeting Page 1 

Carleton Condominium Corporation 366 
Annual General Meeting 

May 16, 2019 
15 Bittern Court, Ottawa 

 
Minutes 

 
 
In attendance: Harry Freedman   President 

Robert Billington   Secretary 
 
Ruud Bom (by telephone)       
Dean, Joy Saul 

  Flora Silverman 
Clara Wong 

 
  Barbara, Karlheinz Schreiber   Proxy held by Gudrun Cloutier 

 
Nadia Freeman    Condominium Manager, The Regional Group of 

       Companies 
  Heather Sterling   Recording Secretary 
 
 
1. Call to Order and Quorum 

 
The meeting was called to order at 9:31 a.m. by the condominium manager, who served as Chair of 
the proceedings. 
 
The Chair confirmed that quorum had been established. 
 

2. Approval of the Minutes of the last Annual General Meeting 
 
Moved by Ruud Bom THAT the minutes of the Annual General Meeting (AGM) held on June 5, 2018 
be approved with the proviso that the written document about purchasing policies and oversight 
prepared by Rudd Bom and brought forward during the 2018 AGM be appended to the minutes.  
Seconded by Harry Freedman.  Motion carried. 
 

3. To receive the Financial Statements of the Corporation 
 
The Chair provided a review of the unaudited financial statements for the year ended December 31, 
2018 prepared by Nancy M. McGlade, Chartered Professional Accountant. 
 
Moved by Joy Saul THAT the independent practitioner’s review engagement report and 
accompanying financial statements for the year ended December 31, 2018 be accepted as 
presented.  Seconded by Robert Billington.  Motion carried. 
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4. Appointment of Auditor 
 
Moved by Flora Silverman THAT Nancy M. McGlade, Chartered Professional Accountant, be 
reappointed to prepare the financial report for the fiscal year ending December 31, 2019.  Seconded 
by Ruud Bom.  Motion carried. 
 

5. To receive the Report of the Board 
 
The Chair provided an overview of matters of import, including: a reserve fund study being 
conducted in 2018, the Condominium Act now requiring the use of many mandatory forms and 
requiring Board members to complete mandatory training and provide disclosures, an anticipated 
change to legislation being reserve fund study forecasts of major repairs and replacements to the 
common element increasing from thirty years to forty years, the annual reserve fund contributions 
for the years 2013 through 2019, replacement of roofing shingles having commenced in 2018, new 
chimney siding slated for installation once weather permitted and  two units having been sold.  It 
was noted that upcoming work included: bringing balcony railings into compliance with the building 
code, some brick repointing, addressing some wood rot, dealing with the alcove area, levelling 
sunken pavers, reinstalling the handrail along the pathway, securing quotes for a waterproof 
membrane that would protect the exposed foundation and painting pillars. 
 
Discussion ensued regarding garage doors.  It was noted that the reserve fund study forecasted door 
replacement in 2022 and if garage door replacement were required sooner, it would be necessary to 
levy a special assessment.  
 
Discussion ensued regarding the quotes received to replace the threadbare carpeting in the 
common element stairwells of the block containing units 5, 7, 9 and 11. It was noted that the Board 
of Directors would be considering the quotes at its next meeting. 
 
Discussion ensued regarding the importance of eavestroughs and downspouts being kept free of 
debris and the former being of a proper pitch. 
 
Discussion ensued regarding the lack of care demonstrated by the roofers insofar as cleaning up 
their debris and the responsibility of the engineer hired to oversee the project in terms of ensuring 
that roofing debris was not left on roofs, in eavestroughs or on the ground.  It was noted that the 
individual hired to clean windows and eavestroughs had taken photographs of the mess in the 
eavestroughs and these photographs had been shared with the engineer.  It was agreed that a 
meeting would be arranged between the condominium manager, interested members of the 
outgoing and incoming Board of Directors and representatives from the engineering firm and 
roofing company to discuss owners’ dissatisfaction with the roofing project. 
 
In response to a concern about the ladder that a roofer had placed on the steps at the front of 11 
Bittern Court having caused a stone to loosen, it was noted that an inventory of owners’ complaints 
about the roofing project and issues that needed to be addressed would be created and shared with 
the engineer and roofing contractor. 
 
