
CCC 60 Board Meeting 

 

August 25, 2020 

 

Attendees: David Grant, Marc Bouchard, Bernie Scobie, Hugh Thorne, Rejean D’Aoust, Nadia 

Freeman, Laura Llayachi  

Apologies: 

 

Agenda:  

1. Welcome and announcement of quorum  

2. Approval of agenda 

3. Approval of minutes of the Board of Directors  

4. Items arising from minutes of last meeting         

5. Ratification of decisions made between meeting 

6. Manager’s report 

7. Monthly financial report  

8. Items for discussion  

9. Items for Board information  

10. Other Business  

11. Status Certificate Review  

12. Notice of next meeting and adjournment  

 

Minutes: 
 

1. Welcome and announcement of quorum  

● DG welcomed attendees and announced a quorum. The meeting was opened at 

6:01 pm 
2. Approval of agenda 

● DG asked if anyone had items to add to the agenda for the meeting for 
discussion, the following items were added for discussion: 

i. Recommendations from corporation’s legal team for dealing with rule 
breaches 

ii. Hydronic Piping Inspection, update on submission of proposal 
iii. Unit 306 update following final offer letter being sent 

3. Approval of minutes of the Board of Directors  

● Approval of the minutes from the last monthly meeting was proposed by BS 
and seconded by MB, the minutes were approved.  

4. Items arising from minutes of last meeting 

● All action items from the minutes were completed except for: 
i. LL to arrange a call with BS to discuss Unit 204 account balance issue and 

go over any remaining financial questions - no update 
BS advised the meeting that there had been no follow up call as 

requested. LL apologised and referenced an email from HT that 

had confused her where HT had stated that he would not need a 

meeting. LL had taken this as meaning that the follow up call was 



no longer required. LL was asked by the board to seek verification 

on such issues should they arise in the future. 

Action: LL to arrange a call with BS to review account for unit 

#204 and discuss any other questions still outstanding from the 

financial reports 

ii. RDA to action the request to have the remaining basement corridor 

lighting replaced to match the pot lights installed after the ceiling 

restoration - no update 

RDA advised the board that he was waiting on another quote for 

the work as the first had been too expensive in his mind; a new 

quote for the work was expected by the end of the week. 

5. Ratification of decisions made between meetings 

● All the board decisions made since the last meeting were ratified: 
i. AGM co-chair and hosting by Nancy Houle of Houle Davidson 

ii. Clelland Jardine engagement for turnkey project to repair the rear 

retaining wall and the rear podium (including external insulation for the 

pool slab) 
iii. Final offer letter from the corporation's lawyer to the legal representative 

for unit 306 (water damage remediation and repairs)  
6. Manager’s report 

● AGM Package - RDA reported that the package had been mailed out yesterday 
but that there had been issues with some of the email notices. HT and BS 
reported receiving the package in their email, DG advised RDA that he had 
not received anything yet and asked for a follow up to confirm with James Gu 
that all those who have signed up for electronic notifications had indeed been 
sent the AGM package. Action : RDA  
It was also noted that the package did not have all of the documents available 
in both languages. RDA advised the board that there hadn't been enough time 
to translate the additional documents and that the only ones provided in 
both languages were the official templates provided by the CAO for use in 
notifications of AGMs. 

● Budget package for August 31 - RDA advised the board that he had made the 
changes to the numbers as requested but the net impact had left the rise in 
condo fees unchanged. DG said that this was the board’s expectation that the 
changes would be net neutral, however the amount for individual accounts 
would be better aligned with the anticipated spend. RDA asked if the board 
wanted to provide a cover letter to be issued with the budget package, DG 
agreed to prepare a draft based on the previous year’s version. 
Action: DG 

● PIC due August 31 - RDA advised the board that the PIC would be issued at 
the end of the month, it was agreed that the budget package should go out at 
the same time. 

7. Monthly financial report  

● DG asked the board members if they had reviewed the July financial report 
and had any questions or issues to raise. HT noted that a $5,000 receivable 
from CPIM seemed to have disappeared from the accounts with no audit trail 



as to where it was moved to or how it was done. LL replied that based on a 
previous request that it had been moved from other receivables but she was 
not able to determine at the moment exactly where and how the team had 
actioned it. The assumption was that the transfer had been made 
retroactively in a previous month’s set of accounts. HT asked for a complete 
set of the June GL account (#1116) to be sent to him and he would look 
through it to see if he could spot where and how the amendment was made. 
Action: LL 
HT also queried a $5,000 amount in the account for unit #502 that implied 
that the owner was in arrears and owed the corporation this amount. RDA 
informed the board that this was a hangover from when the accounting had 
been outsourced to BDO and that considerable efforts had been made to try 
and find an audit trail for who had posted this and what it was related to. He 
had dug into this with Zeinab and it was believed that it was an incorrect 
posting related to an insurance claim and the deductible in play at the time 
which was $5,000. LL advised the meeting that a quick look back through her 
records was showing something that might help identify this and enable us to 
formally write the amount down with an appropriate explanation on the file, 
she would dig in further and report back. 
Action : LL 

