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James Gu <jgu@cimanagement.ca>

Fwd: FW: 2020-11-24 Lisgar Meeting 

nfreeman@cimanagement.ca <nfreeman@cimanagement.ca> Fri, Nov 27, 2020 at 8:38 AM
Reply-To: nfreeman@cimanagement.ca
To: James Gu <jgu@cimanagement.ca>

For the file.
Thanks 

Sent from App for Gmail 

-------- Forwarded message -------- 
From: Shauna Pettit <slpettit@mdcottawa.ca> 
To: Soho Lisgar <soholisgar.board@gmail.com> 
Cc: Nadia Freeman <nfreeman@cimanagement.ca>, Dave MacDonald <dmacdonald@condogroup.ca> 
Date: Thursday, November 26, 2020, 12:33 PM -0500 
Subject: FW: 2020-11-24 Lisgar Meeting 

Hi Everyone,

 

As discussed, please find below the minutes from our meeting.  I’ve also provided additional information and action
plan where I could.  Let me know if I’ve missed anything.

 

Attending via video conference:

Dave MacDonald (CMG – PM for 939/956/shared facilities)

Nadia Freeman (Capital Integral – PM for 931)  - left partway through

John McKay (931)

JoAnn Meloche (931)

Jessica Leung (931)

Shauna Pettit (939, 956, shared facilities)

 

 

Budget

Security of $6,000 to be removed from budget.  Guard service will end as of November 30.

931 has asked for a further breakdown of office expenses

931 requested that SF recalculate HST on 956 – variance of approx. $1,000

Cleaning budget is to be reduced to reflect actual costs for this past year with a slight increase for cost of living, etc.
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Action to be taken:  Budget to be revised for these items, and a list of telephone/cable bills, etc. which make up part of
the office expenses will be provided.

 

 

Concierge services and hotel management fee

931 asked that these amounts be taken out of the 2020-21 budget to reflect their negotiations with David Kelley and
Allan Sternberg.  Shared advised that the budgeted amounts reflected the current status of the contracts as valid, and
that if the negotiations resulted in any changes to these amounts, the budget and monthly contributions would be
adjusted accordingly. 

 

931 acknowledged receipt of the concierge invoices that they had asked for prior to the meeting, but wishes to see the
actual cost of concierge for 2019-20.  931 agreed that it was not necessary to review actual costs for October 2019
when this month would be included in the capped amount for 2018-19.

Action to be taken:  Shauna to provide summary of actual concierge costs vs. billed costs for 2019-20. 

 

931 wanted to know why the hotel management fee is not reduced when concierge service is reduced.  SF explained
that it is a separate contract, and that this should be part of their negotiations.  SF noted that it had not been billed for
this management fee from April to October 2020, but billing is expected to resume November 1. 

 

 

2019-20 Surplus

SF is projecting a surplus of approximately $200k at end of fiscal year 2019-2020.  85.71% of this will be owing to 931. 
931 wanted to know why this amount had not been refunded yet.  SF advised that it had not received November 1
contributions from 931 and that it was currently using the surplus to fund the current fiscal year’s operations, and that
part of the reason for this meeting was to discuss the amount that would be refunded, and how and when this could
happen. 

 

Shauna advised that she had not reviewed October 31 financial statements yet, but that as long as SF was keeping
approx. $25k aside until the audit confirmed the surplus amount, the rest could be released either as an exchange of
cheques or as an offset in the books.  $25k is in line with prior year deficits/surpluses that were dealt with after audit. 
Dave advised that the budget also needed to be finalized in order to determine 931’s contribution amount for any
exchange/offset.  Agreed that exchange of cheques is the cleanest transaction.

 

Action to be taken:  SF to finalize the amount that can be released and provide info by email to 931 by end of the week
(November 27.)        

 

 

Lighting Retrofit

SF advised that it had not yet received a quote on the lighting retrofit.  931 requested a second quote from Lightenco. 
SF explained why they would not want to consider Lightenco, but agreed to get a quote from a second company for
comparison.  SF will also get information on financing the retrofit.

 

Action to be taken:  SF to get second quote and financing info.
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HVAC

931 has expressed interest in paying out the HVAC lease.

 

Action to be taken:  SF to contact Equitable to find out value to terminate.

 

 

Mega Telecom

931 asked if there was any new information on Mega Telecom and potential service providers in the building.  Shauna
replied that she was not aware of anything.

 

Action to be taken:  Shauna to ask BG for comment.

 

 

Fire Alarm

931 asked for a schedule for fire alarm testing, and asked if it is possible to get advance notice of the test, so that
owners aren’t surprised.

 

Action to be taken:  Dave to provide schedule. 

Additional information:  If the concierge and/or Luigi has advance notice of the fire alarm testing, SF can also send out
a notice on concierge plus.

 

 

Concierge Plus

931 asked for access to Concierge Plus.  SF advised that concierge plus was paid for by OCSCC 939 and that we
would not be able to provide access.  931 wanted to know where the concierge got the information to register people in
the system.  SF explained that it was voluntarily provided by the owners, residents, tenants, usually on move-in, and
that the concierge would be able to help if they wanted to register themselves.  SF advised that at one time, 931 had
their own concierge plus system, set up by Apollo, and that they may want to look at that.  SF advised that it is an
annual fee.

 

Regards,

 

Shauna Pettit
Director of Finance & Operations

 

Mastercraft Starwood

115 Champagne Ave. S.

https://www.google.com/maps/search/115+Champagne+Ave.+S.+%0A+Ottawa,+ON+K1S?entry=gmail&source=g
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Ottawa, ON  K1S 5V5

Direct  (613) 695-1398

 

www.mastercraftstarwood.com
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