It was noted that the notable dip that resulted in significant pooling by 19 Bittern Court would not 
be resolved by installing a drain as the area needed to be re-graded.  It was further noted that the 
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condominium manager would conduct a walkabout with the principal of Joe Zappia Construction 
Ltd. to identify issues that needed to be resolved and await a recommendation of how best to 
proceed. 
 

6. Elections 
 
It was noted that while Eleanor Dawson, Harry Freedman and Joy Saul had been elected to the 
Board of Directors at the 2018 AGM, Eleanor Dawson had subsequently sold her unit (Robert 
Billington was then appointed to fill the resulting mid-term vacancy until the 2019 AGM) and Joy 
Saul had resigned on April 30, 2019.  It was further noted that Robert Billington was not seeking 
election to the Board.  It was additionally noted that a nomination had been received in advance of 
the meeting for Ruud Bom.   
 
It was noted that the terms of directors were supposed to be staggered such that one term expired 
at each AGM.  It was further noted that over the years this staggering had been lost and would 
therefore be reinstated at this time. 
 
Clara Wong agreed to stand for election. 
 
Moved by Robert Billington THAT Ruud Bom and Clara Wong be elected to the Board of Directors; 
and, THAT the terms served by current directors be as follows: the term occupied by Harry 
Freedman will run to the 2021 Annual General Meeting, the term occupied by Ruud Bom will run to 
the 2022 AGM and the term occupied by Clara Wong will run to the 2023 AGM; and, THAT with no 
terms expiring in 2020, no election will be held at the 2020 AGM unless it becomes necessary to fill 
the remainder of a term vacated before its conclusion.  Seconded by Harry Freedman.  Motion 
carried. 
 

7. Other Business 
 
Discussion ensued regarding landscaping and the suggestions: that consideration be given to asking 
the municipality to spread river rock on the city property between the public road and CCC 366 
grounds given that the salt used on the road during winter months rendered it impossible for 
anything but weeds to grow in that area; and, that terms of reference and a budget for the 
landscaping committee be established.  It was noted that the condominium manager would request 
a quote from Joe Zappia for a landscape design and the subsequent maintenance of the proposed 
garden beds. 
 
Discussion ensued regarding matters to be considered during the initial meeting of the incoming 
Board of Directors.   
 
Discussion ensued regarding improving the aesthetics of the alcove area, which would likely be 
accomplished by installing a trellis that would eventually be vine-covered. 
 
Discussion ensued regarding the pile of bricks that, while valuable to retain for purposes of future 
wall repairs, were an eyesore piled as they currently were and the need to eventually dispose of the 
bricks or find a way to neatly store them out of sight. 
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8. Adjournment 
 
Moved by Harry Freedman THAT the meeting be adjourned.  Seconded by Joy Saul.  Motion carried. 
 
The meeting adjourned at 10:59 a.m. 
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NANCY M. MCGLADE 
Chartered Professional Accountant 

 

INDEPENDENT PRACTITIONER’S REVIEW ENGAGEMENT REPORT 
 
 
 

To the Owners of Carleton Condominium Corporation No. 366   
 

I have reviewed the accompanying financial statements of Carleton Condominium 
Corporation No. 366 that comprise the statement of financial position as at December 31, 

2019, and the statements of general fund operations and fund deficit, statement of reserve 
fund operations and fund balance, and cash flows for the year then ended and a summary 
of significant accounting policies and other explanatory information. 
 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with the Canadian accounting standards for not-for-profit 
organizations, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 

Practitioner’s Responsibility  
My responsibility is to express a conclusion on the accompanying financial statements based 
on my review.  I conducted my review in accordance with Canadian generally accepted 
standards for review engagements, which require me to comply with relevant ethical 
requirements. 
 

A review of financial statements in accordance with Canadian generally accepted standards 
for review engagements is a limited assurance engagement.  The practitioner performs 
procedures, primarily consisting of making inquiries of management and others within the 
entity, as appropriate and applying analytical procedures, and evaluates the evidence 
obtained. 
 

The procedures performed in a review are substantially less in extent than, and vary in 
nature from, those performed in an audit conducted in accordance with Canadian generally 
accepted auditing standards.  Accordingly, I do not express an audit opinion on these 
financial statements. 
 

