
CCC 60 Special Board Meeting 

 

Aug 6, 2020 

 

Attendees: David Grant, Marc Bouchard, Bernie Scobie, Hugh Thorne, Nadia Freeman (CIPM) 

 
Agenda 

1. Project Updates [40 minutes] 
- Standby Generator - Marc 
- Door Entry & Security Systems replacement - Nadia 
- Garage membrane & Podium - Bernie/Marc 
- Retaining Wall/MUA - Bernie (includes discussion on additional MUA options) 

2. Other items [20 minutes] 
- Pool area vestibule concept 
- Front Door Mat 
- Unit 403 (wider discussion on enforcing Condo rules and regulations and 
recourse when not observed) 
- Unit 101 disposition 
- Welcome Committee 

Notes: 
 

1. Project Updates [40 minutes] 
- Standby Generator (MB) 

TTF report update considering other options suggested by the board had been 
received and distributed by MB prior to the meeting. DG asked if the board 
members had found time to review the options and costs presented by TTF and if 
any conclusions had been drawn. In response board members indicated that 
they had taken a quick look but had not been able to spend much time on the 
details. The board members agreed that no clear path forward had emerged from 
the report and some follow up questions would need to be put to TTF. BS 
advised that he had another suggestion on how to proceed, which he would 
present in his report on the MUA project. 

- Door Entry & Security Systems replacement (NF) 
NG advised the meeting that she had not received any communications from 
Troy Henderson following the onsite meeting held some weeks ago. NF took an 
action to chase up Troy for his formal proposal so that the initiative could move 
forward. HT raised a concern over the intention to mount the new entry system 
panel on the wall rather than reuse the existing brick podium. After discussing the 
matter the board agreed that we should ask Troy to amend the proposal to install 
the panel in the brick podium, and to ensure that the security camera mounting 
for the door entry system was also suitably positioned. NF took the action to 
update Troy. 
Action - NF 

- Garage membrane & Podium (BS/MB) 
No updates on this project, individual items are well scoped and in hand. Waiting 
to resolve retaining wall scope with CJ before proceeding with detailed design. 

- Retaining Wall/MUA (BS) 
BS advised the board that the Clelland Jardine (CJ) report on the retaining wall 
should be received by the end of this week. Given CJ’s familiarity with the 



building and prior knowledge on the wall problem BS thought that a repair option 
was likely to be presented. 
BS then presented a report to the board on the MUA, taking the meeting through 
the pricing estimates supplied by Morrison Hershfield (MH) for a replacement of 
the existing setup, the Baxtec quote for the same, and the Baxtec unsolicited 
quote for a gas fired MUA instead of the like for like replacement. BS advised 
that on closer examination of the line by line quote from Baxtec and comparison 
with the MH estimate, he believed that there was sufficient justification to single 
source this contract to Baxtec should the board decide on that course of action. 
HT supported this viewpoint. BS went on to discuss the Baxtec proposal for a 
gas fired MUA and the other benefits that the corporation might gain from 
following this course of action. The principal benefit would be to future proof the 
building for a future heat pump based solution to the replacement of the current 
hydronic fan coil based A/C units installed in the building. BS proceeded to share 
some technical details of how a heat pump system would work, and examples of 
units that Baxtec had already installed in other buildings in the downtown area. 
BS went on to note that the changes in the penthouse mechanical room would 
also open up opportunities to look at the standby generator placement and 
options again. Summing up BS advised that by using a wholistic approach to 
combine several items from the RSF the corporation could potentially make 
significant reductions in the RSF funds required to address the items as they are 
currently listed and priced. BS asked the board for approval to proceed with 
asking MH to reassess the MUA project, using the gas fired MUA proposal from 
Baxtec, and to get them to roll in the heat pump concept and the standby 
generator replacement initiative. The board noted in the ensuing discussions that 
the corporation needed to fund a full RSF on the next update, which would 
provide ample opportunity to revise the line items and costs should the feasibility 
of rolling all of these individual replacement projects into a larger integrated 
replace and improve project be proven. The meeting agreed to BS proceeding 
with his proposed course of action and engaging MH as discussed. 
Action - BS 
It was noted that TTF our relationship with TTF might be put in jeopardy if we 
moved the work to MH, however it was felt that they were too small to handle the 
significant increase in scope of work under consideration. The meeting also 
agreed that there were sufficient smaller projects also in the pipeline that TTF 
would be invited to bid on that should offset any upset. 

2. Other items [20 minutes] 
- Pool area vestibule concept 

BS reported to the meeting that upon further investigation the work required to 
create a vestibule at the rear of the pool area would be considerable. Several 
elements, including the foot bath would drive up the cost and he questioned the 
value of proceeding. The weather proofing and glass panel replacements for the 
new door were in hand, as was the installation of two new fans to increase air 
circulation. Along with the performance improvements made to the dectron unit 
BS felt that the condensation issue might already have been dealt with to a 
significant degree. The meeting agreed that the vestibule concept be parked for 
now and we would wait to see how the pool area fared this winter with all the 
improvements already made to the space. 

- Front Door Mat 
no time left to discuss 



- Unit 403 (wider discussion on enforcing Condo rules and regulations and recourse 
when not observed) 

no time left to discuss 
- Unit 101 disposition 

no time left to discuss 
- Welcome Committee 

no time left to discuss 
 

Meeting formally closed by DG at 4pm. 
 