8. Items for discussion  

● Maurice and the OMS contract – BS and RDA reported that they had worked 
together to smooth out the terms and scope of the new contracts. Some 
regular building maintenance work had been rescheduled to take place when 
Maurice would be onsite and OMS had been advised on reporting any issues 
discovered during their time onsite to the property management team. BS 
also asked the board members if they had any issues with asking the Pool 
committee to take on the responsibility for the 4:30pm chemical checks on 
the days that Maurice was not working. The board members had no issues 
with this proposal and BS agreed to reach out to the committee on behalf of 
the board to make the arrangements. 
Action: BS 

● Retaining wall and MAU updates - BS updated the meeting on the current 
status of these projects. Clelland Jardine have already provided dates for 
when off site parking needs to be arranged, and these had been provided to 
RDA. The meeting discussed the alternative parking arrangements that were 
put in place during the underground garage repairs some years ago, when we 
were able to rent spaces along the chain fence in the neighbouring property. 
DG asked if anyone could remember who we contacted about this but no-one 
present was able to help. RDA thought that a previous board member, James 
Wyndells might know, DG also mentioned reaching out to the previous board 
president. 
Action: DG 

● Lawyer’s recommendations on procedures for dealing with a breach of the 
corporation rules and regulations - DG asked if everyone had had time to 
consider the recommendations from the corporation’s lawyer in respect to 



this issue, particularly around tightening up on the rules and adding specific 
wording to allow the corporation to apply an admin fee to the issuing of any 
formal notice to unit owners in regards to rule breaches. The board members 
signified that they had all seen the email, HT reported that he was not able to 
see an attachment but on subsequent investigation it was there. DG asked for 
approval to follow up with the lawyer and have the work on drafting the 
necessary changes to the condo rules.HT moved to approve, seconded by MB. 
DG was asked to proceed as stated. 
Action: DG 
The meeting agreed that the property manager should also use the formal 
template provided by the lawyer to follow up with the owner and resident of 
unit 403 regarding the recent serious breach of the corporation rules when 
moving into the building. RDA advised the meeting that he was intending to 
put something together and deliver by hand to the unit and see if he could 
talk to the owner. BS advised RDA that the unit was rented out and that the 
current resident was not fluent in either English or French, and that the unit 
property manager seemed to have similar challenges. RDA agreed to follow 
up and send the formal notice to the owner, property management company 
and a copy to the resident. 
Action : RDA   

● Hydronic Piping inspection proposal and quote - NF reported to the meeting 
that she had followed up with Malcolm again this week and had been advised 
that the board could expect to see a proposal for another inspection of the 
hydronic piping by next week. 

● Unit #306 Settlement - DG advised the board that RDA and he had received 
an email from the lawyer copying the response from Unit #306’s lawyer to 
our letter. The response was still seeking answers to questions raised about 
the OMS quote for the reinstatement of the kitchen to the standard unit. As 
the letter sent by the corporation and agreed with the board members stated 
it was a final offer DG advised the board that he had instructed to our lawyers 
to respond to the request stating that the cash amount on offer for the 
restoration of the kitchen was for all costs associated with restoring the unit 
to the standard kitchen, regardless of line items on the OMS quote. He had 
also asked that the request for access to carry out the remediation and repair 
work should also be repeated. The board members indicated agreement with 
this response as it was in line with the letter issued by the lawyer on behalf 
of the corporation. RDA also advised the board that the affected area in the 
unit had been sealed at the time of the initial repair in order to prevent any 
spread of the mold. 

9. Items for Board information 

● n/a 

10. Other Business  

● Item can be removed from future agenda, the discussions in item 8. cover all 

necessary business. 

Action : RDA 

11. Status Certificate Review  



● n/a 

12. Notice of next meeting and adjournment  

● Next meeting is scheduled for Tuesday, Sep 29th, at 6pm  
DG asked the participants for feedback on the virtual meetings, everyone 
agreed that they were easier to accommodate in a busy working day and 
more convenient than the previous face to face meetings. DG also pointed out 
that although the boardroom was now set up for physical distancing it would 
not be able to accommodate a meeting of this size face to face under the 
current public health protocols. It was agreed to continue with Google Meet 
for future board meetings. 
Action: RDA to send out Google invitation 

● A motion to adjourn was proposed by MB and seconded by BS, the meeting 
was formally adjourned by DG at 7:01pm. 