Conclusion 
Based on my review, nothing has come to my attention that causes me to believe that the 
financial statements do not present fairly, in all material respects, the financial position of 
Carleton Condominium Corporation No. 366 as at December 31, 2019, and the results of its 
operations and its cash flows for the year then ended in accordance with Canadian 
accounting standards for not-for-profit organizations. 
 

Nancy McGlade 
 

NANCY M. McGLADE 
Chartered Professional Accountant 
Licensed Public Accountant 
 

Ottawa, Ontario 
 March 20, 2020  
 

 Nancy M. McGlade – Chartered Professional Accountant 



  

 2 
CARLETON CONDOMINIUM CORPORATION NO. 366 

 

  STATEMENT OF FINANCIAL POSITION 
 

   UNAUDITED 
 

As at December 31, 2019 
 

 2019 2018  
 $ $  
ASSETS 
 

GENERAL FUND 
Cash   19,505  3,133 
Accounts receivable  883  –   
Prepaid expenses  1,013  924   
  21,401  4,057 
   
RESERVE FUND       
Cash and cash equivalents (Note 4)  88,283  153,064 
Due from general fund  21,801  -  
  110,084  153,064 
 

  131,485  157,121  
LIABILITIES 
 

GENERAL FUND 
Accounts payable and accrued liabilities  346  1,046 
Due to reserve fund  21,801  -   
  22,147  1,046 
RESERVE FUND 
Accounts payable and accrued liabilities  565  11,723 
 

  22,712  12,769 
FUND BALANCES  
 

General fund (  746 )   3,011   
Reserve fund   109,519   141,341  
  108,773  144,352  
 
  131,485  157,121 
 
On behalf of the Board: 
 

  Director 
 
 

  Director 
 

                                                                           Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 366 

 

  STATEMENT OF GENERAL FUND OPERATIONS AND FUND DEFICIT 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 

 Budget 2019 2018 
 $ $ $ 
REVENUE 
Owners’ contributions  95,364  96,115  91,800 
Special assessment  -  -  67,500 
     95,364  96,115  159,300 
Allocation to reserve fund 
Owner’s contributions  42,440  42,440  41,603  
Special assessment                                                                   -                           -                67,500 
  42,440  42,440   109,103 
 
Net contributions for general fund                              52,924                 53,675                50,197 
 
EXPENSES 
Utilities: 
 Hydro  900  929  744 
 Water  9,360  7,972  9,159 
Maintenance: 
 General maintenance  4,804  4,989  6,102 
 Landscaping  9,600  5,741  8,183 
 Snow removal  12,960  22,018  11,739
      
Administration: 
 Insurance  7,900  8,012  7,788 
 Management fees  5,400  5,530  5,400 
 Office  500  744  707 
 Professional fees  1,500   1,497   3,842 
  52,924  57,432  53,664 
 
Net over expenditure for the year  -  ( 3,757 )  ( 3,467 ) 
 

Fund balance  – beginning of year     3,011         6,478  
    
Fund (deficit) balance – end of year   (  746 )   3,011  
 
 

 

 
 
 
 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 366 

 

  STATEMENT OF RESERVE FUND OPERATIONS AND FUND BALANCE 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 
 
 Plan (note 5) 2019 2018 
 $ $ $ 
 
REVENUE 
Owners’ contributions  42,432  42,440  41,603 
Special assessment  -  -  67,500 
Interest   1,223  845  871 
  

  43,655  43,285  109,974 
 

EXPENSES     
Balcony structural repairs    10,200  -  - 
Carpet replacement  -  3,164  - 
Landscaping                                5,100  - 
Roofing systems  -  67,197  127,171 
Wood decking   -  4,746  - 
Reserve fund study  -  -  3,955 
 

  15,300  75,107  131,126
  

 
Net over expenditure for the year         28,355 (       31,822  ) ( 21,152 ) 
 
Fund balance – beginning of year  55,249   141,341   162,493 
 
Fund balance – end of year  83,604   109,519   141,341  
 
  
 

 
 

 
 
 

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

 
 
 
 
 
 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 366 
 

STATEMENT OF CASH FLOWS 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 
 
 

 2019 2018 
 $ $ 
 
OPERATING ACTIVITIES 
Owners’ contributions  95,232   91,800 
Special assessment   -         67,500 
Interest earned   845    871 
General fund expenses (  58,221  )               (  53,835  )  
Reserve fund expenses (      86,265  )               (      119,403  )         
 

CHANGE DURING THE YEAR ( 48,409 ) (  13,067  ) 
 
 

CASH POSIT ION – AT START  156,197    169,264 
 
 

CASH POSITION – AT END  107,788    156,197 
 
 
 
 

CASH POSITION – AT END 
 

General fund  19,505    3,133  
Reserve fund   88,283    153,064  
 
   107,788    156,197  
 
 
 
 
 

 
 
 
 
 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 366 
 

NOTES TO FINANCIAL STATEMENTS 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 

1. PURPOSE OF THE ORGANIZATION 
 

The Corporation was incorporated without share capital in 1987 under the laws of the 
Condominium Act of Ontario.  The Corporation was formed to manage and maintain, 
on behalf of the owners, the common elements of the 9 residential units.  For 
Canadian income tax purposes, the Corporation qualifies as a not-for-profit 
organization which is exempt from income tax under the Income Tax Act. 
 

2. SIGNIFICANT ACCOUNTING POLICIES 
 

These financial statements have been prepared by management in accordance with 
Canadian accounting standards for not-for-profit organizations and include the 
following significant accounting policies: 
 

CASH AND CASH EQUIVALENTS 
Cash and cash equivalents can include cash on hand, balances with financial  
institutions (net of temporary overdrafts) and short-term highly liquid investments.  
 

FINANCIAL INSTRUMENTS 
Financial instruments are initially recognized at fair market value and are 
subsequently measured at cost, amortized cost or cost less appropriate allowances for 
impairments.  
 

REVENUE RECOGNITION 
Owner’s contributions are recognized as revenue monthly based upon the budget 
distributed to owners each year.  Special assessments are recognized as revenue when 
they become payable by the owners of the Corporation.  Interest and other revenue 
are recognized when earned. 
 

 USE OF ESTIMATES 
 The preparation of financial statements in accordance with Canadian accounting 

standards for not-for-profit organizations requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities as at the date of the financial statements 
and the reported amounts of revenues and expenses during the reported period.  
These estimates are reviewed periodically, and, as adjustments become necessary, 
they are reported in earnings in the period in which they become known. 

                                          
                                                          
                                                    Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 366 
 

NOTES TO FINANCIAL STATEMENTS – continued 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 
2.   SIGNIFICANT ACCOUNTING POLICIES (continued) 
  

FUND ACCOUNTING 
 

The Corporation follows the restricted fund method of accounting for contributions.  
 

The general fund reports the contributions from owners and expenses related to the 
operation and administration of the common elements.   
 

The reserve fund reports the contributions from owners and expenditures for major 
repair and replacement costs of the common elements and assets.  The basis for 
determining the reserve fund’s requirements is explained in note 5.  Only major 
repairs and replacements of the common elements and assets and the cost of the 
reserve fund study may be charged to the reserve fund.  Minor repairs and 
replacements are charged to the general fund.  The Corporation segregates amounts 
accumulated for the purpose of financing future charges to the reserve fund in special 
accounts, for use only to finance such charges. Interest earned on these amounts is 
credited directly to the reserve fund.  

 
3. FINANCIAL INSTRUMENTS 
  

 Financial instruments of the Corporation consist of cash and accounts payable. 
 

 Unless otherwise noted, it is management’s opinion that the Corporation is not 
exposed to significant interest rate, currency, credit, liquidity or market risks arising 
from its financial instruments and the carrying amount of the financial instruments 
approximate their fair value.  

 
4. CASH AND CASH EQUIVILENTS (RESERVE FUND) 

 
   2019  2018 

    $  $ 
 Cash    30,108  95,734 
 Marketable securities   58,175  57,330 
     88,283  153,064 
 
 
 
 
 

 Nancy M. McGlade – Chartered Professional Accountant 
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CARLETON CONDOMINIUM CORPORATION NO. 366 
 

NOTES TO FINANCIAL STATEMENTS – continued 
 

UNAUDITED 
 

For the year ended December 31, 2019 
 
 
5. RESERVE FUND 
 

The Corporation, as required by the Condominium Act, has established a reserve fund 
for financing future major repairs and replacements of the common elements and 
assets. 
 

The Board of Directors proposed a plan for the future funding of the reserve fund 
based on the reserve fund study prepared by Keller Engineering Associates Inc. dated 
September 6, 2018.  
 

The reserve fund study was based on numerous assumptions as to future events 
including: repair and replacement costs; life expectancy of the common elements and 
assets; annual inflation rates; and the interest to be earned on the reserve fund 
investments. 
 

The statement of reserve fund operations and fund balance provides a comparison 
between the planned and actual revenue and expenses of the reserve fund for the 
current year and the accumulated balance thereof at the end of the year. 

 
6. RELATED PARTY TRANSACTIONS 
 

No remuneration was paid to Directors and Officers during the year.  The 
management company, in addition to fees, is reimbursed for certain administrative 
costs and collects fees from owners, purchasers and others for issuing status 
certificates. These transactions were in the normal course of operations and were 
measured at the exchange amount. 

 
 
 
 
 
 
 
 
 

 

 Nancy M. McGlade – Chartered Professional Accountant 

 
 



 
 

CERTIFICATE OF INSURANCE FOR CONDOMINIUM UNIT OWNERS 
 
Insured:   CARLETON CONDOMINIUM CORPORATION #366 
    
Mailing address:       C/O CAPITAL INTEGRAL PROPERTY MANAGEMENT 
   1600 LAPERRIERE AVE, SUITE 205, OTTAWA, ON K1Z 1B7 
 
Location of the risk: #5, 7, 9,11,15,17,19,21,23 BITTERN COURT, ROCKCLIFFE, ON 
 
Insurer: AVIVA INSURANCE COMPANY OF CANADA 
Policy number: 81374590 
Policy term: FEBRUARY 12, 2020 TO FEBRUARY 12, 2021 
 
Amount of insurance: a) $4,302,000 BUILDING AND BUSINESS CONTENTS 
 b) $5,000,000 COMMERCIAL GENERAL LIABILITY 
 c) $5,000,000 DIRECTORS & OFFICERS LIABILITY 
 
Loss Payable: ALL REGISTERED MORTGAGEES AND ALL REGISTERED UNIT OWNERS AS THEY MAY 
 APPEAR FROM TIME TO TIME 
 
Agency:    ARTHUR J. GALLAGHER CANADA LIMITED 
 

DIRECT PROPERTY DAMAGE INSURANCE 
The company named above hereby covers the insured for the perils of insurance described, subject to their terms and conditions of policy # 
81374590 with Aviva Insurance Company of Canada and its attached forms.  This certificate verifies that full Insurance to value based on 
replacement cost, as provided by the insured at the inception of the policy, has been effected on all building owned by the corporation , excluding 
individual owners improvement made beyond the Standard unit. 
Deductibles:  $2,500 General; $25,000 Flood; 5% Or Min $100,000 Earthquake; $10,000 Sewer Back-Up; $5,000 Water Damage  
 

LIABILITY INSURANCE 
This Certificate further verifies that the interest of the Carleton Condominium Corporation # 366 and the person who from time to time become 
owners of the individual units as their interest may appear from time to time are covered for insurance under policy # 81374590 with Aviva 
Insurance Company of Canada. Such policy provides protection for claims arising out of the ownership of the property described above. It should 
be noted that the liability coverage does not, in any way, provide personal liability insurance for the individual unit owner or occupants. 
Deductible: $1,000 Bodily Injury And Property Damage  
 

DIRECTORS & OFFICERS LIABILITY 
This Certificate further verifies that The Directors and Officers of the Carleton Condominium Corporation # 366 are covered under policy # 
81374590 with Aviva Insurance Company of Canada for Professional Liability due to their wrongful acts. 
Deductible: $1,000 
 
This policy may be cancelled on written consent of the Condominium Corporation or sixty (60) days notice by the insurer in accordance with the 
cancellation clause contained in each policy. 
 
It is understood that this certificate does not purport to describe all of the terms and conditions of the policies described above. Reference should 
be made to the master policy provided by the Board of Directors of the Condominium Corporation.  
In witness whereof, the insurer, through their duly authorized representative for this purpose have executed and signed this agreement. 
 
 
Date: February 6th, 2020                               Authorized Representative: ____________________________ 
                          Arthur J. Gallagher Canada Limited 
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